
HARRIS COUNTY, HAMILTON, PINE MOUNTAIN,
SHILOH, WAVERLY HALL

JOINT COMPREHENSIVE PLAN 2019
(Revised & Final 07/06/2018)

Plan Element
Required
Update

Elements

Optional
Update

Elements
Work Session Agenda Date

Plan Process
Discussions

T
• Plan Update Process/Meeting Schedule.
• Begin Identify Leadership Team and Stakeholders

April 2018

1st Public
Hearing

T
• Plan Update Process/Meeting Schedule. 

Continue Leadership Team and Stakeholder
identification

Tuesday, April 24, 2018
Harris County Courthouse

Needs and
Opportunities

T

• Develop this list using S.W.O.T. analysis.
• Provide supplemental planning recommendations.
• Analysis of data and information.
• Analysis of consistency with quality community

objectives.

June 21, 2018
Harris County Library

Community
Goals

T
• Develop Vision Statement.
• List Community Goals.
• Community Policies.

July 17, 2018
Harris County Courthouse

Room 223 (5:00 PM - 7:00 PM)

Land Use
Element

T

• Character Area Map and Defining Narrative.
• Existing Land-Use Map, Future Land-Use Map,

and Narrative.
• Areas Requiring Special Attention Map:

Environmental, Socioeconomic, Disinvestment,
Poverty, Infill Potential, Development Areas.

August 21, 2018
Harris County Courthouse

Room 223 (5:00 PM - 7:00 PM)

Economic
Development

Element
T

• Use CEDS information and Business Analysis to
develop this section.

September 18, 2018
Harris County Courthouse

Room 223 (5:00 PM - 7:00 PM)

Community
Work Program

T
• Define activities that each govt. plans to

undertake during the next 5 years to address
priority Needs and Opportunities.

October 16, 2018
Harris County Courthouse

Room 223 (5:00 PM - 7:00 PM)

Transportation
Element

T • Determine problem areas and future projects.
November 20, 2018

Harris County Courthouse
Room 223 (5:00 PM - 7:00 PM)

Housing Element T
• Update housing information/data, discuss future

housing options, and preferred location of
housing types.

January 15, 2019
Harris County Courthouse

Room 223 (5:00 PM - 7:00 PM)

Final Plan
Review/Changes

T • Make any needed plan changes.
February 19, 2019

Harris County Courthouse
Room 223 (5:00 PM - 7:00 PM)

2nd Public
Hearing

T • Final Plan Review and Comments.
March 19, 2019

Harris County Courthouse
Room 223 (5:00 PM - 7:00 PM)

Service Delivery
Strategy (SDS)

T • All Local Governments required to update SDS. May 2018 - May 2019

Notes:
• Plan and Service Delivery Strategy date of adoption June 30, 2019
• Combination of Local Elected Officials, City and County staff, Planning and Zoning commission

members (where applicable), School Board, and other Community Stakeholders will act as Leadership
Committee.

• RVRC will email Stakeholder List to the Leadership Committee for update.
• RVRC is responsible for scheduling and documenting 2 public hearings during comp plan update process.
• Community is responsible for updating Service Delivery Strategy with help from RVRC.


