
HARRIS COUNTY BOARD OF COMMISSIONERS
BUDGET WORK SESSION II

May 17, 2022
4:30 PM

Commissioners Present: Andrew Zuerner, Susan Andrews, Rob Grant (arrived at 5:41 p.m.), Bobby Irions, Becky
Langston.  Staff  Present: Randy Dowling, County Manager; Andrea Dzioba, County Clerk.

CALL TO ORDER.  Chairman Zuerner called the meeting to order and said the purpose was for the
discussion of the proposed budget for FY 22/23.  He asked Randy Dowling, County Manager, to review
same.

Overview.  Mr. Dowling said he provided a very high level overview and is now are ready to delve into
each of the departments in the General Fund beginning with Administration and pointed out that the
bullet points for each budget are typically the highlights for any major changes.  Several department heads
were present to discuss their budgets and requests.

Animal Control - Randy Dowling advised that their budget includes a new full-time Animal Control
Officer to satisfy service demands.  Commissioner Irions asked about the percentage of increase and was
advised that it is approximately a 29 % increase from last year and gasoline is a marked increase in the
budget. 

Board of Commissioners - Randy Dowling stated that it was pretty much a status quo and includes
a salary increases due to $5000.00 COLA for all elected officials.

Board of Elections - Mr. Dowling said that there isn’t much change and anticipates only one election,
the General election, during the fiscal year and a possible runoff in December.

Board of Equalization - Mr. Dowling advised that this is a small board that meets periodically and the
board members are paid $100.00 per meeting.

Superior Court - Mr. Dowling stated that there are no changes.  Stacy Haralson, Superior Court Clerk
requested to be included in receiving the County COLAs or receive State increase - whichever is the higher
of the two.

Community Center - Randy Dowling advised that the budget includes a new full-time Program
Coordinator, contract labor for various classes with instructors, a new exterior playground, and
replacement of the dehumidification system.  Interim Recreation Director Ashley Marston  addressed the
Board and advised that she would like to change the request for a new basketball goal winch and would
like to increase “Repairs and Maintenance - Equipment from $4,000.00 to $25,000.00 and “Repairs and
Maintenance - Building” from $28,000.00 to $50,000.00 instead.  Commissioner Irions mentioned that
fields need to be better maintained and fertilized.  Ashley Marston advised that there is a plan in place
and that irrigation needed to be fixed as well and is included under the Recreation budget.

Recreation - Randy Dowling said that the budget includes a full-time Park Maintenance Tech, expenses
for Phase II of Ellerslie Park, and a playground for Moultrie Park.  Interim Recreation Director Ashley
Marston requested that “Repairs and Maintenance - Site” be increased from $75,000.00 to $100,000.00
and includes the seed and fertilization program since none has been purchased in four years, add
$2,500.00 more to “Technical Services” for more for LTE-based security cameras, $24,000.00 for a new
tractor at Pate Park for the Park Techs, and increase “Small Equipment” from $10,000.00 to $30,000.00
for four new mowers.  

Community Development - Randy Dowling stated that the budget includes the continuation of a part-
time professional Planner (contract labor) and that the software included in the budget is related to
permitting and not GIS.  GIS would be expensive to implement, manage, and maintain.   Brian Williams,
Community Development Director, would still like a 10% raise for the Executive Assistant to be added
back into the budget.  He believes that it is due and warranted with the additional duties related to the
alcohol permit responsibilities.  

Coroner - Coroner Joe Weldon discussed his workload numbers from 2019-2021.  His goal is to have
someone on scene in less than one hour.  Mr. Weldon is requesting a salary of $35,000.00 per year plus
benefits and would like it to be adopted with the budget and be effective on 7/1/2022.

District Attorney - Randy Dowling advised that there are no significant changes.
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Emergency Medical Services - Randy Dowling stated that the budget includes a new EMS/VFD
facility in the Northwest Harris Business Park.  Chief of Emergency Services Bucky Searcy responded to
questions related to the fee schedules and advised that they were last updated 2-3 years ago.

Extension Service - Randy Dowling advised that there are no significant changes and that Steve
Morgan is available for questions.

Facilities Maintenance  - Randy Dowling stated that building maintenance expenses and costs of
supplies have increased and that is contemplated in this budget.  Facilities Maintenance Director Jamie
Webb would like the following pay grade changes and increases for several employees: Assistant Director
upgraded from an 18 to a 20 with a $12,000.00 increase; Lead Tech upgraded from a 12 to a 14 which
would add $6,300.00; and the Building Service Worker upgraded from an 8 to a 10 which would add
$8,400.00.

Information Technology - Randy Dowling stated that it is pretty much the same as last year. 
Information Technology Director Alex Santiago would like to bring in a full-time help desk individual but
would like to contract with Meriweather County and split the employee equally with them.  Meriweather
County would also pay for half of the salary and benefits.  

Jail - Randy Dowling advised that their budget includes a replacement locking system for the cell doors.

Sheriff’s Office - Randy Dowling said that included are four new full-time Deputies, additional security
cameras and vehicles that will be paid from SPLOST 2019.  Sheriff Jolley provided information and
answered questions related to the additional security cameras and their usefulness.

Magistrate/Probate - Chief Magistrate Jennifer Webb talked about coverage between her office and
Probate and filling in as needed.  She would like them to each receive the base salary plus benefits with 
$14,000 each as supplement and paid monthly at $1,166.00 per month.

Non-Departmental - Randy Dowling advised that this department is a “catch-all.”

Prison - Randy Dowling said that included are funds to replace the control room HVAC system, purchase
inmate lockers and a replacement oven.  Warden Cynthia Nelson discussed the need for replacement of
the copper piping for the boiler room at an approximate cost of $65,000.00 and would like that added
into the budget.

Public Works - Randy Dowling advised that included in this budget is $35,000 for a five-year road and
bridge master plan, LMIG resurfacing, two additional radar traffic signs.  Public Works Director Mike
Brown would like $150,000.00 included for a dump truck and hopes to add additional personnel in later
years.  Vehicle Maintenance Director Bobby Ammons provided information related to the need for the
requested vehicle. 

NEXT BUDGET WORK SESSION. Scheduled for 4:30 p.m. on Tuesday, May 24, 2022.

BUDGET PUBLIC HEARINGS.  First Public Hearing will be held during the June 7, 2022 Regular
Session, and the second will be held during the June 21, 2022 Regular Session, with adoption by
resolution to follow. 

ADJOURNMENT
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