HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION
April 9, 2024
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Mark Smith, Chris Butzon, Charles Sweat, Tommy Wright, Meghan
Guenther. Members Absent: Harry Boyd. Staff Present: Andrea Dzioba, Recording Secretary.

1. CALL TO ORDER. Chairman Greenhaw called the meeting to order.

2. MINUTES. The motion to approve the minutes of the March 12, 2024 Regular Session was made by Mr. Sweat,
seconded by Mr. Butzon, and passed unanimously.

3. OLD BUSINESS

A

Northwest Harris Business Park Future Projects. Chairman Greenhaw stated that he has been working
with Scott Harris from Harris Gray. Chairman Greenhaw said that Daesol Ausys has been moving dirt and has
placed some rock on the site for Phase I and that plans are being drawn up for Phase II. He further stated that he
hopes that the slab will be going in soon. Chairman Greenhaw reviewed the documentation received from Harris
Gray that provided some cost estimates for the next phase and that it would cost approximately $56,000 for the
initial engineering, surveying, and permitting. He stated that it is expected that the future project would cost
approximately $1,639,400 with a contingency amount of approximately $169,000 and that is what it would take
to get it done. There was some discussion about bidding out for timber harvesting. Chairman Grant said that the
Board of Commissioners is very supportive of the Northwest Harris Business Park. Chairman Greenhaw stated
that he would reach out to the County Manager to discuss getting the $56,000 needed into the budget.

Economic Development Position. Chairman Greenhaw advised that resumes have been received and that he
would like to narrow down the choices and bring it back to the group next month. Chairman Greenhaw said that
anyone else that would like to participate is invited to. Andrea Dzioba said that over 30 applications have been
received to date and that it hasn’t been advertised for 60 days yet. Mr. Sweat agreed that the applications need to
be narrowed down and that he believes that consideration of five to interview would make sense. Chairman
Greenhaw said that we would work to narrow down the applications so that the Development Authority could
then set up interviews. Mr. Butzon stated that he would like to review the applications as well with Chairman
Greenhaw. Discussion was also held about how they would like to conduct the interviews and that questions need
to be compiled.

Hamilton Business Park Property. Chairman Greenhaw introduced the item related to the Hamilton
Business Park Property that was discussed previously and advised that he went to the Board of Commissioners
and they agreed with what was being proposed in the Hamilton Business Park. The motion to accept the 5.040-
acre property as provided for in the Limited Warranty Deed, approve moving forward with the sale of the
property and authorize the Chairman to execute necessary documents, and authorize the County Attorney to
work with the buyer on the documents was made by Mr. Sweat, seconded by Mr. Smith, and passed unanimously.

4. NEW BUSINESS

A

EDGE Grant Update. Andrea Dzioba informed the Development Authority members that the grant is still
under review and that all of the documents were provided to Allen Smith Consulting. She said that the grant
application has been submitted and information was also provided to Allen Smith Consulting by Daesol as
required and everything is still moving forward. Ms. Dzioba explained some of the process after grant funds are
received and the needed reporting.

5. ADJOURNMENT. The meeting was adjourned at 6:38 p.m.

Craig Greenhaw, Chairman

Prepared by:

Andrea R. Dzioba, Recording Secretary
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