HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION
July 9, 2024
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Mark Smith, Chris Butzon, Charles Sweat, Tommy Wright, Meghan
Guenther. Members Absent: Harry Boyd. Staff Present: Andrea Dzioba, Recording Secretary; Greg Panzer, Economic
Development Director.

1.

2.

CALL TO ORDER. Chairman Greenhaw called the meeting to order.

MINUTES. The motion to approve the minutes of the April 9, 2024 Regular Session and the June 13, 2024 Called
Session with the addition of “go into” under No. 2 was made by Mr. Smith, seconded by Mr. Butzon, and passed
unanimously.

. ORGANIZATION OF AUTHORITY. The motion to nominate Tommy Wright for Vice Chairman was made by

Mr. Butzon, seconded by Mr. Smith, and passed with six in favor (Greenhaw, Grant, Smith, Butzon, Sweat, Guenther)
and one abstention (Wright). The motion to nominate Craig Greenhaw for Chairman was made by Mr. Smith,
seconded by Mr. Butzon, and passed unanimously. The motion to appoint Craig Greenhaw as Chairman, Tommy
Wright as Vice Chairman, Andrea Dzioba as Recording Secretary, and Elizabeth Barfield as Treasurer was made by
Chairman Grant, seconded by Ms. Guenther, and passed unanimously.

. OLD BUSINESS

A. Economic Development Director Position. Chairman Greenhaw extended a welcome to Greg Panzer,
Economic Development Director. Chairman Greenhaw stated that he was excited, and that Mr. Panzer has hit
the ground running. Ms. Dzioba advised that Mr. Panzer has been all set up as an employee with a cell phone
and laptop; that he will be attending the Harris County Chamber of Commerce Legislative Breakfast; that he has
been signed up for Development Authority training in August; that he has been getting familiar with what has
been going on in the business parks and the County; and that they went to the Hamilton Business Park to see
what was going on at that location. Chairman Greenhaw stated that they hoped to set up broad boundaries and
metrics but that they expect Mr. Panzer to lead them as much as they lead him. Chairman Greenhaw stated that
Mr. Panzer has already met with Vance Smith at the Harris County Chamber of Commerce. Mr. Sweat inquired
as to when the next Board of Commissioners meeting would be. Chairman Grant advised that Mr. Panzer would
be introduced at the next meeting on July 16t and that he has been talking to people about getting some
dedicated office space for Mr. Panzer and that he has talked to the Center for Rural Prosperity, and they may be
able to help with some rent. Mr. Panzer advised that he is honored and excited to be chosen for this role and is
looking forward to working with everyone; that he is here to help the team; and that he is here to help the
County. Chairman Grant stated that he will facilitate a meeting between Mr. Panzer and Morgan Marlowe and
that he will introduce Mr. Panzer around. Additional discussion included the airport being an asset and that
everyone will work together. Ms. Guenther stated that she has met with Rhett Wade with the City of Hamilton
and that Mr. Wade had some good ideas about growth in Hamilton. Mr. Smith discussed the importance of the
airport and inquired about the possibility of extending the runway. Chairman Grant stated that grants have been
applied for and that additional property would need to be obtained to extend the runway.

B. Northwest Harris Business Park Future Projects. Chairman Greenhaw began the discussion related to
the Northwest Harris Business Park. Chairman Greenhaw stated that included was a budget outline and that
they need about $56,000 to get started; that the new site is shown in the attachment; that Daesol will be pouring
the slab at their first building on Thursday and expect to be open by this time next year; that they will try to close
out the second set of bonds; that we need to research a bit to see if the “soft funds” of $56,000 to $60,000 were
included in the budget; that some topography and survey work will be needed along with some borings; that then
a civil set of plans can be developed; that Chairman Greenhaw will get with Scott Harris; and that we can get
started on getting the next pad ready. Chairman Greenhaw thinks that an assessment of the parcels that will be
usable will be helpful in future marketing.

C. Hamilton Business Park Property. Chairman Greenhaw advised that he has been trying for 6months to a
year to get it cleaned up; that Sturdi-Built is almost ready to close on the property; that closing on that property
will add to their revenues; that TNT has had a project there for some time and that they have their permits and
are working periodically; and that there probably won’t be many future opportunities for more lots out there due
to the topography.
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D. EDGE Grant Update. Ms. Dzioba informed the Development Authority members that the audit was filed and
provided to the grant writers so that it could be provided to the State; that there isn’t anything else to be
submitted at this time; and that the grant will hopefully continue to move forward.

5. ADJOURNMENT. A motion to adjourn was made by Mr. Butzon, seconded by Mr. Wright, and passed
unanimously. The meeting was adjourned at 6:45 p.m.

Craig Greenhaw, Chairman
Prepared by:

Andrea R. Dzioba, Recording Secretary
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