HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION
September 10 2024
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Mark Smith, Harry Boyd, Charles Sweat. Members Absent: Chris
Butzon, Tommy Wright, Meghan Guenther. Staff Present: Greg Panzer, Economic Development Director.

1.

2.

CALL TO ORDER. Chairman Greenhaw called the meeting to order.

MINUTES. The motion to approve the minutes of the July 9, 2024 Regular Session was made by Mr. Grant,
seconded by Mr. Sweat, and passed unanimously.

OLD BUSINESS

A. Northwest Harris Business Park Future Projects. Chairman Greenhaw began the discussion related to

the Northwest Harris Business Park. Chairman Greenhaw stated that Greg Panzer and himself went up there
today and the walls are going up at the new Daesol Ausys. He further advised that they are now working on Phase
I and Phase II at the same time and that they plan to be open sometime next year. Additionally, Chairman
Greenhaw said that he had a meeting with Greg Panzer, Meghan Richardson from West Point, Scott Harris from
Harris Gray, Terracon - the geotechnical contractor, and Terracon will provide a geotechnical proposal on a Phase
I for the 22.37 acres and the 22.60-acre parcel which would include an analysis related to the rock in the area.
Chairman Greenhaw said that they can harvest timber but right now may not be the best time. He further stated
that the funds might be able to be utilized for development in the area and if the trees are cleaned out it would be
easier to market those sites.

4. NEW BUSINESS

A. Update — Economic Development Director. Greg Panzer, Economic Development Director, provided an

update which included that he will continue to update them on what he is working on; that poles for the new road
extension were paid for and infrastructure was being installed; that the OneGA grant (Daesol Materials) is
officially closed out; that the southernmost entrance sign at the Northwest Harris Business Park is damaged; that
he attended the closing for Sturdi-Built with Chairman Greenhaw and met with Sturdi-Built and discussed their
future plans; and that he sat in on the GDOT meeting related to the projects that will be completed in Harris
County. Mr. Grant advised that he has discussed the roundabout at 315 and Mountain Hill with GDOT previously
but it has not seemed to have been included in their plans. Mr. Panzer further advised that he plans to switch his
reports from bi-weekly to weekly.

Discussion — Current Budget and Next Fiscal Year’s Budget. Mr. Panzer stated that he has been working
on the budget based upon the $125,000 “bucket” provided by the County; that there is about $22,000 left after
contemplating his salary and benefits; that he has seen an uptick in his mileage reimbursements since his first
month; that he wants to make sure to keep funds in place for conferences and the cost of a separate external
website for promotion and economic development; that he has been working on a marketing logo but is still a
rough concept and expects to provide a more finished product at the next meeting; that there are various ways to
utilize different marketing — e-mails, job board, community events, cross promoting; that he would like to create
social media pages for marketing; and that IT is working on a social media policy. Discussion included that
$125,000 was a good place to start but is not going to be enough moving forward.

Discussion - Marketing. Mr. Panzer advised that there is an event - National Manufacturing Day - in October
being held by the LaGrange Development Authority with a trade show that includes six different school districts
coming in and that this event is expected to help boost students getting plugged in for future workforce
opportunities and he would like to be able to provide a $100 raffle prize for same. The motion to proceed with
sponsoring at West Georgia Manufacturing Day in the form of a $100 raffle price and proceed with developing a
website with costs not to exceed $600.00 was made by Mr. Smith, seconded by Mr. Boyd, and passed
unanimously.
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Discussion included that talking with others in the same role would be helpful in determining success metrics for
the Economic Development Director position; that Mr. Panzer met with Chris Lutz, General Manager at
Callaway; that continued discussions with Callaway is beneficial and the relationship has been improving; that
Callaway will be improving their spillway and have been investing in infrastructure over the past year and that
they have a long range plan;

5. ADJOURNMENT. A motion to adjourn was made by Mr. Smith, seconded by Mr. Grant, and passed unanimously.
The meeting was adjourned.

Craig Greenhaw, Chairman
Prepared by (via notes from Mr. Panzer and the recording):

Andrea R. Dzioba, Recording Secretary
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