
                HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION

November 12, 2024
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Harry Boyd, Charles Sweat, Chris Butzon, Meghan Guenther.  Members
Absent: Tommy Wright, Mark Smith.  Staff Present: Greg Panzer, Economic Development Director and Andrea Dzioba,
Recording Secretary. 

1. CALL TO ORDER.  Chairman Greenhaw called the meeting to order.  

2. MINUTES.  The motion to approve the minutes of the September 10, 2024 Regular Session was made by Mr. Boyd,
seconded by Mr. Sweat, and passed with four in favor (Greenhaw, Grant, Boyd, Sweat) and two abstentions (Butzon,
Guenther).

3. ECONOMIC DEVELOPMENT DIRECTOR

A. Economic Development Director Update.  Greg Panzer, Economic Development Director, provided an
update which included information related to three site visits, involvement in thirty-three meetings/calls,
attendance at an RVRC training related to zoning, and attendance at the raffle of a gift card at National
Manufacturing Day held by the LaGrange Development Authority. Additional discussion included that there will
be a Housing meeting in December and that he will obtain more information related to the sign that was damaged
at the Northwest Harris Business Park and bring it back to the Authority at a later date.

4. OLD BUSINESS

A. Northwest Harris Business Park Future Projects.  Chairman Greenhaw began the discussion related to
the Northwest Harris Business Park.  Discussion included the Terracon Proposal for Wetlands and Waters of the
US Delineation and the possible future harvesting of timber.

B. Current Budget and Next Fiscal Year’s Budget.  Chairman Greenhaw introduced the item related to the
current budget and next fiscal year’s budget.  Mr. Panzer reviewed the breakdown of the FY 2025 budget.  The
motion to approve the breakdown of the proposed FY 2025 budget was made by Chairman Greenhaw, seconded
by Mr. Butzon, and passed unanimously.

C. Marketing.  Economic Development Director Greg Panzer discussed and presented the logo and website that he
has been pulling together to the Authority.  Ms. Guenther offered her assistance and is available to meet with Mr.
Panzer related to the website since that is her occupation.

Mr. Grant left the meeting at 7:05 p.m.

5. NEW BUSINESS

A. Economic Development Strategic Plan.  Greg Panzer, Economic Development Director, provided an
overview related to developing an Economic Development Strategic Plan.  Discussion of the Authority included
taking advantage of “low-hanging fruit” and having medium and long-range plans.

6. ADJOURNMENT.  The meeting was adjourned at 7:20 p.m.

________________________ 
Craig Greenhaw, Chairman

Prepared by:

 ___________________________
Andrea R. Dzioba, Recording Secretary
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