
HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION

February 4, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions.  Staff Present: Russell Britt, County Attorney; Andrea Dzioba, County Clerk; Brian
Williams, Community Development Director. 

1. CALL TO ORDER.  Chairman Grant called the Regular Session to order at 6:30 p.m. 
Chairman Grant asked that those affected by the recent hurricanes and fires be kept in
everyone’s thoughts and prayers. 

   
2. INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the

invocation.  Chairman Grant led those in attendance in the Pledge of Allegiance.  

3. MINUTES  The motion to approve the minutes of the January 7, 2025 Regular
Session was made by Commissioner Irions, seconded by Commissioner Lightsey, and
passed unanimously.

4. OLD BUSINESS

A. Appointment to the Planning Commission.  Chairman Grant introduced
the agenda item related to the need for an appointment to the At-Large position
on the Planning Commission.  The motion to appoint Will Cliatt to fill the At-
Large position on the Planning Commission was made by Vice-Chair Andrews,
seconded by Commissioner Irions, and passed unanimously.

B. Consider an Ordinance of the Board of Commissioners of Harris
County, Georgia to Amend the Harris County Code of Ordinances,
Chapter 6, Article III, as Amended; and for Other Purposes. Chairman
Grant introduced the item related to possible changes to the Alcohol Ordinance,
Chapter 6, Article III.

Jeff Kuechenmeister, citizen who lives on Ross Road in Waverly Hall, spoke in
favor and stated that the change would allow more competition and keeps tax
dollars in Harris County.

Gary Garrett, citizen who lives in Ellerslie, spoke in opposition and stated that
the ordinance change would be detrimental; that alcohol sales don’t need to be
where people gather; and that we should “stick to grass roots and be a Christian
community.”

Ronnie Lynn, citizen who lives on Cherokee Trail in Waverly Hall, spoke in
opposition and stated that he has liver here for three years but has been in
business for twenty-five years; that he participates locally with kids, the
community, and fire; that the Moss’ are good proples and wishes he could be on
their side; and that maybe the County could buy the property to be used as a
substation for the Sheriff’s office.

Tiffany Sasser, citizen who lives on Opal Lane in Waverly Hall, spoke in
opposition and said that she has lived here her whole life and doesn’t think that
liquor stores need to be near where families and children gather.

Dovie Sigers, citizen who lives on GA Hwy 315 in Ellerslie, stated that she is in 
opposition for her “kids’ and grandkids’ sake.” 

Michelle Simmons, citizen who lives on Bellinger Place in Fortson, stated that she
is in opposition to the ordinance change.

Jason Brown, citizen who lives on Madison Way in Ellerslie, spoke in opposition
and stated that he loves Harris County; that family and children come first; that
he asks that the Board not pass the ordinance today; and that everyone works to
keep kids away from alcohol and drugs.

Brooke Del Valle, citizen who lives on Warm Springs Road in Ellerslie, spoke in
favor of the ordinance change and stated that she has a two-year old; that she is
under contract to buy her first home; that she doesn’t feel that changes would
cause any public safety issues; and that the ordinance change has no effect on
children.



Jimmy Richards, citizen who lives on Maria Lane in Ellerslie, spoke in opposition
and stated that he is the Chairman of the Deacon Board of the Central Missionary
Baptist Church; that he has lived in Ellerslie since 1964 and it is a great place to
raise your kids; and that he knows what alcohol can do to a community.

Brad Holloway, citizen who lives on Quail Ridge Drive in Midland, spoke in
opposition and stated that he has coached in Harris County; that people moved
to Harris County to get away from Columbus, that we need growth and business
but that this isn’t the only way; that the change would be short-sighted; and that
it could cause more traffic issues.

Curtis Hunter, citizen who lives on Madison Way in Ellerslie, spoke in opposition
and stated that he has forty years of educational experience; that he moved here
thirteen years ago; that he moved to the area for the friendly atmosphere; and
that we don’t need liquor sales in that area.

Larry Munn, citizen who lives on Cherokee Trail in Waverly Hall, spoke in
opposition for all of the reasons mentioned by the others.

Woody Woodill, citizen who lives in Ellerslie Place in Waverly Hall, spoke in
opposition and stated that he thought that this was a license change; that there
have been impact studies; that there any too many development issues; and that
he has a problems with alcohol sales near parks.

James Stewart, citizen who lives on Saddle Brook Trail in Ellerslie, spoke in favor
and stated that he has looked at past history; that during Covid, alcohol sales
operated differently; that he doesn’t think that it is going to be a liquor store
there; that they haven’t had any issues in Waverly Hall; that there should be the
ability to consider these on a case-by-case basis; that there could be a change but
with stipulations; and that the County could “snatch” the license if the business
isn’t operating properly.

Brad McDonald, citizen who lives on GA Hwy 315 in Waverly Hall, spoke in favor
and stated that he was for the ordinance change; that he sees this as people
having a problem with competition; and that he doesn’t want just one choice.

Anderson Ross, citizen who lives on Central Church Road in Midland, spoke in
favor and stated that he has lived in Harris County for twenty-five years; and that
there isn’t that much commercial growth in that area.

Dorothy Moss, citizen who lives on Central Church Road in Midland, provided
the Board with a petition containing the names and addresses of 138 individuals
who stated that they are in agreement with the ordinance change.  Ms. Moss
spoke in favor and stated that they are seeking approval of the ordinance change;
that they have worked with their Commissioner for a year; that Harris County is a
minority with the current restrictions; that the opposition is a distraction from
competition; that they currently do not have a buyer; that this is a good
opportunity to keep business in Harris County; and that it allows more choices
for consumers.

Victoria Cable, citizen who lives on Central Church Road in Midland, spoke in
favor and stated that she is a four-year resident; that she could like to see growth;
and that a restaurant in that area “sounds great.”

Kimberly Brower, who lives on Tuck Person Hwy in Talbotton, spoke in favor and
stated that she doesn’t want to live in Columbus; that the Moss’ should be able to
sell their property; asked if it really negatively effects children; that the change in
the ordinance wording would not create an issue for children.

Steve Register, citizen who lives on Mt. Airy Drive in Waverly Hall, spoke in favor
and stated that he has been a resident for thirty years; that he has worked in real
estate for twenty years; that the County’s strategic plan shows areas where
growth is needed (entrance points); that they should protect private property
rights; and that the motion to change the property from A-1 to C-4 in 2010 was
made by Mr. Loudermilk.

Ed Garrett, citizen who lives on Meadstone Drive in Waverly Hall, spoke in
opposition and stated that people use the park and feel safe there.

Lance Christenson, who lives on GA Hwy 315 in Ellerslie, spoke in opposition,
and stated that he has lived in Harris County for five years; that he has been in



Public Safety for twenty-five years; that there have been a number of traffic
accidents in the area from four-lane at the light; and that he is concerned about
traffic in that area.

Tommy Moss, citizen who lives on Central Church Road in Midland, spoke in
favor and stated that this would be a minor change to the law that would benefit
businesses; that they are 128 feet short of the needed 200 yard distance; that this
will not create public safety issues for children; and that it would encourage
growth along the corridor and competition.

Mary Luhring, who lives on Davis Mill Road outside of Harris County, spoke in
favor and stated that she is the Moss’ realtor as well as their daughter; that there
have been false rumors; that there was no opposition at the last meeting; that
there have been misleading posts on Facebook; and that this can be done the
right way. 

Discussion of the Board included that the original discussion was about an
individual property and that the ordinance isn’t only for an individual; that right
now there isn’t a trail through Cataula; that the ordinance effects more than just
Ellerslie; that there have been lots of open-ended questions; and that this is
about alcohol sales near recreation areas and not about competition.

The motion to adopt the proposed ordinance amending the Harris County Code
of Ordinances, Chapter 6, Article III, was made by Vice-Chair Andrews, seconded
by Commissioner Irions, and failed with one in favor (Andrews) and four
opposed (Grant, Irions, Gantt, Lightsey).

5. NEW BUSINESS

A. Financials - July through December 2024.  Chief Financial Officer
Elizabeth Barfield appeared before the Board and discussion included revenues
and expenditures; that approximately 30% of revenues have been collected
through December but that property tax revenue will start to come in during the
month of January; that there are no large variances in what was expected; that
the Department Heads can see their budgets in Caselle; that the down payment
made toward the public safety system is reflected in the financials; that the
budget process will begin at the beginning of March; that during the budget
process, Department Heads will be putting their proposed budget information
into Caselle along with documentation in order to minimize the paper; that the
audit is late but unlike last year, the numbers in Caselle currently are much more
relevant than the information last year; that she made the decision to make a
significant investment and improvements to their processes which has taken time
but will make things streamlined in the future and minimize any risk; that
January is the first month since she began with Harris County a year ago that
they have closed a month on time; that she is working with Robinson Grimes who
is going into tax season; that some of the issues with Caselle have been
minimized but there are still known issues within the accounts payable module
and Caselle is working with us to resolve the issues; that she is confident in the
unaudited numbers going into budget season; and that she expects that the audit
will be completed by May. 

B. Request for Tax Refund - Denice Gross. Chairman Grant introduced the
item related to the request for a tax refund by Denice Gross.  The motion to to
approve a tax refund to Denice Gross in the amount of $43.14 was made by
Commissioner Irions, seconded by Chairman Grant, and passed unanimously.

C. Appointment to the Board of Tax Assessors.  Chairman Grant introduced
the item related to Appointments to the Board of Tax Assessors.  Chairman Grant
stated that he has someone that he would like to appoint but a change to the
ordinance would have to be approved first to increase the number of members on
the Board of Tax Assessors from three to five. 

County Attorney Russell Britt stated that the Board does have an interest in
considering a change increasing the number of members on the Board of Tax
Assessors from three to five.  Mr. Britt said that he has been working on the
necessary ordinance amendment which includes the process of staggering the
terms appropriately to remain complaint with state law.  Mr. Britt expects to have
a proposed amended ordinance by the next meeting and that there is no avenue
to appoint additional members to the Board of Tax Assessors until an amended
ordinance is considered and passed.



6. COUNTY MANAGER.  County Clerk Andrea Dzioba briefly reviewed the updated
SPLOST, LOST, TSPLOST, Single Family Home Building Permits, Solid Waste
Tonnage, Active Water Works Customers, and Georgia Fund 1 Monthly Yields and
said that we are where we expected to be at this time of year as far as revenues.  Ms.
Dzioba stated that the interest rates have been slowly dropping as expected.  Ms.
Dzioba further advised that Melissa Price, E911/EMA Director, wanted the Board to
be reminded that the Hazard Mitigation Plan meetings start this month on February
12th at the Community Center from 10:00 a.m. until 2:00 p.m. and that there will be
additional meetings - each gathers different information - on March 4th and March
25th to gather information needed to updated the 5-year plan.

Ms. Dzioba stated that there was a ribbon cutting last week for the new Public Works
facility and that they are now operating from there.  Chairman Grant stated that
Gloria Boyer from the Harris County Chamber of Commerce will provide pictures to
the newspaper as well as Mike Brown’s widow, Beth Brown, and also to his mother.  

Commissioner Lightsey stated that he spoke with Recreation Director Ashley Marston
and Assistant Recreation Director Mike Fuson said that the playground equipment
vendor came out to Pine Mountain Valley Park and looked at the site plan.

Chairman Grant informed the Board that Recreation will also have an area located at
Public Works to keep their maintenance equipment for the Man O’ War Trail.

7. COUNTY ATTORNEY.  

A. Consider an Ordinance of the Board of Commissioners of Harris
County, Georgia to Amend the Harris County Code of Ordinances,
Chapter 2, Article V, as Amended; and for Other Purposes.  No action
taken during the meeting on this item.

B. REQUEST FOR EXECUTIVE SESSION. County Attorney Russell Britt said
that he had a need for an executive session under personnel and real estate.

8. RECESS FOR EXECUTIVE SESSION. Chairman Grant made the motion to go 
into Executive Session for personnel and real estate at 8:14 p.m.  The motion was
seconded by Commissioner Irions, and passed unanimously.

9. RESUME REGULAR SESSION. The motion to go back into Regular Session was
made at 9:15 p.m. by Commissioner Irions, seconded by Commissioner Lightsey, and
passed unanimously.

10. ADJOURNMENT.  There being no further business to discuss, the motion to
adjourn was made by Commissioner Lightsey, seconded by Commissioner Irions, and
passed unanimously.  The meeting adjourned at 9:15 p.m.

__________________________
Rob Grant, Chairman

Attest:

_______________________
Andrea Dzioba, County Clerk


