HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
February 18, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby

Irions.

Staff Present: Stuart Sumner, County Attorney; Andrea Dzioba, County Clerk;

Brian Williams, Community Development Director; Shalee Mallory, Chief Appraiser.

1. CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.

Chairman Grant asked that we all remember and pray for those impacted by the
Toronto plane crash and those affected by the recent storms and are still without
power or have had damage.

2. INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the

invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.

3. MINUTES The motion to approve the minutes of the February 4, 2025 Regular
Session was made by Commissioner Gantt, seconded by Vice-Chair Andrews and
Commissioner Lightsey, and passed unanimously.

4. APPEARANCE OF CITIZENS

A.

Sue Stepp - Concerns about Direction and Changes at the Humane
Society. Sue Stepp, citizen who lives on Pole Bridge Road in Pine Mountain,
addressed the Board and discussion included that she has been a long time
volunteer at the Humane Society; that she previously serviced as Board President
for 6 years; that she has concerns about the changes that have occurred over the
past 6 months with the Humane Society’s executive leadership; that she been
involved for over 8 years with adoption events, fostering, playgroups, dog
walking, and fundraisers; that she had fully supported the vision and mission of
the previous Executive Director Kathryn Genova and her approach to developing
and implementing programs that support the health and welfare of animals of
Animal Control and the broader community; that for the past 5 to 6 months that
there has been minimal cooperation between the shelter and Animal Control;
that the pet food pantry has declined; that there used to be arrangements to
transfer animals from Animal Control to the shelter and helped increase adoption
opportunities; that spay, neuter, and release programs used to be provided; that
there is currently no adoption manager at the Humane Society; that the Humane
Society has not had adoption events since October of 2024; that the financial
status of the Humane Society is unclear; that there has been no out reach; and
that a review of the contract between Harris County and the Humane Society is
warranted.

George Kis, citizen who lives on Grey Rock Drive in Midland, advised that he will
echo a lot of what Sue Stepp stated; that he was a volunteer and recent Board
President and provided leadership coaching to the past Director and Executive
Director who have since left the organization; that he has helped enhance the
property and buildings; that he wanted the Humane Society to be fiscally
responsible; that he resigned in September of 2024 as Board President due to
differences; that there has been a dropoff in collaboration between the Humane
Society and Animal Control; that there used to be adoption events and animal
transports; that a lot of volunteers have left; that volunteers are needed for the
socialization of the animals which is critical for their adoptability; and that the
Lease Agreement between Harris County and the Humane Society should be
reviewed.

Julie Raines, citizen who lives on Fortson Road in Fortson, stated that she has a
passion for animals; that she is former volunteer who volunteered for 13 years;
that she has fostered over 20 dogs; that she left in November of 2024 due to a
decline in the Humane Society administration; that she joined the volunteer team
at Animal Control; that the pulling of animals from Animal Control has stopped;
that she wonders if the Humane Society moves forward with construction if
monies will be used for programs again; and whether anything can be put in
place for programs to continue.

Chairman Grant suggested that the Board review the lease at its upcoming
Planning Session.



Caleb Brewer - Little League Fields. Caleb Brewer, citizen who lives on
April Lane in Cataula, addressed the Board and stated that there have been an
influx of people coming into the Little League programs; that they are short on
fields; that sports build discipline and character in kids; that the County has only
added Pate Park; that this is his first year on the Little League Board; that he
wants there to be more opportunities and that the County is way behind in
available fields. Board discussion included that Chairman Grant stated that there
are future plans included in SPLOST but it is a slow process and Commissioner
Irions desires to look out for revenue sources like tournaments.

Trent Davidson, citizen who lives on Lower Blue Springs Road in Hamilton,
addressed the Board and began to speak about a bid that was put out by the
Recreation Board and responses made by Pepsi and Coke to same. Chairman
Grant informed Mr. Davidson that the item is related to Little League Fields and
that his comments should be related to that topic only.

5. OLD BUSINESS

A

Consider an Ordinance of the Board of Commissioners of Harris
County, Georgia to Amend the Harris County Code of Ordinances,
Chapter 2, Article V, as Amended; and for Other Purposes. Chairman
Grant introduced the item related to possible changes to the Ordinance related to
the Board of Tax Assessors, Chapter 2, Article V. County Attorney Stuart Sumner
advised that the proposed ordinance would change the Board of Tax Assessors
from three to five members and appropriately stagger the terms of the members.

The motion to adopt the proposed ordinance amending the Harris County Code
of Ordinances, Chapter 2, Article V, was made by Chairman Grant, seconded by
Commissioners Irions and Lightsey, and passed unanimously.

Appointments to the Board of Tax Assessors. Chairman Grant advised
that based on the previous item’s adoption that two additional members will need
to be appointed to fill those places.

The motion to appoint Brian McKeen to serve in Position #4 for a term effective
from the date of appointment until December 31, 2028 was made by Chairman
Grant, seconded by Commissioner Irions, and passed with a vote of four in favor
(Grant, Irions, Gantt, Lightsey) and one opposed (Andrews).

6. NEW BUSINESS

A.

Harris County Humane Society Building Expansion Chairman Grant
provided background information related to the Board’s need to make a decision
related to this item pursuant to the Lease Agreement. Neil Callahan, Attorney for
the Humane Society; Kathryn Genova, former Executive Director of the Humane
Society; and Cameron Sizemore, Hughston Homes, appeared before the Board to
respond to any questions that they may have. Discussion included that Hughston
Homes was donating the construction of the building shell and that the Humane
Society hopes to raise funds needed to finish out the inside of the building.
Community Development Director Brian Williams advised that he would like the
Humane Society to come back related to storage buildings that will remain after
the construction of the expansion of their current building is complete.

The motion to approve written consent for the Humane Society to expand their
current building as provided was made by Chairman Grant, seconded by
Commissioner Lightsey, and passed unanimously.

Economic Development Update. Greg Panzer, Economic Development
Director, appeared before the Board and stated that he has attended
approximately 200 meetings, calls, events, and training; that his focus is to
promote business within the County; that he has sent letters of support from the
Development Authority and Harris County related to BEAD grants; that he
presented at a recent Harris County Chamber of Commerce Coffee and Connect
event; that he has created a logo and website (www.growinharris.com) and has
been deliberate in their design; that Daesol Ausys in the Northwest Harris
Business Park has accelerated its construction and is currently constructing both
Phase I and Phase II of the project; and that he wants to create a strategic plan
for the business park.




7. COUNTY MANAGER. County Clerk Andrea Dzioba informed the Board that
construction began last week on the playground at the Pine Mountain Valley Park and
that the concrete pad has been poured for the restrooms.

Chairman Grant advised that he gave a tour to a visitor of the new Public Works
Facility and that they were impressed with it.

Chairman Grant stated that due to the construction at the Courthouse that meetings
in March - and for at least the first meeting in April - will be held on the third floor of
the Courthouse.

8. COUNTY ATTORNEY.

A. REQUEST FOR EXECUTIVE SESSION. Chairman Grant advised County
Attorney Stuart Sumner that he had a need for an executive session for personnel
and litigation.

9. RECESS FOR EXECUTIVE SESSION. Chairman Grant made the motion to go
into Executive Session for personnel and litigation at 7:52 p.m. The motion was
seconded by Vice-Chair Andrews, and passed unanimously.

10. RESUME REGULAR SESSION. The motion to go back into Regular Session was
made at 8:26 p.m. by Commissioner Irions, seconded by Vice-Chair Andrews, and
passed unanimously.

11. EMS Department Salaries. The motion to increase the starting rate of pay by
$2.00 per hour for the Cardiac Tech, EMTs, and Paramedics in EMS effective for the
pay period ending February 15, 2025 was made by Chairman Grant, seconded by
Commissioner Irions, and passed unanimously.

12. ADJOURNMENT. There being no further business to discuss, the motion to
adjourn was made by Vice-Chair Andrews, seconded by Commissioner Irions, and
passed unanimously. The meeting adjourned at 8:27 p.m.

Rob Grant, Chairman
Attest:

Andrea Dzioba, County Clerk



