JOINT MEETING OF THE HARRIS COUNTY BOARD
OF COMMISSIONERS AND THE HARRIS COUNTY
BOARD OF EDUCATION
Harris County Public Library, Meeting Room 1
7511 GA Hwy 116, Hamilton, GA 31811
Thursday, March 27, 2025
6:00 p.m.

In attendance from Harris County Board of Commissioners: Rob Grant, District 2 Chairman;
Susan Andrews, District 5 Vice-Chair; Greg Gantt, District 3; Scott Lightsey, District 1; Bobby
Irions, District 4. Staff Present: Andrea Dzioba, County Clerk; Shalee Mallory, Chief Appraiser;
Melissa Price, E911/EMA Director.

In attendance from the Board of Education: Justin Finney, Superintendent; Stephen Johnston,
District 1 Board Member; Bridgett Oliver, District 2 Board Member; Garnett Ray III, District 3
Chair; Scott Greene, District 4 Board Member; Harry Proctor, District 5 Board Member; Steve
Goodnoe, District 6 Super District Vie-Chair; Monica Sparks, District 7 Super District Board
Member.

CALL TO ORDER. Chairman Rob Grant called the meeting to order on behalf of the
Board of Commissioners at 6:00 p.m. Garnett Ray, III, Chair for the Harris County
Board of Education also called the meeting to order at 6:00 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the
invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.

BOARD OF EDUCATION AGENDA APPROVAL. Garnett Ray, III, Chair
recommended that the Harris County Board of Education review and approve the March
27, 2025 Joint Meeting agenda as presented. A motion to approve the March 27, 2025
Joint Meeting agenda was made by Mr. Goodnow - District 6, seconded by Mrs. Oliver -
District 2, and passed unanimously.

Presentation - Projects. County Clerk Andrea Dzioba made a presentation
highlighting the projects that Harris County has completed in the past few years
including the new WaterWorks building; the new Solid Waste Facility building; the new
EMS/VFD Facility at the Northwest Harris Business Park; the new Fire Training Center
in Hamilton; Ellerslie Park; the Man O’War Trail; the new Mike Brown Public Works
Facility; and the Phase I Courthouse Renovations. Ms. Dzioba also presented
information related to the current Phase II Courthouse Renovations; improvements at
Pine Mountain Valley Park; the under construction Daesol Ausys building in the
Northwest Harris Business Park (economic development); and the TNT building under
construction in the Hamilton Business Park.

Melissa Price, E911/EMA Director, provided an overview of the P25 Radio System,
including providing information related to the tower site locations - which includes 3
new towers; portable outdoor coverage; portable 8DB coverage; portable 15DB coverage;
7new shelters(12'x 20"); 1 outdoor cabinet; 5 existing shelters; a gated compound; 9 new
35 kw generators; a 1,000 gallon LP tank; a 12-site, 5-channel simulcast system; Aviat
MW System; geographically separated Distributed Control Point and Network Switching
Center (NSC) sites at Hamilton and Antioch FS6; single simulcast cell; and DC power for
all sites.

Harris County Growth and Economic Development. Thisitem was discussed as
part of the presentation which included updates related to the Daesol Ausys building
under construction in the Northwest Harris Business Park as well as the TNT building
under construction in the Hamilton Business Park. Discussion also included that Greg
Panzer, Economic Development Director, has been actively pursuing leads and making
connections with many different organizations and individuals.

House Bill 581/Notices of Assessment and Property Tax Statements. Shalee
Mallory, Chief Appraiser, provided an overview of House Bill 581 and handouts what the
Notices of Assessment and Property Tax Statement might look like based upon
information received from the State. Additionally, Ms. Mallory reviewed the Preliminary
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2025 Homestead Exemption Totals. Discussion included that concerns about whether
this process change might increase the likelihood of errors; that all entities need to verify
and review calculations received; that it may be several years before the entire effect of
HB 581 will be realized; that is no additional savings related to HB 581 for those that
purchase homes and those that build new homes; that rural land is being reviewed and
revalued at a fair market value; that this revaluation hasn’t been updated in
approximately 18 years; that values should be as close to actual real market value as
possible; that she is making sure that exemption applications are being closely reviewed
to ensure that the exemptions being given are deserved; and that she is educating herself
as much as possible so that she can be as prepared as possible.

Additional discussion included that when needed a new elementary school would be at
the Harris County School District’s Hopewell Church location and that Harris County
will be planning a 200™ Anniversary celebration to take place in 2027.

ADJOURNMENT. The meeting adjourned at 8:01 p.m.
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