HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
April 1, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions. Staff Present: Russell Britt, County Attorney; Andrea Dzioba, County Clerk.

1.

2.

CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the
invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.

MINUTES The motion to approve the minutes of the March 18, 2025 Regular
Session was made by Vice-Chair Andrews, seconded by Commissioner Gantt, and
passed unanimously.

APPEARANCE OF CITIZENS

A. Robert Hay - Code Enforcement. Mr. Hay addressed the Board related to
mailboxes located in the right-of-way. He stated that he is requesting a variance
to Article 7 which prohibits mailboxes in the right-of-way; that a person leaving a
roadway and hitting something would be at-fault; that there are similar
structures that exist that are prohibited; the no enforcement action has occurred;
that if covers raise safety concerns, shouldn’t the other violations not be
addressed; that the lack of action on violations shows that there is flexibility; and
that he believes that the covers meet intent and would like them to be allowed.
The Board advised that the handout provided would be given to Brian Williams,
Community Development Director, for his review and response.

B. Lloyd Mewbourne - County Manager Position. Mr. Mewbourne was not in
attendance at the meeting and did not address the Board.

6. NEW BUSINESS

A. Resolution Authorizing the Adoption of the 2024 Capital
Improvements Element Update. Chairman Grant introduced the item
related to a resolution to authorize the adoption of the 2024 Capital
Improvements Element Annual Update and stated that the Georgia Department
of Community Affairs (DCA) reviewed the Annual Capital Improvement Element
(CIE) Update for Harris County and found that it adequately addresses
applicable requirements. County Clerk Andrea Dzioba advised the Board that the
5-year work program was updated to remove projects that had already been
completed such as the small pavilion, disc golf course, and restroom building at
Ellerslie Park; and the emergency power system at Eg11.

The motion to approve the resolution authorizing the adoption of the 2024
Capital Improvements Element Update was made by Commissioner Lightsey,
seconded by Vice-Chair Andrews, and passed unanimously.

B. 2025 Local Road Assistance (LRA) Projects. Chairman Grant stated that
the County has unexpectedly been allocated $1,121,426.40 in Local Road
Assistance (LRA) funds from the Georgia Department of Transportation and that
this one-time allocation is to be used for LMIG-type projects. Chairman Grant
advised that Public Works has identified one County road (a total of 5.6 miles
that needs resurfacing - Hopewell Church Road from Hamilton Pleasant Grove
Road to Interstate 185.

The motion to submit Hopewell Church Road (a total of 5.6 miles and
$1,121,426.40) for a road resurfacing project to GDOT and authorize the
Chairman and/or County Clerk to execute the necessary documents was made by
Vice-Chair Andrews, seconded by Commissioner Irions, and passed
unanimously.

COUNTY MANAGER. County Clerk Andrea Dzioba stated the playground at Pne
Mountain Valley Park has had the mulch spread and concrete will be being poured
soon. She further advised that the Courthouse renovations have continued and were
going well.

Chairman Rob Grant advised that he had a meeting with Daesol and that they would
like to have the Governor come down for the opening which is expected in June 2025



10.

11.

12.

and that he has also talked with Tyler Dunn, Career Center Coordinator with the
Harris County School District about having programs for students to be involved in
like a work program.

COUNTY ATTORNEY.

A. REQUEST FOR EXECUTIVE SESSION. County Attorney Russell Britt stated
that he had a need for an executive session for personnel and litigation.

RECESS FOR EXECUTIVE SESSION. Chairman Grant made the motion to go
into Executive Session for personnel and litigation at 6:46 p.m. The motion was
seconded by Commissioner Lightsey, and passed unanimously.

RESUME REGULAR SESSION. The motion to go back into Regular Session was
made at 7:14 p.m. by Commissioner Lightsey, seconded by Commissioner Irions, and
passed unanimously.

COUNTY ATTORNEY (continued).

A. COUNTY MANAGER. Vice-Chair Andrews made the motion to employ Clark
Harrel as the County Manager and authorize the Chairman and County Clerk to
execute the necessary documents, seconded by Chairman Grant and
Commissioner Lightsey, and passed unanimously.

ADJOURNMENT. There being no further business to discuss, the motion to
adjourn was made by Commissioner Irions, seconded by Chairman Grant, and passed
unanimously. The meeting adjourned at 7:16 p.m.

Rob Grant, Chairman
Attest:

Andrea Dzioba, County Clerk



