HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
May 6, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions. Staff Present: Clark Harrell, County Manager; Russell Britt, County Attorney;
Andrea Dzioba, County Clerk; Elizabeth Barfield, Chief Financial Officer; Kris Summerall,
Payroll and Benefits Specialist; and David Laney, Water Works Director.

1.

CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.

and congratulated Vice-Chair Susan Andrews on being elected as Third Vice President
of ACCG’s Board of Managers.

INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the

invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.
MINUTES The motion to approve the minutes of the April 15, 2025 Regular Session
was made by Vice-Chair Andrews, seconded by Commissioner Irions, and passed
unanimously.

NEW BUSINESS

A. Airport Master Planning and Airport Design Consultant Proposal

Award and Agreements. Chairman Grant stated that every five (5) years the
state requires airports to select consultants on a competitive basis and that the
County has had Lead Edge as its airport consultant for five years, and their
contract ends on June 30, 2025. Chairman Grant informed the Board that an
RFQ was prepared in accordance with FAA and Georgia Department of
Transportation rules and requirements and distributed during March 2025 to
solicit qualifications from firms that have substantial experience in airport
consulting. He advised that the Airport Committee held its meeting on April 17,
2025 and is recommending Lead Edge to the Board to be the airport master
planning and design consultant for a five-year period beginning July 1, 2025 to
June 30, 2030.

The motion to award the RFQ to Lead Edge, approve the agreements for same
with the proposed effective date of July 1, 2025, and authorize the County
Manager and County Clerk to execute the necessary documents was made by Vice-
Chair Andrews, seconded by Chairman Grant, and passed unanimously.

Phil Eberly, President of Lead Edge Design Group, thanked the Board and stated
that he is “so proud to work in Harris County” and that the “airport is a reflection
of the leadership.”

. Health Insurance Renewal: John Leggett. John Leggett, with MSI Benefits

Group, appeared before the Board and reviewed the various aspects of the renewal
documents and advised that the County has had Cigna for a number of years; that
the initial renewal came in at an approximately 27% increase; that Anthem is the
most competitive option with a 4.76% increase over Cigna’s current rates; that
self-funded is not his recommendation this year.

County Manager Clark Harrell stated that he appreciates John Leggett’s efforts to
get the increase to under 5%.

Following a brief discussion, the motion to change the County’s medical, dental
and vision plans to Anthem as recommended and with other benefits (life and
disability) to remain the same was made by Commissioner Lightsey, seconded by
Commissioner Irions, and passed unanimously.



C. Bid Award - Lead Service Line Inventory Field Investigation. Chairman
Grant provided an overview of the agenda item related to the bid award for the
Lead Service Line Inventory Field Investigation. Chairman Grant advised that all
of this work is required by the EPD and EPA and that the County bid out the field
investigation work to determine material type and on April 9, 2025 three (3) bids
were received as follows:

Contractor Bid Amount
Vetta Constructors $338,510.00
JC Pipeline Constructors, LLC $392,210.00
Southern Utility Group, LLC $807,702.00

He stated that Carter & Sloope recommends that the project be awarded to Vetta
Constructors at a total base bid of $338,510.00. In response to questions from the
Board, Water Works Director David Laney stated that approximately 3,300
service lines still need to have their material type identified; that the service line
from the meter to the house is what will be dug up to identify; that there may be a
second phase to this but service line materials are being identified for now; and
that the funds for this Lead Service Line Inventory Field Investigation will come
from the $360,000 GEFA loan.

The motion to award the bid to Vetta Constructors at a total base bid of
$338,510.00 for the Lead Service Line Inventory Field Investigation and authorize
the County Manager and County Clerk to execute all necessary documents related
to this project was made by Vice-Chair Andrews, seconded by Commissioner
Irions, and passed unanimously.

D. Road Acceptance - Hawkeye Trail and Mitchell’s Rest in Mountain
Point Villas, Phase 3. Chairman Grant introduced the item related to
acceptance of Hawkeye Trail and Mitchell’s Rest in Mountain Point Villas, Phase
3. The motion to approve the Resolution to Accept Hawkeye Trail and Mitchell’s
Rest was made by Commissioner Gantt, seconded by Commissioner Lightsey, and
passed unanimously.

E. Resolution to Amend the (1) ACCG 401(A) Defined Contribution Plan
for Harris County Employees; (2) ACCG 401(A) Defined Contribution
Plan for Senior Management Employees of Harris County; (3) ACCG
457(B) Deferred Compensation Plan for Harris County Employees.
Chairman Grant advised that the proposed resolution and attached forms are
needed in order to waive the 6-month waiting period for the new County Manager
and set his Senior Management contribution amount at 5%. The motion to
approve the resolution along with the provided forms was made by Chairman
Grant, seconded by Commissioners Lightsey and Irions, and passed unanimously.

F. Elevated Water Tank Graphics. Chairman Grant stated that in November the
Board approved the graphics for the elevated water tank at Mulberry Grove and
recently an updated version of the graphics was sent from Carter & Sloope for the
Board’s consideration and approval. The motion to approve the updated version
of the graphics and authorize the County Manager to execute any necessary
documents was made by Commissioner Gantt, seconded by Commissioner Irions,
and passed unanimously.

COUNTY MANAGER. County Manager Clark Harrell addressed the Board and
stated that from time to time that he receives correspondence and information that he
will present to the Board to make sure that they have not missed anything. He stated
that at the ACCG Conference that the Extension Office provided a packet which
included Harris County and the impact of the 4H Extension Office; that there is an
RVRC Legislative Luncheon being held on Thursday, May 22; that he is looking
forward to the Airport Open House on May 17";.....that this week is National
Correctional Officers Week and he had an opportunity to have breakfast at the Prison
and meet the staff there; that the budget process has consumed almost 100% of his
time and he can’t say enough good things about the Department Heads and
Constitutional Officers; that the FY 2024 audit is being worked on and that he has




shared his concerns with Steven Voynich; that he will “keep his feet to the fire” to
have the audit sooner rather than later; that they will then get started on the FY 2025
audit; that application was made for LRA funding and that it has been approved by
GDOT and funds should be received soon; that there was an issue with the septic tank
a couple of weeks ago at Ellerslie Park due to a large event and that Facilities
Maintenance Director Jamie Webb and his crew extended the field line 289 feet which
should help; that he introduced himself to GDOT Board Member Dennis McEntire;
and that he also has a call into the District Engineer for GDOT.

COUNTY ATTORNEY. Russell Britt, County Attorney, said that he had no
additional business to come before the Board this evening.

Chairman Rob Grant announced that the Airport Open House is being held on Saturday,
May 17" and that people should try to attend after graduation.

7.

ADJOURNMENT. There being no further business to discuss, the motion to
adjourn was made by Commissioners Gantt and Irions, seconded by Vice-Chair
Andrews, and passed unanimously. The meeting adjourned at 7:00 p.m.

Rob Grant, Chairman
Attest:

Andrea Dzioba, County Clerk



