HARRIS COUNTY BOARD OF COMMISSIONERS
BUDGET WORK SESSION 1
May 6, 2025
4:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Bobby Irions, Greg Gantt, Scott Lightsey. Staff
Present: Clark Harrell, County Manager; Elizabeth Barfield, Chief Financial Officer; Andrea Dzioba,
County Clerk.

CALL TO ORDER. Chairman Grant called the meeting to order and said the purpose was for the
discussion of the proposed budget for FY 2025/2026. He asked County Manager Clark Harrell to review
same.

Overview. Mr. Harrell thanked the Board for allowing him to present the proposed FY 2025-2026
Budget. He stated that it was important for the Board to know that the “team” has worked countless
hours at the Commissioners’ office including Saturdays and Sundays. Mr. Harrell thanked the County
Clerk Andrea Dzioba, Chief Financial Officer Elizabeth Barfield and her team - Lindsay Hiner, Bonnie
Rogers, and Kris Summerall, Department Heads, and Constitutional Officers and that he played small
role but in order to understand better, we met with each department and went through the budget line
by line, reviewed their requests, and found that a lot of things they wanted for next year they could
purchase this year. He further advised that the all-in budget is $65,622,604 which is a decrease of
$5,595,852 or 7.85% from last year’s budget; that the budget includes a 3% cola and 1% longevity; that
the healthcare broker sought to get competitive proposals and will hear more later tonight; and that the
proposed budget does not propose a millage increase. He stated that he would like to review highlights
in the budget and wanted to point out that at the end of the meetings with Department Heads that every
one seemed satisfied with the way that the proposed budget was developed and they appreciated the way
in which the development of the budget was made.

County Manager Clark Harrell highlighted that the proposed budget included $75,000 for fitness
equipment at the Community Center; $100,000 for site development at the Northwest Harris Business
Park for the Development Authority; $1,036,511 in Non-Departmental for the radio system; $1,103,000
in LRA funds for Hopewell Church Road; $255,000 for continuing improvements at Pine Mountain
Valley Park; lighting at Moultrie Park; $1,500,000 (SPLOST) for Courthouse Renovations; $2.4 million
for the elevated water tank; $500,000 for a fire truck that was not purchased in FY 2025; $1,400,000 for
roads and bridges from TSPLOST; $750,000 for the terminal expansion and possibly hangar site
preparation for $1.6 million; Water Works includes finishing up the US 27 water line project; PFAS for
$627,000; seven generators for $657,000; that a lot of these funds are from grants; $25,000 repair on
Lower Blue Springs creek crossing; and that there have been increases for water purchases from
Columbus, Talbot County, and Georgia Power.

Additional discussion included that we do not know what may have been used in FY 2024 as of right now
from reserves; that the Northwest Harris Business Park additional pad site is approximately 22 acres; that
the airport hangar project would be to get the road extended and the area ready for hangars to be built
in the future; that Animal Control Fees for nuisance and dangerous dogs should both be $75.00; that
there is a consensus from the Board to charge out of County residents $500 for the Ellerslie Lodge; that
Solid Waste fees are likely not high enough - especially for tires - and that County Manager Clark Harrell
will sit down with Solid Waste and go over the fees being charged; and that Water Works fees are listed
at the schedule as recommended by Carter & Sloope and there was a consensus of the Board to accept the
fees as proposed.

Chief Financial Officer Elizabeth Barfield reviewed the cash balances and stated that the County ended
the year with $34.7 million; that as of April 25th, the County was at $33.1 million - 2 months less than
June of 2024 and about a million dollars shy of where we were in 2024; that balances have been stable;
and that the County should be able to maintain these balances.

Further discussion included the percentage of expenses that have increased even without capital outlays
and that the Board would like a document that would help assist in providing some clarification.

NEXT BUDGET WORK SESSION. Scheduled for 4:30 p.m. on Tuesday, May 20th.

BUDGET PUBLIC HEARINGS. First Public Hearing will be held during the June 3, 2025 Regular
Session, and the second will be held during the June 17, 2025 Regular Session, with adoption by
resolution to follow.

ADJOURNMENT. The work session was adjourned at 5:11 p.m.
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