HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
May 20, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions (via telephone). Staff Present: Clark Harrell, County Manager; Russell Britt,
County Attorney; Andrea Dzioba, County Clerk; and Dexter Jenkins, Warden.

1.

CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.

Commissioner Scott Lightsey highly praised the County’s EMS staff on their
professionalism and outstanding service after having been called out to his home to
assist his wife.

INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the

invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.

MINUTES The motion to approve the minutes of the May 6, 2025 Work Session and
Regular Session was made by Commissioner Gantt, seconded by Commissioner
Lightsey, and passed unanimously.

NEW BUSINESS

A.

Request for Tax Refund - Steven Haberkorn. Chairman Grant introduced
the request by Steven Haberkorn for a $2,018.66 refund related to a vehicle that
he paid for title, registration, and ad valorem taxes due and which was alleged to
be a stolen vehicle that was subsequently taken away. The motion to disapprove
the $2,018.66 refund to Steven Haberkorn was made by Commissioner Gantt,
seconded by Vice-Chair Andrews, and passed unanimously.

Request for Tax Refund - Ryan D. Wakenigg. Chairman Grant introduced
the request by Ryan D. Wakenigg for a $1,700.00 refund due to his belief that his
assessed value of $362,729 for his property at 320 Commodore Drive purchased
for $375,000 was too large of a percentage increase for his property based upon
the percentage of increases in the neighborhood. The motion to disapprove the
$1,700.00 refund to Ryan D. Wakenigg was made by Commissioner Lightsey,
seconded by Commissioner Gantt, and passed unanimously.

Intergovernmental Agreements by and between the Georgia
Department of Corrections and Harris County (County Capacity) for
Prison. Chairman Grant advised that this is the annual intergovernmental
agreement regarding County prison inmate capacity effection from July 1, 2025
through June 30, 2026 which increases the amount paid per inmate per day from
$24.00 to $30.00. The motion to approve the renewal Intergovernmental
Agreement with the Georgia Department of Corrections and authorize the County
Manager to execute the necessary documents was made by Chairman Grant,
seconded by Vice-Chair Andrews, and passed unanimously.

Water Withdrawal Agreement between Georgia Power Company and
the Board of Commissioners of Harris County, GA. Chairman Grant
introduced the item related to the Water Withdrawal Agreement and advised that
their proposed updated agreement includes an energy cost component along with
a storage fee component. County Attorney Russell Britt advised that he has
reviewed the agreement and that the insurance requirements in the contract were
had higher limits than the County’s insurance but that Georgia Power advised that
if our coverage information was sent to them that they could send a revised
contract that mirrored our insurance coverage. The motion to approve the
agreement contingent upon changes to the insurance requirements and authorize
the County Manager to execute any necessary documents was made by Vice-Chair
Andrews, seconded by Chairman Grant, and passed unanimously.

Contract by and between the Georgia Department of Transportation
and Harris County related to the Rehabilitation of the Terminal at the
Harris County Airport. Chairman Grant advised that the duning for the
existing terminal building expansion at the Harris County Airport is now available
with an estimated project cost of $733,333.33 with $550,000.00 being paid from
State Georgia Airport Aid Funding and $183,333.33 being paid by the County.
Chairman Grant stated that the groundbreaking for this project had been
scheduled to take place during the Airport Open House on May 17, 2025 but it was
cancelled due to the weather.




10.

The motion to approve the contract with the Georgia Department of
Transportation and authorize the County Manager and County Clerk to execute
any necessary documents was made by Chairman Grant, seconded by
Commissioners Lightsey, and passed unanimously.

COUNTY MANAGER. County Manager Clark Harrell addressed the Board and
stated that included in their agenda packet are department reports from Recreation
and EMS; that he will be attending the RVRC Legislative Luncheon this Thursday;
that this is National Emergency Medical Services (EMS) Week and that he had lunch
with them today; that he met with the Constitutional Officers yesterday; that there
were some strong storms over the weekend with trees down which Public Works was
cleaning up and damage to fencing along the Man O’War Trail; that he met with Matt
Smith from Carter & Sloope who brought his up-to-speed on projects like the
generators, maintenance on water storage tanks, and the new elevated water tank
under construction; and that he was working with Chris Brazell at EMC Engineering
related to the Hudson Mill Bridge over Mulberry Creek which was closed on May 10"
and that they visited on May 12" and that they are creating a plan to correct the issues
but that there aren’t any cost estimates yet but that he should have cost analysis in the
next couple of days for what looks to be a 30-day project.

COUNTY ATTORNEY. Russell Britt, County Attorney, said that he had no
additional business to come before the Board this evening.

REQUEST FOR EXECUTIVE SESSION. Chairman Rob Grant stated
that he had a need for an executive session for personnel.

RECESS FOR EXECUTIVE SESSION. Chairman Grant made the motion to go
into Executive Session for personnel at 6:50 p.m. The motion was seconded by
Commissioner Lightsey, and passed unanimously.

RESUME REGULAR SESSION. The motion to go back into Regular Session was
made at 7:05 p.m. by Vice-Chair Andrews, seconded by Commissioner Lightsey, and
passed unanimously.

ADJOURNMENT. There being no further business to discuss, the motion to
adjourn was made by Commissioner Lightsey, seconded by Vice-Chair Andrews, and
passed unanimously. The meeting adjourned at 7:06 p.m.

Rob Grant, Chairman

Attest:

Andrea Dzioba, County Clerk



