HARRIS COUNTY BOARD OF COMMISSIONERS
BUDGET WORK SESSION I1
May 20, 2025
4:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Bobby Irions (via telephone), Greg Gantt, Scott
Lightsey. Staff Present: Clark Harrell, County Manager; Elizabeth Barfield, Chief Financial Officer;
Andrea Dzioba, County Clerk.

CALL TO ORDER. Chairman Grant called the meeting to order and advised that the proposed budget
was provided to the Board prior tot he May 6, 2025 meeting and has been posted to the website; that the
budget calendar details the dates of the public hearings which have been advertised and will be held on
Tuesday, June 3, 2025 and Tuesday, June 17, 2025 during the regular meetings of the Board of
Commissioners both beginning at 6:30 p.m. in Room 223 of the Harris County Courthouse.

County Manager Clark Harrell thanked the Board for allowing him the latitude to do things a little
different during this year’s budget process and that he has positive feedback from the Constitutional
Officers and the Department Heads as well. He stated that there were two material points that he would
like to make with this proposed budget - that it does not include a millage rate increase and that the
proposed budget is 9.2% less than last year at approximately $64,702,571.00 - $6,521,463.00 less than
the budget that was approved last year.

Vice-Chair Andrews stated that she wanted to remind the public that the proposed budget includes the
new radio system, the continuation of the Courthouse renovations, the salary increases that the Board
approved last year, increases in insurance, and that the proposed budget is still less than last year.

Mr. Harrell informed the Board that he has not had any issues with Department Heads related to their
proposed budgets.

Inresponseto an inquiry from Commissioner Gantt, Chief Financial Officer Elizabeth Barfield stated that
she would be filling in and including the statistical information in the budget book.

Chairman Grant stated that all of the Constitutional Officers and Department Heads that he has talked
to have been please with this year’s budget process.

BUDGET PUBLIC HEARINGS. First Public Hearing will be held during the June 3, 2025 Regular
Session, and the second will be held during the June 17, 2025 Regular Session, with adoption by
resolution to follow.

ADJOURNMENT. The motion to adjourn was made by Commissioner Lightsey, seconded by
Commissioner Gantt, and passed unanimously. The work session was adjourned at 4:36 p.m.
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