
                HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION

January 14, 2025
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Mark Smith, Charles Sweat, Meghan Guenther.  Members Absent:
Tommy Wright, Harry Boyd, Chris Butzon.  Staff Present: Greg Panzer, Economic Development Director and Andrea
Dzioba, Recording Secretary. 

1. CALL TO ORDER.  Chairman Greenhaw called the meeting to order at 6:03 p.m..  

2. MINUTES.  The motion to approve the minutes of the December 10, 2024 Regular Session was made by Mr. Sweat,
seconded by Ms. Guenther, and passed unanimously.

3. ECONOMIC DEVELOPMENT DIRECTOR

A. Economic Development Director Update.  Greg Panzer, Economic Development Director, provided an
update which included information related to having participated in 14 events/meetings/calls; that the Georgia
Tech Housing Study is high level and can provide information about what housing could look like; that the
second part will include community focus groups; and that the deadline for completion is the end of June; that he
went to RVRC along with Rhett Wade from Hamilton; that they met with staff and reviewed the services that
RVRC can provide; that the BEAD grant was extended until the end of January; that he attended a webinar on the
CPACE Clean Energy Program; that Adient in the Northwest Harris Business Park is looking for small assembly
companies to outsource work to; that Georgia Trend will have a short write-up on Harris County in its April 2025 
edition which is positive exposure for Harris County; that he will be presenting at the Harris County Chamber of
Commerce’s Coffee and Connect this upcoming Thursday (January 16, 2025).  

4. OLD BUSINESS

A. Marketing.  Economic Development Director Greg Panzer discussed and presented the updated logos for the
Development Authority.  Discussion was held about the different designs.  The motion to recommend Logo #2
with “Grow in Harris” as the brand name with bolder lettering than provided was made by Mr. Smith, seconded
by Ms. Guenther, and passed unanimously

Additional discussion occurred briefly related to the new website that Mr. Panzer has created.  The motion to
approve the roll out of the new website was made by Chairman Greenhaw, seconded by Ms. Guenther, and passed
unanimously.

B. Northwest Harris Business Park Future Projects.  Economic Development Director Greg Panzer stated
that Derek Kim at Daesol contacted him requesting that “Daesol Ausys” be added to the signs at the Northwest
Harris Business Park.  The motion to approve the expenditure of $1,500.00 to purchase the tenant panels and
installation of same for Daesol Ausys was made by Chairman Greenhaw, seconded by Mr. Smith, and passed
unanimously.

A brief discussion was held related to the Rural Site Development grant (GRAD) and that the next application
period is due in March and then there should be another opportunity in July/August.

5. NEW BUSINESS

A. Hamilton Business Park Projects.  Greg Panzer, Economic Development Director, will get information to
the County Attorney for an opinion and direction related to contracts for Hamilton Business Park Projects that
have expired.

B. Bylaws.  Economic Development Director Greg Panzer provided a brief overview related to the Bylaws of the
Development Authority and wanted to point out to the Authority that “no action may be taken by the Board
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without the affirmative vote of a majority of the full membership of the Board” which means that even if there is a
quorum of five members that all five would have to vote the same way for any business to be decided.

6. ADJOURNMENT.  The meeting was adjourned at 7:09 p.m.

________________________ 
Craig Greenhaw, Chairman

Prepared by:

 ___________________________
Andrea R. Dzioba, Recording Secretary
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