HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION
February 11, 2025
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Mark Smith (arrived 6:10 p.m.), Charles Sweat, Meghan Guenther,
Tommy Wright, Chris Butzon. Members Absent: Harry Boyd. Staff Present: Greg Panzer, Economic Development
Director and Andrea Dzioba, Recording Secretary.

1. CALL TO ORDER. Chairman Greenhaw called the meeting to order at 6:04 p.m..

2. MINUTES. The motion to approve the minutes of the January 14, 2025 Regular Session with a correction to a typo
in 4.B. was made by Mr. Sweat, seconded by Mr. Butzon, and passed unanimously.

3. ECONOMIC DEVELOPMENT DIRECTOR

A. Economic Development Director Update. Greg Panzer, Economic Development Director, provided an
update which included information related to having participated in 19 events/meetings/calls; that he presented
at the Harris County Chamber of Commerce’s Coffee and Connect on January 16, 2025; that the Coffee & Connect
spurned a future workshop with high school students to help them with resumes, interview attire, etc. to include a
hiring event; that he attended a Columbus Work Force seminar presented by the United Way and that there will
be another held on April 17, 2025; that he joined the Georgia Economic Developers Association (GEDA); that he
attended the ribbon cutting for the Public Works building located in the Hamilton Business Park; that he traveled
to Atlanta with Meghan Richardson from West Point to receive additional information related to the Rural Site
Development Grant; that he will be finalizing dates for the Regional Housing Study focus groups; and that the
budget process is coming up soon.

4. REQUEST FOR EXECUTIVE SESSION. Chairman Greenhaw stated that he would like to an executive session to
discuss real estate.

5. RECESS FOR EXECUTIVE SESSION. Mr. Butzon made the motion to go into Executive Session for real estate at
6:19 p.m. The motion was seconded by Mr. Sweat, and passed unanimously.

6. RESUME REGULAR SESSION. The motion to go back into Regular Session was made at 6:43 p.m. by Mr.
Butzon, seconded by Mr. Sweat, and passed unanimously.

7. OLD BUSINESS

A. Northwest Harris Business Park Future Projects. Economic Development Director Greg Panzer stated
that Signs, Inc. sent the artwork and it was approved to move forward; that he was still waiting for clarification
from the County attorney related to the trees and land in the Northwest Harris Business Park; and that they
would need to obtain funds from the Board of Commissioners for plans, studies, etc. for the Northwest Harris
Business Park.

Additional discussion included the Rural Site Development grant (GRAD); that for the $2 million that they would
have to be GRAD certified and that the $250,000 was a scholarship and that it would be a reimbursement with a
25% match.

B. Hamilton Business Park Projects. Greg Panzer, Economic Development Director, will get information to
the County Attorney for an opinion and direction related to the other contract in the Hamilton Business Park
Projects that has expired.

Mr. Grant left the meeting at 7:20 p.m. Mr. Wright left the meeting at 7:23 p.m.
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C. Marketing. Economic Development Director Greg Panzer discussed and presented the final updated logos for
the Development Authority. Mr. Panzer stated that the logo will be used for social media like LinkedIn,
Facebook, and Instagram as well as the website and other Development Authority advertisements. The motion to
approve the logo as presented was made by Mr. Greenhaw, seconded by Mr. Butzon, and passed unanimously.

D. Bylaws. Economic Development Director Greg Panzer provided a brief overview related to the Bylaws of the
Development Authority and wanted to point out to the Authority that “no action may be taken by the Board
without the affirmative vote of a majority of the full membership of the Board” which means that even if there is a
quorum of five members that all five would have to vote the same way for any business to be decided.

8. ADJOURNMENT. The meeting was adjourned at 7:35 p.m.

Craig Greenhaw, Chairman
Prepared by:

Andrea R. Dzioba, Recording Secretary
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