HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION
March 11, 2025
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Charles Sweat, Meghan Guenther, Tommy Wright, Chris Butzon.
Members Absent: Mark Smith, Harry Boyd. Staff Present: Greg Panzer, Economic Development Director and Andrea
Dzioba, Recording Secretary.

1.

2.

CALL TO ORDER. Chairman Greenhaw called the meeting to order at 6:00p.m..

MINUTES. The motion to approve the minutes of the February 11, 2025 Regular Session was made by Mr. Wright,
seconded by Mr. Butzon, and passed unanimously.

ECONOMIC DEVELOPMENT DIRECTOR

A. Economic Development Director Update. Greg Panzer, Economic Development Director, provided an

update which included information related to having discussions with the Harris County Chamber about a
possible “Harris County Chamber/Young Professionals” hybrid leadership group starting in August; that he met
with the LaGrange Development Authority at Jordan High School and discussion included how their career
center evolved and lunch was at the 2" Avenue Restaurant which had a local farm cooler that included Turntime
Farms; that he provided an update on Daesol and the Northwest Harris Business Park at the Board of
Commissioners meeting as well as the Republican meeting; that he attended the RVRC council and CEDS
meeting funded by the Federal Economic Development Association and that Rob Grant was elected Chairman;
that he met with District staff from Congressman Brian Jack’s office; that he attended the Harris County
Chamber of Commerce Gala which included an awards ceremony; that there are upcoming focus group meetings
on Wednesday, March 26" and Thursday, March 27" related to the Regional Housing Study; that he will be
taking part in the Georgia Tech Basic Economic Development Training; that this year’s training includes
information about housing and site selections; and that there is a blood drive next week on March 19" with
information on the County website.

4. OLD BUSINESS

A. Northwest Harris Business Park Future Projects. Economic Development Director Greg Panzer stated

that the sign and stonework damage has been repaired but that while inspecting the sign repairs, he noticed that
the lights in the area have been damaged as has the electrical panel door. Mr. Panzer further stated that Daesol
Ausys has filed an amendment with the Secretary of State to change their name to Daesol America Georgia LLC.
Mr. Panzer said that we will be closing out Phase I and Phase II and that he has met with Sara from Allen Smith
consulting related to the equipment covered by the $280,000 grant and one piece of equipment should cover it.
Chairman Greenhaw said that they need to get it closed out by the end of the year and that it should be easy to
closeout.

Additional discussion included information from a Georgia Forestry handout. County Clerk Andrea Dzioba
stated that the County could put out a request for proposals related to timber harvesting and that the
Development Authority would need to ask the Board to be provided the proceeds from that transaction when it
occurs. Ms. Dzioba further stated that even if bids are received that they can all be rejected but that the areas that
they would like to be timbered need to be identified.

Hamilton Business Park Projects. Greg Panzer, Economic Development Director, said that they need to
discuss the timing of the letter; that right now the target is expected to be July 1, and that he expects to send the
letter in May. The motion to approve authorizing Chairman Greenhaw and Greg Panzer to draft a letter to the
individual at the Hamilton Business Park, deliver same in person, and per the agreements, negotiate the closing
of said property if that is what lessee desires was made by Mr. Sweat, seconded by Mr. Butzon, and passed
unanimously.
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Further discussion included that the sign at the Hamilton Business Park also needs to be updated and maybe
some funds might be able to be used from the previous SPLOST.

5. NEW BUSINESS

A. Budget. Economic Development Director Greg Panzer reviewed the bank account status with the Development
Authority. He additional reviewed the proposed budget for FY 2025-2026 that he has pulled together and
advised that there is $25,000 included for geotechnical services and engineering related to Parcel A; and that
Technical Services includes $7,500 for GIS related to commercial properties. Chairman Greenhaw requested the
Mr. Panzer include $1.5 million for the completing the next pad ready site in the Northwest Harris Business Park
in the proposed budget. The motion to approve the submission of the Development Authority proposed budget
for FY 2025-2026 to Finance was made by Mr. Wright, seconded by Ms. Guenther, and passed with five in favor
(Greenhaw, Sweat, Wright, Guenther, Butzon) and one abstention (Grant).

6. ADJOURNMENT. The meeting was adjourned at 7:15 p.m.

Craig Greenhaw, Chairman
Prepared by:

Andrea R. Dzioba, Recording Secretary
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