HARRIS COUNTY AIRPORT COMMITTEE
Special Called Meeting
Airport Terminal, 789 Sky Meadow Drive, Pine Mountain, GA
February 14, 2025
1:00 p.m.

Members Present: Andrea Dzioba, Phil Eberly (Lead Edge Design Group), Ronnie Pendergrass, Lynda
Dawson, Vance Smith, Rob Grant (arrived 1:48 p.m.). Members Absent: Jim Woods. Also in attendance:
Gloria Boyer (Harris County Chamber of Commerce).

1.

2.

CALL TO ORDER. Ms. Dzioba called the meeting to order at 9:38 a.m.

MINUTES. The motion to approve the minutes of the December 12, 2024 Regular meeting was made
by Ms. Dawson, seconded by Mr. Smith, and passed unanimously.

OLD BUSINESS

A

Open House/Fly-In Event May 2025. The Committee discussed the May 2025 Open House Fly-
In Event that is planned to take place on May 17th. Discussion included that we will check on the
applications for Silver Wings and the band; that Barbara Barker, the marketing contract for the
helicopters, will be working with Gloria Boyer from the Chamber to minimize the cost to the County
and to riders and that they will be able to accommodate 160 riders maximum with a minimum age
of 5 years old, that they will have their own waivers and that there would be a cancellation fee; that
in April there will be a video shoot at the airport; that at 11:30 am on the day of the event that there
will be a groundbreaking for the terminal expansion project; and that LeadEdge will provide the
shovels for a photo opportunity.

Discussion - Capital Projects. Mr. Eberly will continue to have discussions with the individuals
interested in a possible ground lease.

Mr. Eberly stated that the runway rehabilitation project would be submitted with plans at 90% since
30% plans will not make sense for a runway rehabilitation. Lead Edge will be handling that for
Harris County and pull together the information.

NEW BUSINESS

A

Obstructive Trees on Adjacent Properties. Phil Eberly advised that there will need to be a
discussion with property owners whose trees have been identified as obstructive or will be causing
an obstruction later to discuss them being trimmed. Discussion also included that there will be a new
manager at Callaway in the near future as Mr. Lutz is retiring.

ADJOURNMENT. There being no further business to discuss, the meeting adjourned.

Minutes approved

Prepared by: Andrea Dzioba, County Clerk by vote of to

Page 10f 1



