HARRIS COUNTY AIRPORT COMMITTEE
Airport Terminal, 789 Sky Meadow Drive, Pine Mountain, GA
April 17, 2025
9:30 a.m.

Members Present: Clark Harrell, Rob Grant, Andrea Dzioba, Phil Eberly and Amanda Rostin (Lead Edge
Design Group), Ronnie Pendergrass, Lynda Dawson. Members Absent: Jim Woods. Also in attendance: Gloria
Boyer (Harris County Chamber of Commerce), Daniel Ferrone (Pine Mountain Chief of Police).

1.

2.

CALL TO ORDER. Ms. Dzioba called the called meeting to order at 9:30 a.m.

INTRODUCTION. Ms. Dzioba introduced and welcomed Clark Harrell, the new County Manager, to

the Airport Committee.

MINUTES. The motion to approve the minutes of the March 13, 2025 Regular meeting was made by Mr.
Grant, seconded by Mr. Pendergrass, and passed with five in favor (Grant, Pendergrass, Dzioba, Eberly,
Dawson) and one abstention (Harrell).

OLD BUSINESS

A. Open House/Fly-In Event May 2025. Gloria Boyer informed the Committee that she has a video

shoot with Channel 3 yesterday and that it will be airing on the news channel. Discussion included
that there will be helicopter rides; two golf carts to help transport people from the parking area; that
the Boy Scouts will be assisting with parking cars; that Gloria will get signs to Ronnie Pendergrass for
out by the road; that there hasn’t been a good response from the individuals with the antique cares;
that Lynda Dawson confirmed that the Army band will be in attendance; that there will be static
displays; that the PT19s will also be available to give rides for a price; and that Gloria will be providing
“autograph” cards so that the pilots could sign them for the kids.

Discussion - Capital Projects. Phil Eberly advised that we will have $733,000 for the terminal
expansion and will make upgrades in the footprint and add some square footage to enable a
conference room for meeting space and a new roof. Discussion included that we would want the
conference room to overlook the runway as that is your view; that we will be capped at the budget
amount provided and that anything additional would be at the County’s cost; that after pricing is
received that we can adjust up or down to stay within the amount allotted; that the overlay project
plans are being worked on; that Lead Edge should be able to provide some updates in the next 60 days
or so on the projects; that the runway would be closed for approximately two weeks during the overlay
project and that as much notice as possible would be provided to tenants; that the County Attorney’s
office is still reviewing the proposed ground lease; that GDOT aviation completed a LIDAR survey but
FAA doesn’t accept LiDAR; that the land acquisition is related to the cutting of trees; that we want
to continue to be compliant; that we are required to meet FAA criteria; that land acquisition is
difficult since individuals are unlikely to want to give/sell land to the County; that a longer runway
is not related to larger aircraft but how much fuel a plane can take on; and that Phil Eberly provided
a written response to the individual complaining about the planes “flying low” and their frequency.

5. NEW BUSINESS

A. AirportConsultant RFQ. Abriefdiscussion was held related to the responses received in response

to the RFQs and that a group consisting of Rob Grant, Lynda Dawson, and Andrea Dzioba reviewed
and scored the responses received according to specific criteria and that the recommendation is to
recommend to the Board of Commissioners to contract with Lead Edge to be the Airport consultant
for a 5-year term beginning on July 1, 2025. The motion to recommend to the Board of
Commissioners that Lead Edge be the Airport consultant for a 5-year term beginning on July 1, 2025
as made by Ms. Dawson, seconded by Mr. Grant, and passed with four in favor (Grant, Pendergrass,
Dzioba, Dawson) and two abstentions (Harrell, Eberly).
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Ms. Dzioba advised that the next meeting will be held on Thursday, May 15, 2025 at 9:30 a.m.

6. ADJOURNMENT. There being no further business to discuss, the meeting adjourned at 11:03 a.m.

Minutes approved

Prepared by: Andrea Dzioba, County Clerk by vote of to
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