HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
June 3, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Greg Gantt, Scott Lightsey, Bobby Irions. Absent:
Susan Andrews. Staff Present: Clark Harrell, County Manager; Russell Britt, County
Attorney; Andrea Dzioba, County Clerk; Elizabeth Barfield, Chief Financial Officer;
Ashley Marston, Recreation Director; Mike Fuson, Assistant Recreation Director; and
Melissa Price, E911/EMA Director.

1.

2.

5.

CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE Commissioner Lightsey gave the

invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.
MINUTES The motion to approve the minutes of the May 20, 2025 Budget Work
Session II and Regular Session was made by Commissioner Gantt, seconded by
Commissioner Irions, and passed unanimously.

PRESENTATION

A. Harris County Youth Track and Field. Chairman Grant and the Board of

Commissioners recognized the Harris County Youth Track and Field athletes who
placed in the top 8 and made podium in the State meet this year. Coach Brad
Johnson presented Certificates of Recognition to Jackson Gates (2" Place 12U -
3200m and 800m - not in attendance), Mason Comer (5" Place 10U - 400m),
Khloe Sewell (3™ Place 8U - 100m and 5™ Place 8U 200m - not in attendance),
Zaylee Roundtree (3™ Place 10U - 8oom), Francis Trunck (6™ Place 12U - Javelin -
not in attendance), Dakyron Melbert (7" Place 14U - Long Jump), and Preston Sok
(1™ Place and set the State Record with a throw of 41.5 feet for the 12U Boys Shot
Put).

Additionally, the Board recognized the following State qualifiers that competed in
the State meet: Aiden Pineda, Theodore Grant, Drew Beeman, Adrienne Price,
London Comer, Kevin Sewell, and Joseph Britton.

NEW BUSINESS

A. Tower Site Lease - Shiloh GA1066. Chairman Grant introduced the proposed

Tower Site Lease and advised that the proposed Tower Site Lease is being
requested as part of the new radio system and that Harris County would like to
lease space for our equipment to be placed on the tower site located in Shiloh.
County Attorney Russell Britt advised that he has reviewed the proposed Tower
Site Lease and was recommending a slight change to Section 10(b) to add
additional language. The motion to approve the Tower Site Lease with Tarpon
Towers II, LLC with the proposed changes to Section 10(b) and authorize the
Chairman to execute same was made by Chairman Grant, seconded by
Commissioner Lightsey, and passed unanimously.

. Appointment to the Harris County Board of Health. Chairman Grant

introduced the need for an appointment to the Harris County Board of Health due
to the resignation of Curt R. Ellis. The motion to appoint Bo Barber to the Harris
County Board of Health to fill the unexpired term that ends on December 31, 2027
was made by Commissioner Gantt, seconded by Commissioner Irions, and passed
unanimously.

. Request for Radar List Update. Chairman Grant advised that Major Sven

Armbrust from the Harris County Sheriff’s Office has suggested that additional
changes should be made to the speed limits on several roads and the addition of
another to the Radar List. County Manager Clark Harrell also advised that there is
an additional request to also change the speed limit on Harris Road from S.R. 208
to just before Mayo Road from 55 mph to 45 mph.

The motion to approve the changes and addition as follows and submit these
proposed changes and addition to the Radar List to the Georgia Department of
Transportation:

Fortune Hole Road: From S.R. 1 to Winfree be changed from 55 mph to 45 mph
and from Winfree to Johnson Mill Road be changed from 55 mph to 35 mph;



Old West Point Road: From S.R. 103 to 1.90 miles west of S.R. 103 be changed
from 45 mph to 35 mph;

Harris Road: From S.R. 208 to 100 feet north of Mayo Road be changed from 55
mph to 45 mph; and

Abberly Lane: From McKee Road a length of 1.18 miles be added to the Radar List
at 25 mph which is the speed limit currently posted

was made by Commissioner Lightsey, seconded by Commissioner Gantt, and
passed unanimously.

6. COUNTY MANAGER.

A. EMC Engineering Services, Inc. - Authorization for Task Order No.

25-0001. Chairman Grant introduced the item related to Task Order No. 25-001
from EMC Engineering that includes Phases I, II, and III that provides the County
with conceptual development, bridge repair plans, and limited construction
administration. County Manager Clark Harrell informed the Board that EMC
Engineering is in the final phases of their conceptual drawings which will then be
submitted to GDOT next week. Mr. Harrell stated that GDOT will fast track this
project and the contractor under this emergency repair is going to get started on
the project as soon as the drawings are approved by GDOT. He further advised
that it will cost approximately $392,000 for the emergency repair work to be done
and the County needs it to be done as soon as possible to have the road open
before school starts. In response to questions, Mr. Harrell stated that it will take
about 30-60 days to complete the remediation of the work; that it will extend the
life of the bridge; and that he has been in touch with the bridge office to get us on
a low impact bridge replacement program.

The motion to authorize the County Manager to execute Task Order No. 25-0001
as presented was made by Chairman Grant, seconded by Commissioner Lightsey,
and passed unanimously.

B. County Manager Correspondence. County Manager Clark Harrell advised
that he has included the water report for the Harris County Water Department
that will be mailed out shortly to citizens. He further advised that he is continuing
to get settled; that he has been meeting with Department Heads and Managers
and reviewing their procedures; that Courthouse renovations are still ongoing;
that the Pine Mountain Valley Park project is also ongoing and that the bathroom
construction is progressing; that septic should be installed next week as well as
lights down at the pavilion; that the County has assisted Waverly Hall with
installing mulch on one of their playgrounds; that he will be meeting with Water
Works Director David Laney and Columbus Water Works later this week; that he
also met with City Manager Ed Moon from West Point, Hamilton City Manager
Rhett Wade, and FDR State Park Manager Desmond Timmons; and that he will
continue to form relationships. In response to a question from Commissioner
Lightsey, Mr. Harrell advised that City Manager Ed Moon is very appreciative of
the new EMS/VFD facility being located in West Point.

7. COUNTY ATTORNEY.

A. County Manager Ordinance - Chapter 2, Article VI. Chairman Grant
introduced the item related to the amendments to Chapter 2, Article VI and stated
that during the Board’s recent candidate search for the position of county manager
that it reviewed its existing ordinance for the position and determined that certain
amendments were desired to align with State law and avoid overly restrictive
prohibitions on speech. County Attorney Russell Britt advised that the
amendment simply changes the residency portion of the ordinance and made the
political activity less restrictive. The motion to approve the amendments to the
Harris County Code of Ordinances, Chapter 2, Article VI as presented was made
by Chairman Grant, seconded by Commissioner Lightsey, and passed
unanimously.

The meeting was recessed at 6:52 p.m.

The meeting reconvened at 7:00 p.m.



8. PUBLIC HEARINGS AT 7:00 p.m.

A.

FY 2025-2026 Budget Public Hearing I. Chairman Grant called the Public
Hearing to order at 7:00 p.m. and announced that the FY 2025-2026 proposed
budget was submitted to the Board during the May 6, 2025 Regular meeting and
has been posted to the County’s website; that the Board has conducted two budget
work sessions to review and discuss the proposed budget; that the Budget Public
Hearing I is this evening to obtain citizen comments regarding the proposed
budget and Budget Public Hearing II is scheduled to be held during the June 17,
2025 Regular meeting; and that at the conclusion of the second public hearing on
June 17, 2025, the Board will consider adopting the budget and the budget will go
into effect on July 1, 2025.

County Manager Clark Harrell provided a brief overview and stated that this
proposed budget does not contemplate a millage rate increase; that last year’s
budget was $71,224,034; that this year’s proposed budget is less than that by
approximately $6.5 million at $64,702,571; that the proposed budget does
contemplate several capital projects for this next year ($10 million worth); that
projects include the Public Safety radio system, Courthouse renovations at
$1,489,740, elevated water tank at $2,339,095, Pine Mountain Valley Park at
$255,000, Moultrie Park Field Improvements at $81,250, and the Northwest
Harris Business Park at $100,000; commercial fitness equipment at the
Community Center; locking system replacement at the Jail; fencing for the Prison;
and a file storage system for the Probate Court. Mr. Harrell stated that it has been
a long process of putting the budget and the book together and that he wanted to
thank the staff in the office that worked so diligently and so hard putting it
together including Finance Director Elizabeth Barfield and her team who have
done such a great job.

Chairman Grant asked if there was anyone that would like to speak. There was no
one present that wanted to speak. Chairman Grant closed the public hearing at

7:03 p.m.

9. REQUEST FOR EXECUTIVE SESSION. Chairman Rob Grant stated

that he had a need for an executive session for personnel.

10. RECESS FOR EXECUTIVE SESSION. Chairman Grant made the motion to go

into Executive Session for personnel at 7:04 p.m. The motion was seconded by
Commissioner Irions, and passed unanimously.

11. RESUME REGULAR SESSION. The motion to go back into Regular Session was

made at 7:08 p.m. by Chairman Grant, seconded by Commissioner Irions, and passed
unanimously.

12. ADJOURNMENT. There being no further business to discuss, the motion to

adjourn was made by Commissioner Gantt, seconded by Commissioner Irions, and
passed unanimously. The meeting adjourned at 7:08 p.m.

Attest:

Rob Grant, Chairman

Andrea Dzioba, County Clerk



