HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
June 3, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions. Staff Present: Clark Harrell, County Manager; Russell Britt, County Attorney;
Andrea Dzioba, County Clerk; Elizabeth Barfield, Chief Financial Officer.

1. CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.

2. INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the
invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.

3. MINUTES The motion to approve the minutes of the June 3, 2025 Regular Session
was made by Commissioner Irions, seconded by Commissioner Lightsey, and passed
unanimously.

4. NEW BUSINESS

A. Amendment - Health Services Agreement. Chairman Grant introduced the
Amendment to the Health Services Agreement with CorrectHealth Harris, LLC.
And advised that the included increase of approximately 3.9% was in line with the
expected increase for similar services at the Harris County Jail through a different
provider. County Manager Clark Harrell stated that the increase in revenue
related to the County’s capacity agreement would help offset this increase in
health services costs. The motion to approve the Amendment to the health
Services Agreement with CorrectHealth Harris, LLC was made by Commissioner
Irions, seconded by Vice-Chair Andrews, and passed unanimously.

B. Agreements for Mental Health Services. Chairman Grant stated that Harris
County and New Horizons have had agreements (in lieu of rent) since at least
2005. The motion to approve the renewal of the Agreement for Mental Health
Services and the Lease Agreement (Local Statement of Service and Maintenance
Costs in Lieu of Rent) was made by Chairman Grant, seconded by Commissioner
Lightsey, and passed unanimously.

C. Appointment to the Harris County Board of Family and Children
Services. Chairman Grant advised that Ms. Katherine Grant has resigned from
the Harris County Board of Family and Children Services and that a
recommendation has been made for Bo Barber to be appointed to fill the position.
The motion to appoint Bo Barber to the Harris County Board of Family and
Children Services to fill the term that ends on June 30, 2030 was made by
Chairman Grant, seconded by Commissioner Gantt, and passed unanimously.

D. Request for Radar List Update. Chairman Grant introduced the item to
consider approving an addition of Hudson Mill Loop for .80 miles between
Hudson Mill Road and S.R. 315 at 25 mph to the Radar List. Discussion included
that the City Manager and City Attorney have looked at the road of concern; that
the signage is sufficient; and that the Board can add the road to the Radar List but
that the Sheriff’'s Office will be unable to run radar due to the topography of the
road. The motion to approve the addition of Hudson Mill Loop for the .80 miles
between Hudson Mill Road and S.R. 315 at 25 mph to the Radar List and submit
same to the Georgia Department of Transportation was made by Vice-Chair
Andrews, seconded by Commissioner Irions, and passed unanimously.

5. COUNTY MANAGER.

A. County Manager Correspondence. County Manager Clark Harrell advised
that the plans related to the Hudson Mill Bridge have been submitted to GDOT;
that they have reviewed same and take no exception to the repair approach; and
that the contractor is ready to start the emergency repair; and that he will be
talking to EMC Engineering tomorrow morning. Mr. Harrell also stated that he
was been working on an issue with CAT Financial that began before he came to
Harris County related to the lease agreement for the paving equipment and the
County option to terminate the agreement due to the lease agreement payment
not being budgeted and that the County would pay $88, 755 and that the paving
machine, three rollers, and tack wagon would be returned. Mr. Harrell informed
the Board that Public Works does not have sufficient staff to run the equipment
and would need approximately another ten to twelve employees to do so properly.




Chairman Grant reminded the Board that Employee Appreciation was going to be
held next week on June 26th.

6. COUNTY ATTORNEY.

A. Warranty Deed of Transfer - Part of Land Lot 113 ~ 18th Land District.

County Attorney Russell Britt informed the Board that Barbara Deems would like
to gift a 0.178-acre parcel of real property to the County to resolve a cloud on her
title to adjacent property. He further stated that there is a 60-foot wide right-of-
way, and that the area being conveyed included 30 feet southwest of the centerline
of the road. The motion to approve the acceptance of the transfer of property as
presented was made by Chairman Grant, seconded by Vice-Chair Andrews, and
passed unanimously.

The meeting was recessed at 6:50 p.m.
The meeting reconvened at 7:00 p.m.

7. PUBLIC HEARINGS AT 7:00 p.m.

A. FY 2025-2026 Budget Public Hearing II. Chairman Grant called the Public
Hearing to order at 7:00 p.m. and announced that the FY 2025-2026 proposed
budget was submitted to the Board during the May 6, 2025 Regular meeting and
has been posted to the County’s website; that the Board has conducted two budget
work sessions to review and discuss the proposed budget; that the Budget Public
Hearing I was held on June 3, 2025 and that this is Budget Public Hearing II to
obtain citizen comments regarding the proposed budget; and that at the
conclusion of this second public hearing tonight, the Board will consider adopting
the budget and the budget will go into effect on July 1, 2025.

County Manager Clark Harrell stated that this year’s proposed budget does not
anticipate a millage increase; that it is at $64,702,571; and that the proposed
budget is 9% less than last year.

Chairman Grant asked if there was anyone that would like to speak. There was no
one present that wanted to speak. Chairman Grant closed the public hearing at
7:01 p.m.

B. FY 2025-2026 Budget Adoption. Chairman Grant introduced the agenda
item related to the FY 2025-2026 Budget Adoption.

A motion to approve the adoption of the FY 2025-2026 annual budget by
Resolution was made by Chairman Grant and seconded by Commissioner Irions.

Chairman Grant thanked the Finance staff for their work and the Department
Heads and Constitutional Officers and that this was one of the better budget
sessions and budgets that the County has had in a long time.

Commissioner Gantt applauded the process and said that the County has a great
management team and he is looking forward to see how it evolves. He stated that
this budget is funded with reserves; that it is not sustainable; that the employee
head count has not been changing drastically; that there are reasons why it has
increased; that the Board is responsible for this budget; that this is a trend that
they need to break; and that they have to figure out how to get the budget
balanced.

Commissioner Irions stated that this budget is 9% less than last year; that they
need to look at incremental cost difference on services; that they have to look at
costs over time and services vs. personnel; that it will take time to find the
balance; and that they would have to look at the fine line between services and
personnel.

Commissioner Gantt said that no one wants to increase taxes and that if they can
increase revenue streams that will help offset the rising costs.

The motion to approve the adoption of the FY 2025-2026 annual budget by
Resolution passed unanimously.



8. ADJOURNMENT. There being no further business to discuss, the motion to
adjourn was made by Commissioner Lightsey, seconded by Commissioner Irions, and
passed unanimously. The meeting adjourned at 7:08 p.m.

Rob Grant, Chairman

Attest:

Andrea Dzioba, County Clerk



