HARRIS COUNTY BOARD OF COMMISSIONERS
SPECIAL CALLED SESSION - PUBLIC HEARING I
August 5, 2025
11:00 a.m.

Commissioners Present: Rob Grant, Susan Andrews, Bobby Irions (arrived at 11:07 a.m.), Greg
Gantt. Commissioners Absent: Scott Lightsey. Staff Present: Clark Harrell, County Manager;
Andrea Dzioba, County Clerk. Also in attendance: Elizabeth Barfield, Chief Financial Officer;
Shalee Mallory, Chief Appraiser.

1.

2.

CALL TO ORDER. Chairman Grant called the Special Called Session to order.

FIRST PUBLIC HEARING AS REQUIRED BY THE STATE ON THE
COUNTY'’S 2025 MILLAGE LEVY -To hold a Public Hearing as required by
State Law on the County’s intent to levy a millage rate that differs from the
calculated “rollback” millage rate for ad valorem tax purposes. Chairman
Grant called the Public Hearing to order and said that the purpose of this meeting is
regarding the notice of intent to increase the property tax and that this is the first of
three hearings the County is required to hold regarding same; and that there will be two
more Public Hearings before the millage rate is set. Chairman Grant said that the
County has tentatively adopted a 2025 millage rate which will require an increase in
property taxes by 2.97 percent County Wide less West Point and by 2.58 percent in the
West Point area; and that this tentative increase will result in a millage rate of 9.13 mills.

Chairman Grant asked if anyone wished to comment on the millage rate.

Edwin Culberson, citizen who lives on Barnes Mill Road in Hamilton, appeared before
the Board and stated that he has in-laws that are senior citizens; that a lot of people that
live here are senior citizens; that people that don’t have “any skin in the game” should
not have their taxes raised; and that he would like for it to be made more affordable or
to bring in business.

Victor Clover, citizen who lives on Secretariat Trail in Cataula, appeared before the Board
and advised that last time he appeared before the Board was about 28 years ago; that he
has continued to see taxes go up; that most of the taxes go to schools; that he wanted to
know what we are doing to bring in other revenue streams; that he continues to see an
increase in property taxes; and that he would like the Board to look at other revenue
streams instead of continuing to tax the citizens.

Aaron Gillies, citizen who lives on GA Hwy 208 in Waverly Hall, appeared before the
Board and asked “how much is too much? related to property taxes; that states have been
discussing getting rid of property taxes but wonders what would replace it; that most of
the property tax revenue goes to schools and there are people that don’t have kids in
school or that homeschool; and that when property is resold, prices go up.

Lance Voiles, citizen who lives on Goat Rock Road in Fortson, appeared before the Board
and wondered if there is a maximum that can be assessed; that his taxes have gone up
every year; that people don’t realize that they can print off the budget and dig into it; that
there have been an increase related to employees and some have a “huge jump;” and that
he wonders why the large apartments and new homes don’t help with the tax revenue.

There being no further comments, Chairman Grant closed the Public Hearing at 11:12
a.m.

Chief Appraiser Shalee Mallory advised that we are required by the State to revalue
homes when sold; that we don’t like to raise values but have to revalue; that there are
three more days to apply for a homestead exemption for it to be in effect this year; that
a homestead exemption will help protect your property from inflationary growth; that
the cap on taxable value will be determined by the State; and that she is in attendance
to answer any questions.

In response to questions, Chief Appraiser Shalee Mallory said that the State audits the
County each year and not every 3 years; that taxable value is capped for one home on five
acres or less; that this year the inflationary growth is capped at 0%; and that HB581 was
to protect homeowners from inflationary growth.



Attest:

Vice-Chair Andrews stated that the market is driving inflationary growth of homes; that
the law defines a group of statistics that the revenue commissioner may use; that the
“market is the market;” that she has heard about over 65 individuals not paying as much
or any school taxes; and that she leans towards the relief possibly being income based
and not age related.

Commissioner Irions said that we can offset revenue from personal property taxes with
commercial business; that there needs to be balance; that there is the reality of what it
costs the County to run and to provide services; that we can’t just keep building houses;
that the millage rate has been lowered since he has been on the Board; and that the
County can work with partners to help bring in commercial business.

Chief Appraiser Shalee Mallory advised that she doesn’t want values to go up but that it
is important to pass tests and not be penalized.

Chairman Grant stated that businesses in the business park have started to pay taxes;
that there has been a new business in the business park; that for the first time there is
now an Economic Development Director to help bring businesses in; that attracting
businesses has taken longer than the County would like; and that the new business in the
business park will have about 120 new employees.

ADJOURNMENT. Chairman Grant reminded everyone that the next Public Hearing
will be tonight at 6:30 p.m. There being no further business to discuss, the motion to
adjourn was made by Commissioner Gantt, seconded by Vice-Chair Andrews, and passed
unanimously. The meeting adjourned at 11:26 a.m.

Rob Grant, Chairman

Andrea R. Dzioba, County Clerk



