HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
July 1, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions. Staff Present: Clark Harrell, County Manager; Russell Britt, County Attorney (via
telephone); Andrea Dzioba, County Clerk; Ashley Marston, Recreation Director; Mike
Fuson, Assistant Recreation Director; Shalee Mallory, Chief Appraiser; Brian Williams,
Community Development Director.

1.

CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.

and stated that he wanted everyone to have a safe Fourth of July holiday on Friday.

INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the

invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.

MINUTES The motion to approve the minutes of the June 17, 2025 Regular Session
was made by Commissioner Gantt, seconded by Commissioner Irions, and passed
unanimously.

PRESENTATION

A. Proclamation - Parks and Recreation Month. Chairman Grant read the

Proclamation recognizing Parks and Recreation and designating July 2025 as
“Parks and Recreation Month.” Recreation Director Ashley Marston and Assistant
Recreation Director Mike Fuson were presented with the Proclamation.

. Tax Assessor’s Office. County Manager Clark Harrell informed the Board that

he requested this presentation by Chief Appraiser Shalee Mallory related to the
Notices of Assessment, HB581 and HB92, and the filing of homestead exemptions.
Chief Appraiser Shalee Mallory stated that the presentation is also available online
on the County website and on the Facebook page for the Tax Assessor and that the
Notices of Assessment were mailed on June 24th and also available on qPublic;
that appeals can be filed within 45 days from the date of mailing; that the deadline
to file an appeal this year is Friday, August 8, 2025; that an appeal can be filed in
person at their office, by mail, or via email; that the upper section of the notice has
remained the same but that the lower portion will be different because of the
legislative changes that went into effect this year; that due to recent legislative
updates with HB581 that we now have a “floating exemption;” that means that
when you value changes that your exemption may change as well; that the
homestead exemption value you now see is directly influenced by any inflationary
growth on a property; that the Georgia Department of Audits and Accounts
(DOAA) test values that they have on properties compared to the values homes are
selling for in the market and if the County fails these tests, it may be penalized;
that different types of exemptions, as well as the amount of inflationary growth,
will impact the exemption amount; that these changed are due to Georgia voters
passing HB581 in November which is intended to protect homesteaded
homeowners from the rising inflationary growth of the open market; that if you
don’t have a homestead exemption, that you may apply for one until August 8,
2025 this year; and that there are several options for homestead exemptions that
citizens may qualify for depending on age, disability and income requirements.

Discussion included that the Tax Assessors Office is doing the best they can to get
information out to the public; that the “freeze” is related to a homesteaded
property of 5 acres or less; that 42% went down in value and that overall the AG
digest was up 41%; that Chief Appraiser Shalee Mallory was pulled aside by the
Department of Revenue at a recent conference in Savannah and informed that
they would be checking rural property information because of the County’s
outdated information -inaccurate soil and productivity data on its covenants and
that was what prompted their office to contract with GMASS to update our
information related to rural land; that at the time of the contract with GMASS,
HB581 had not passed; that if the County were to drop below 38, it could have
been penalized; and that if the information wasn’t so outdated, Ms. Mallory
thought that it could have waited to have rural land re-evaluated.

George Clark, citizen who lives on GA Hwy 103 in West Point, addressed the
Board and stated that the Notice of Assessment is confusing; that it is missing the
School Bond and Sanitation Fee; that he talked with the Tax Assessors Office
today; that people are not getting a fair picture of where the figures come from;
and that it should not be that difficult to understand.



5. PUBLIC HEARINGS AT 7:00 p.m.

A. Application of Thomas Britt, to rezone a 2.098-acre parcel, located on
Map 0062B, Parcels 073 and 073A, Land Lot 212, Land District 18th;
Rezoning from C-4 (Highway Commercial) to A-1
(Agricultural/Forestry); Current Use is commercial property;
proposed use is for a resident and property; property located at 870
Grant Road, Cataula, GA. Chairman Grant called the Public hearing to order
at 7:20 p.m. and introduced the proposed application. Thomas Britt, Applicant,
was in attendance to provide information and respond to questions if needed.

Chairman Grant asked if there was anyone that would like to speak in favor of this
application. There being none, Chairman Grant asked if there was anyone that
would like to speak in opposition to the application. There being none, Chairman
Grant closed the public hearing at 7:22 p.m.

A motion to approve the Application of Thomas Britt, to rezone a 2.098-acre
parcel, located on Map 0062B, Parcels 073 and 073A, Land Lot 212, Land District
18th; Rezoning from C-4 (Highway Commercial) to A-1 (Agricultural/Forestry);
Current Use is commercial property; proposed use is for a resident and property;
property located at 870 Grant Road, Cataula, GA. was made by Commissioner
Irions, seconded by Chairman Grant, and passed unanimously.

6. NEW BUSINESS

A. 2026 Local Maintenance Improvement Grant (LMIG) Projects.
Chairman Grant stated that the County’s 2026 LMIG allocation from GDOT will
be approximately $930,000 and that with the required 10% match ($93,000) that
the total project budget for LMIG is $1,023,000. He further stated that the
required match and any overages will come from TSPLOST. Chairman Grant
advised that Public Works has identified four County roads totaling 5.36 miles
that need resurfacing - G Street (.94 miles), Butts Mill Road (2.70 miles), Hall
Drive (.50 miles), and James Road (1.22 miles).

The motion to submit these road resurfacing projects (a total of 5.36 miles and
$1,023,000) to GDOT and authorize the County Manager and County Clerk to
execute the necessary documents was made by Vice-Chair Andrews, seconded by
Commissioner Lightsey, and passed unanimously.

B. Declaration of Surplus Property. Chairman Grant said County staff has
deemed items as unneeded for County operations and recommends that the Board
declare these items listed as surplus County property. In response to a question,
County Manager Clark Harrell advised that TAC Auction Company would be
collecting the same 6% as the previous company used for surplus property. The
motion to declare the list of items listed as surplus County property and authorize
their disposal through advertised electronic public auction by TAC Auction
Company was made by Chairman Grant, seconded by Commissioner Irions, and
passed unanimously.

C. Insolvent List of the Tax Commissioner. Chairman Grant advised that Tax
Commissioner Wanda Bates has provided the Mobile Home Insolvent List. The
motion to approve the Mobile Home Insolvent List of the Tax Commissioner was
made by Vice-Chair Andrews, seconded by Commissioner Irions, and passed
unanimously.

7. COUNTY MANAGER.

A. County Manager Correspondence. County Manager Clark Harrell advised
that Hudson Mill Bridge is on track and the emergency repair will begin as soon as
the notice to proceed is received. Mr. Harrell advised that in the most recent
update from GDOT that he was informed that the Man O’War Trail was on their
TIA list and that there is $5,000,000 for that project and GDOT is ready for the
County to proceed; and that the Man O’War Trail is #8 on the 2025 Georgia Best
Places to Bike. Chairman Grant advised that the County is awaiting the
engineering report related to the trestles over Mulberry Creek. Vice-Chair
Andrews stated that the County needed to continue to maintain the remainder of
the trail to the south and keep it cleaned off. Commissioner Lightsey mentioned
that the Man O’'War Trail was #8 out of 93 bike trails in Georgia.




8. COUNTY ATTORNEY. Russell Britt, County Attorney, said that he had no
additional business to come before the Board this evening.

9. ADJOURNMENT. There being no further business to discuss, the motion to
adjourn was made by Commissioner Irions, seconded by Commissioner Lightsey, and
passed unanimously. The meeting adjourned at 7:33 p.m.

Rob Grant, Chairman

Attest:

Andrea Dzioba, County Clerk



