HARRIS COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
August 5, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions. Staff Present: Clark Harrell, County Manager; Russell Britt, County Attorney;
Andrea Dzioba, County Clerk; Shalee Mallory, Chief Appraiser.

1.

2.

CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the
invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.

MINUTES The motion to approve the minutes of the July 1, 2025 Regular Session
was made by Commissioner Gantt, seconded by Commissioner Irions, and passed
unanimously.

SECOND PUBLIC HEARING AS REQUIRED BY THE STATE ON THE
COUNTY’S 2025 MILLAGE LEVY - To hold a Public Hearing as required
by State Law on the County’s intent to levy a millage rate that differs from
the calculated “rollback” millage rate for ad valorem tax purposes.
Chairman Grant called the Public Hearing to order and said that the purpose of this
meeting is regarding the notice of intent to increase the property tax and that this is
the second of three hearings the County is required to hold regarding same; and that
there will be one more Public Hearing on August 19, 2025 before the millage rate is
set. Chairman Grant said that the County has tentatively adopted a 2025 millage rate
which will require an increase in property taxes by 2.97 percent County Wide less
West Point and by 2.58 percent in the West Point area; that this tentative increase will
result in a millage rate of 9.13 mills.

County Manager Clark Harrell stated that the millage rate of 9.13 is the same rate as
the prior year.

Chairman Grant asked if anyone wished to comment on the millage rate.

Stan Cash, citizen who lives on GA Hwy 315 in Cataula, appeared before the Board
and stated that he has paid his house off and wondered at what point after your house
is paid off is there a tax advantage.

Dave Bill, citizen who lives on Rhodes Drive in Hamilton, appeared before the Board
and stated that he has lived in Harris County since 1976; that he built a home in 19809;
that he has seen taxes go up; wondered how many times there has been a roll back;
and that he is against an increase in taxes.

Brian McKeen, citizen who lives on O’Neal Road in West Point, appeared before the
Board and stated that he has looked at the numbers on the PT32.1; that he asks if the
projected increase for the Forest Land Protection Act program (FLPA) has been
considered in these calculations; that if these funds were included, the millage rate
could be lowered; and that these funds are guaranteed by the State but the timing of it
is in question.

Carolyn Smith, citizen who lives on Lower Blue Springs Road in Hamilton, appeared
before the Board and read the vision statement from the Comprehensive Plan; that a
goal is to “ensure that a balance is maintained between residential, commercial, and
industrial development and available public services and facilities to accommodate
planned growth;” that the balance between growth and needed services must be
disproportionate; that it is apparent that we need more commercial and industrial
development; that she suggests a cap for senior citizens; and that the Board of
Commissioners and the Chamber of Commerce reach a better and more lasting
solution rather than taxing residents at an irresponsible level.

Steve Felt, citizen who lives on Johnson Mill Road in Hamilton, appeared before the
Board and stated 24% of people are over the age of 60; that they have lived here all
their lives and taxes keep going up; that 18.8% are over the age of 65; that costs have
gone up for fuel, groceries, and construction; that 8% of people 65 and older are below
the poverty level; that they can afford to stay here; that he has a petition that he will
give to the Board of Education and has had 241 responses since Sunday night with
239 supporting that there be no millage rate change; that he wants the County to run
more like a business; and that with the last assessment that there should have been
enough for the schools and the County.



Russell Pickron, citizen who lives on Young Lane in Hamilton, appeared before the
Board and stated that he is with Georgia Transparency; that he hears a lot about the
property tax increase; that since more people are coming to Harris County that there
should be more money; that he wondered what is being scaled back and where the
justification is for the taxes being raised; that he wonders where the County is saving
money or how they plan to save money; that it is everyone’s money; that it is already
set in their minds but he challenges the Board to leave it the same; that it is easy to get
into reckless spending; and that the Board needs to be cognizant of what they are
doing.

Timothy Hudson, citizen who lives on Wood Duck Hollow in Fortson, appeared before
the Board and stated that GDOT give each County money based on population; that
he is most worried about school taxes; that there is a need for a 24-hour fire
department; that the County should put money where people can see it; that
development will help cut down on taxes; that we don’t need to bring business to
Columbus; and that there has to be trust.

George Moore, citizen who lives on Savior Lane in Hamilton, appeared before the
Board and stated that taxes have gone up every year; that the Federal government
tired to tax on unrealized gains; that we do it every year to ourselves with home values
going up; and that he pays school tax but has a grandson who can’t go to school here.

Chief Appraiser Shalee Mallory advised in response to questions and statements made
by citizens that assessing property values is a highly regulated process; that property
taxes started in 1853 in Georgia; that HB581 is due to taxpayers voting for it; that her
job is to stay in compliance; that every year the Department of Audits and Accounts
audits their numbers; that the State makes sure that the County is not taking
advantage of taxpayers; that a score of 38-39 and 40 is where the County wants to be;
that she does not value property based on possible tax; and that the County does get
FLPA grant back and maybe it isn’t included with tax revenue because it is a grant.
Ms. Mallory encouraged everyone to apply for their homestead exemption if they
haven’t already.

Commissioner Gantt also stressed that citizens should apply for their homestead
exemption if they haven’t and the State has come up with a remedy to address
inflationary growth with HB 581.

Chairman Grant stated in response to the gentleman that asked that the County leave
the millage rate the same that the County is leaving the millage rate the same and that
the rate is not changing and that the Board has no intention to change the millage
rate.

Chairman Grant closed the Public Hearing at 7:14 p.m.

PRESENTATION.

A. Proclamation - Community Health Center Week. Chairman Grant read
the proclamation and proclaimed the week of August 3 - 9™, 2025 as Community
Health Center Week and presented the proclamation to Dr. Asante Hilts from
Valley Healthcare System Inc. Dr. Hilts stated that they partner with Family
Connections in Harris County and hope to be able to add more hours to their
location in Fortson.

APPEARANCE OF CITIZENS.

A. Robert Hay - Maple Lakes Neighborhood. Mr. Robert Hay appeared before
the Board and stated that this was his third time addressing the Board and did so
back in April related to the cover over the mailboxes in Maple Lakes. Chairman
Grant informed Mr. Hay that he believes that the Board agreed in April that it was
okay with the revision to the cover since it no longer hung over the road. County
Manager Clark Harrell advised Mr. Hay that he had spoken with Community
Development Director Brian Williams and informed Mr. Hay that no permit was
required for the mailbox cover.

B. Stephanie Schettig - Changes to County Health Insurance Plan and
Impact on Employees. Ms. Schettig withdrew her request to address the Board
this evening.




7. NEW BUSINESS

A.

Appointment to the Recreation Board. Chairman Grant introduced the item
to replace the Waverly Hall Youth Sports Association position on the Recreation
Board and stated that the Waverly Hall Youth Sports Association has
recommended that Jason Rhodes be appointed as their representative on the
Recreation Board. A motion to approve the appointment of Jason Rhodes as the
Waverly Hall Youth Sports Association on the Recreation Board for the unexpired
term that expires on December 31, 2026 was made by Chairman Grant, seconded
by Commissioner Irions, and passed unanimously.

Agreement Between the Georgia Department of Transportation and
Harris County for Inmate Work Crew Services. Chairman Grant stated
that this was the annual agreement with the Georgia Department of
Transportation (GDOT) for an inmate work detail consisting of a maximum of ten
(10) inmates and one (1) correctional officer and that the updated agreement will
pay the County $68,389.02 for the correctional officer. The motion to approve the
agreement between the Georgia Department of Transportation and Harris County
for Inmate Work Crew Services and authorize the County Manager and County
Clerk to execute any necessary documents was made by Vice-Chair Andrews,
seconded by Commissioner Lightsey, and passed unanimously.

Resolution - GEFA Modification of Promissory Note and Loan
Agreement (Hwy 27 Water Line Replacement). Chairman Grant stated
that a time extension request was made via Carter and Sloope several months ago
due to some GDOT property issues that prevented the County’s contractor from
completing its work and that the time extension will be more than enought to
allow the County to close out the project by August or September. The motion to
approve the Resolution and authorize the Chairman, County Manager and County
Clerk to execute any necessary documents was made by Commissioner Gantt,
seconded by Chairman Grant, and passed unanimously.

GEFA Amendment of Loan Agreement and Note (Lead Service Line
Inventory). Chairman Grant stated that the included Amendment of Loan
Agreement and Note are related to the initial $100,000 in principal forgiveness
(grant) for the Lead Service Line Inventory and that every project throughout the
State is on the same schedule and GEFA issued a blanket time extension to
December 31, 2025. The motion to approve the Amendment of Loan Agreement
and Note and authorize the Chairman, County Manager and County Clerk to
execute any necessary documents was made by Vice-Chair Andrews, seconded by
Commissioner Irions, and passed unanimously.

8. COUNTY MANAGER.

A.

County Manager Correspondence. County Manager Clark Harrell advised
that Hudson Mill Bridge is still closed and he is hopeful that the project should be
completed in a couple of weeks; that the contract for the Transportation and
Investment Act Office (TIA) phase in the amount of $5,000,000 of the Man
O’War Trail should come before the Board at the next meeting; and that he has
had in his hand a draft of the FY 2024 audit and that the finalized audit will be on
the agenda at the next meeting.

9. COUNTY ATTORNEY. Russell Britt, County Attorney, said that he had no

additional business to come before the Board this evening.

Chairman Grant stated that everyone should keep your prayers for those that are
starting school and that the first days of school can be tough for students and teachers
so continue to keep them in your thoughts and prayers.

10. ADJOURNMENT. There being no further business to discuss, the motion to

adjourn was made by Commissioner Lightsey, seconded by Commissioner Irions, and
passed unanimously. The meeting adjourned at 7:30 p.m.

Attest:

Rob Grant, Chairman

Andrea Dzioba, County Clerk





