HARRIS COUNTY BOARD OF COMMISSIONERS
Harris County Courthouse

Harris Commission Chamber, Room 215
{:ﬂlll'lt}’ 102 N College Street, Hamilton, GA 31811
CErurgia

AGENDA - Tuesday, September 16, 2025

ACTION AGENDA - REGULAR SESSION
6:30 p.m.
Present: Grant, Andrews (via telephone), Irions, Lightsey, Gantt

CALL TO ORDER
INVOCATION / PLEDGE OF ALLEGIANCE
MINUTES

1. Quarterly Planning Session of August 25, 2025 APPROVED 5-0
Regular Session of September 2, 2025

NEW BUSINESS

2. Airport CIP Five-Year Plan APPROVED 5-0
3. Supplemental Agreement No. 1 to FAA Contract APPROVED 5-0
4, Second Reading: Alcohol Application of Zaira L. Orejel Pulido for Molcajete LLC APPROVED 5-0
COUNTY MANAGER

5. County Manager Correspondence DISCUSSION
COUNTY ATTORNEY

ADJOURNMENT



