HARRIS COUNTY AIRPORT COMMITTEE
Airport Terminal, 789 Sky Meadow Drive, Pine Mountain, GA
July 10, 2025
9:30 a.m.

Members Present: Rob Grant, Andrea Dzioba, Clark Harrell, Jim Woods (left at 10:26 a.m.), Phil Eberly
(Lead Edge Design Group), Ronnie Pendergrass, Lynda Dawson. Also in attendance: Amanda Rostin (Lead
Edge Design Group).

1. CALL TO ORDER. Ms. Dzioba called the called meeting to order at 9:35 a.m.

2. MINUTES. The motion to approve the minutes of the May 15, 2025 Regular meeting was made by Mr.
Eberly, seconded by Mrs. Dawson, and passed unanimously.

3. NEW BUSINESS

A. Airport Land Lease Agreement. Phil Eberly provided a copy of a draft Airport Land Lease
Agreement and explained that it includes standard GDOT language to be used as a guidance
lease that can be customized with “minimum standards.” Mr. Eberly advised that there would
be one lease per building; that both leases together would be $550.00 per month for 30 years;
that the leases would be for the building footprint; that the buildings would be 100’ x 100’ and
120’ x 100’; and that the standard lease amount is $0.30 per square foot per year. The motion
to approve a recommendation to the Board of Commissioners for approval of the two (2) leases
for the 100’ x 100’ and 120’ x 100’ buildings based on attorney review and any additional
comments that the attorney may suggest was made by Mr. Eberly, seconded by Mrs. Dawson,
and passed unanimously.

B. Open House/Fly-In Event May 2026. A brief discussion was held and the next Open
House/Fly-In Event will be held on May 9, 2026.

C. Discussion — Capital Projects. Discussion included that the terminal expansion project is
expected to be bid out as a design-build project and that the groundbreaking for the terminal
expansion project will need to be held at a future date as it didn’t occur due to the weather
cancellation of the Open House in May of 2025.

Mr. Eberly advised that he will provide “minimum standards” for the Committee’s consideration at the
next meeting.

Ms. Dzioba advised that the next meeting is expected to be held on Thursday, August 14, 2025 at 9:30
a.m.

4. ADJOURNMENT. There being no further business to discuss, the meeting adjourned at 10:33 a.m.

Minutes approved
Prepared by: Andrea Dzioba, County Clerk by vote of to
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