HARRIS COUNTY BOARD OF COMMISSIONERS
Commission Chamber, Room 215, Harris County Courthouse
REGULAR SESSION
August 19, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions. Staff Present: Clark Harrell, County Manager; Russell Britt, County Attorney;
Andrea Dzioba, County Clerk; Elizabeth Barfield, Chief Financial Officer.

1.

CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.
and stated that there have been several bad vehicle accidents recently and that he
would like everyone keep those affected in your thoughts and prayers.

INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews gave the
invocation. Chairman Grant led those in attendance in the Pledge of Allegiance.

MINUTES The motion to approve the minutes of the August 5, 2025 Special Called
Session and Regular Session was made by Vice-Chair Andrews, seconded by
Commissioners Gantt and Irions, and passed unanimously.

THIRD PUBLIC HEARING AS REQUIRED BY THE STATE ON THE
COUNTY’S 2025 MILLAGE LEVY - To hold a Public Hearing as required
by State Law on the County’s intent to levy a millage rate that differs from
the calculated “rollback” millage rate for ad valorem tax purposes.
Chairman Grant called the Public Hearing to order at 6:34 p.m. and said that the
purpose of this meeting is regarding the notice of intent to increase the property tax
and that this is the third of three hearings the County is required to hold regarding
same; and that it is expected that the 2025 millage rate will be adopted later this
evening. Chairman Grant said that the County has tentatively adopted a 2025 millage
rate which will require an increase in property taxes by 2.97 percent County Wide less
West Point and by 2.58 percent in the West Point area; that this tentative increase will
result in a millage rate of 9.13 mills. Chairman Grant stated that the County is not
raising the millage rate.

Chairman Grant asked if anyone wished to comment on the millage rate.
There being none, Chairman Grant closed the Public Hearing at 6:35 p.m.

APPEARANCE OF CITIZENS.

A. Brian McKeen - Georgia Open Records Complaint filed with the
Georgia Attorney General’s Office. Mr. Brian McKeen appeared before the
Board and stated that this is about an Open Meetings Complaint filed with the
Attorney General’s Office pertaining to the AG Committee; that he requested
minutes for four meetings between 2022 and 2024 which were unable to be
provided; that pursuant to that he filed a Complaint on an open meetings violation
in order to obtain the minutes; that in response to the complaint that it was
claimed that unapproved notes met the requirements of the law and believed that
they could be approved at some “unknown date in the future;” that he didn’t
believe that; that the Board needs to demonstrate integrity and honesty and that it
didn’t; that it was a “blatant attempt to avoid accountability;” that the minutes
approved at the called meeting on August 5" don’t meet the requirements
minutes; that he doesn’t believe that they met the statutory requirements for
minutes; and that “if government employees can blatantly lie to citizens, then
integrity is a thing of the past in Harris County.”

B. Enon Hopkins - Harris County United Select Soccer - Out of County
Players. Enon Hopkins was not in attendance at the meeting to address the
Board.

C. Morgan Marlowe - Local Rules of Order for Committees Subordinate
to the Board of Commissioners. Mr. Morgan Marlowe appeared before the
Board and stated that he is tired of all of the “fighting and arguing;” that the
minutes had no recorded motions or votes; that there wasn’t a record of who went
on the visits to other agricultural centers; and there are questions that he believes
will never be answered related to the AG Committee.




Mr. Brian McKeen appeared before the Board and stated that the AG Committee
was a subordinate committee; that a number of members only attended one or
two meetings; that some of those members approved minutes for meetings that
they didn’t attend; that the minutes that were approved do not meet the regulatory
standards for minutes; that he offered a solution last year when he addressed the
Board and requested that they adopt local rules of order and bylaws for boards
and committees subordinate to the Board of Commissioners; that the Recreation
Board has a very specific set of rules of order; that he proposes that more specific
rules of order are drafted for the Board of Commissioners and incorporate that
every board is subject to them or that subordinate boards and committees can
draft their own rules of order and bylaws to be approved by the Board of
Commissioners; that a plain summary be drafted by the attorney related to the
Open Meetings Act and Open Records Act to be handed out when people are
appointed to the boards and committees; that it helps solve a problem; that there
needs to be a compliance-based mind set instead of a defense-based mind set; that
they need to build “trust through transparency;” and that he wants the Board to
affect change.

6. NEW BUSINESS

A. Presentation of the FYE June 30, 2024 Annual Audit. Chairman Grant
introduced the presentation of the FYE June 30, 2024 Annual Audit. Chief
Financial Officer Elizabeth Barfield addressed the Board and stated that she was
glad to be here and that it was a “long time coming.” Ms. Barfield provided the
General Fund balances for FY 2023 ($23,170,942) and FY 2024 ($22,030,178)
and provided a summary of restricted vs unrestricted funds.

Steven Voynich, CPA and Partner from Robinson Grimes, also addressed the
Board and stated that the audit report states that the financial statements present
fairly; that this is a little late to be presenting the financial statements and that it
was primarily due to staffing and turnover in the Finance Department; that work
was about 7 or 8 months behind when they came in; that he stressed the need for
internal controls; that the Finance Department has had to recreate processes and
procedures and while keeping everything current; that the Finance Department
needs the tools and staff that needed to remain current; and that he commended
Chief Financial Officer Elizabeth Barfield, Lindsay Hiner and Bonnie Rogers on
their hard work during this “heavy lift.”

Chief Financial Officer Elizabeth Barfield reviewed the significant difficulties
encountered during the audit; that there were no documented procedures; that
there were no checklists or guidance of any significance; that they have created an
interactive checklist with monthly, quarterly and annual items; that they have
created an accounting manual with over sixty procedures; that they have worked
with department heads to address their concerns; that they have enhanced Harris
County’s relationship with the local bank; that they have enhanced the
management reporting processes; that they have completed the FY 2023 audit in
June of 2024; that they have completed the $15 million Public Safety Bond issue
with the assistance of County Clerk Andrea Dzioba; that they have completed the
FY 2026 budget and enhanced the process to complete it and expressed her
thanks to County Clerk Andrea Dzioba for her help with the FY 2026 budget; that
the County has 26 bank accounts that they help oversee; that they have completed
1,242 bank reconciliations; that they have worked a combined 547.5 hours of
overtime within an 18 month period; that they have put in significant time and
sacrifices have been made; that they are going to complete the FY 2025 audit on
time; that they will be implementing a new payroll/human resources system; that
they are creating and implementing Harris County financial policies; that they will
continue documenting procedures, looking for efficiencies and continuing to train
staff; and that they still have a way to go. Ms. Barfield introduced and
acknowledged the hard work of Kris Summerall, Bonnie Rogers, and Lindsay
Hiner who is now the Senior Accountant which is replacing the Staff Accountant
position.

Chairman Grant advised that there were many weekends that he would go into the
office and find the Finance Department working. He expressed his appreciation
for the dedication and hard work of the Finance staff .

County Manager Clark Harrell stated that the right team is in place and that he is
“super proud” of all of them.



The motion to accept the FYE June 30, 2024 Annual Audit was made by
Commissioner Gantt, seconded by Vice-Chair Andrews and Commissioner
Lightsey, and passed unanimously.

. Airport Land Lease Agreements. Chairman Grant introduced the agenda
item related to possible approval to offer an award for hangar development to
construct two (2) corporate hangar facilities at the Harris County Airport.

Mr. Phil Eberly, President, and Amanda Rostin, Vice President of Lead Edge
Design Group were in attendance to answer any questions that the Board may
have and to provide information. Mr. Eberly stated that there is an entity that
would like to construct a 100' x 100' corporate hanger and a 120' X 100' corporate
hangar and at the end of the 30-year lease terms that the improvements would
revert back to Harris County and that during the lease term that Harris County
would receive property tax on the hangars, ad valorem taxes on aircraft housed in
the hangars, and increased fuel sales. Discussion included that some of the
benefits are that the building will cost approximately $1.7 million to construct
along with site preparation; that the County will receive property taxes on the
buildings since Harris County doesn’t immediately own them; that the leases have
a CPI escalation; that the margin will be paid without debt service; that the FAA
wants the airport to be as revenue neutral as possible; that revenue generating
projects are the lowest priority for the FAA; that 25 to 30 year leases are typical;
that the owner and the pilot are both from Harris County; and that going forward
there will be a checklist process for ground leases.

The motion to approved the two Airport Land Lease Agreements and authorize
the County Manager and County Clerk to execute any necessary documents was
made by Chairman Grant, seconded by Commissioner Lightsey, and passed
unanimously.

. 2025 Property Tax Millage Rate Adoption. Chairman Grant stated that all
State required documents have been prepared, published in the newspaper, and
posted to the County’s website for public review. Chairman Grant advised that
based on the 9.13 millage rate that three public hearings were required and that
the first public hearing was held on August 5, 2025 at 11:00 a.m., that the second
public hearing was held on August 5, 2025 at 6:30 p.m., and that the third public
hearing was held earlier during this meeting. He said that the Board can now
adopt the 2025 property tax millage rate and that, if approved, the property tax
bills will be distributed during early October and due in December.

The motion to adopt the proposed resolution and the Board of Commissioner’s
2025 property tax millage rate at 9.13 mills, the millage rate for the portion of
West Point that is located within the County at 5.478 mills, and the Board of
Education’s 2025 millage rate at 19.50 mills was made by Vice-Chair Andrews,
seconded by Commissioner Gantt, and passed unanimously.

. Consider Abolishing the Agricultural Master Plan Committee.
Chairman Grant stated the Agricultural Master Plan Committee was formed by the
Board of Commissioners in 2022 through discussions in April and May of that
year to review and update the existing Agricultural Complex Master Plan that was
developed in 2013 and that the Committee has provided the Board with updated
plans as requested and there is no need for the Committee to meet further.

Mr. Brian McKeen addressed the Board and stated that the Committee should
have been abolished a long time ago; that it is a shame that the last action of the
Committee was to pass meeting minutes that don’t meet the statutory
requirements; that the notes/minutes don’t reflect the Committee meetings
accurately; that they fail to mention that the first estimate for the complex was $75
million; that the minutes don’t reflect the notes; and that he is surprised that they
could type up anything from those notes.

Mr. Morgan Marlowe addressed the Board and stated that the plan was presented
and voted down; that he wonders who owns the plan - the AG Committee or the
Board; and that he has spoken with State Representative Vance Smith, State
Senator Randy Robertson and Congressman Brian Jack about the AG Center plans

The motion to abolish the Agricultural Master Plan Committee was made by
Vice-Chair Andrews, seconded by Commissioner Gantt, and passed unanimously.



7. COUNTY MANAGER.

A. County Manager Correspondence. County Manager Clark Harrell advised
that Hudson Mill Road Bridge is still ongoing; that the latest report is that they
should be through with the project by the end of the month; and that he
appreciates everyone’s patience.

Chairman Grant asked the Board to take a look at the slides provided by Economic
Development Director Greg Panzer that were presented at the Harris County
Chamber Lunch and Learn and that they contain some good information.

8. COUNTY ATTORNEY. Russell Britt, County Attorney, said that he had no
additional business to come before the Board this evening.

9. ADJOURNMENT. There being no further business to discuss, the motion to
adjourn was made by Commissioner Lightsey, seconded by Chairman Grant, and
passed unanimously. The meeting adjourned at 7:47 p.m.

Rob Grant, Chairman

Attest:

Andrea Dzioba, County Clerk



