HARRIS COUNTY BOARD OF COMMISSIONERS
Commission Chamber, Room 215, Harris County Courthouse
REGULAR SESSION
September 2, 2025
6:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Greg Gantt, Scott Lightsey, Bobby
Irions. Staff Present: Clark Harrell, County Manager; Russell Britt, County Attorney;
Andrea Dzioba, County Clerk; Brian Williams, Community Development Director; Mike
Fuson, Assistant Recreation Director.

1.

5.

CALL TO ORDER. Chairman Grant called the Regular Session to order at 6:30 p.m.
Chairman Grant welcomed Sheila Williams, Seminole Board of Commissioners Chair,
and announced that he was glad that she was in attendance.

INVOCATION / PLEDGE OF ALLEGIANCE Vice-Chair Andrews announced that
September is Firefighter Appreciation Month and gave a special invocation in
appreciation of firefighters that live and work in Harris County. Chairman Grant led
those in attendance in the Pledge of Allegiance.

MINUTES The motion to approve the minutes of the August 19, 2025 Regular
Session was made by Commissioner Lightsey, seconded by Vice-Chair Andrews, and
passed unanimously.

APPEARANCE OF CITIZENS.

A. Belva Dorsey-Mott - Enrichment Services Program, Inc.. Ms. Belva
Dorsey-Mott, Chief Executive Officer of Enrichment Services, appeared before the
Board and stated that their vision is “Every family is thriving and engaged in the
community;” that they service ten counties in Georgia and one in Alabama; that
during the 2024/2025 year that they helped prepare 1,257 children (25 in Harris
County) for school readiness; that 8 individuals received employment training
scholarships to gain job skills; that 3,238 households received help paying their
heating and cooling bills to prevent service disconnection (290 in Harris County);
and that 11,297 households received food boxes each month in partnership with
Feeding the Valley to address food insecurity. Ms. Dorsey-Mott informed the
Board of Commissioners that there is a vacancy on the Enrichment Services
Board; that Dr. Susan Andrews used to serve as a board member years ago; that
Lisa Scully just rolled off of the board; that they are looking for a representative to
serve on their board and be the voice of Harris County; and that she would love to
receive a recommendation from them.

B. Craig Rowan - American Legion Impact. Craig Rowan, Commander of Post
189, appeared before the Board and stated that each year the American Legion
reports annually on activity from over 14,000 posts across the country to
Congress; that they again are reporting locally; that this update is related to
membership and post activity from July 2024 to July 2025; that the Harris County
Post 189 members has have volunteered for a combined 22,000 volunteer hours
in various efforts including Veteran claim support, VA hospital visits, Veteran
ceremonies, fundraising, and various community service efforts; that they have
raised and contributed $35,000 to various programs that invest in youth and
improve the quality of life for Veterans; that they have grown to 135 members this
year; that they have sponsored three young men to Boy State and four young
ladies to Girl State; that this program is 100% paid for by their membership; that
one young man from Harris County was selected to attend Boys Nation in
Washington DC; that their service officers have provided VA claim support for
over 25 local Veterans; that they have collected over 500 flags for retirement; and
that Post 189 has a wealth of leadership.

NEW BUSINESS

A. First Reading: Alcohol Application of Zaira L. Orejel Pulido for
Molcajete LLC. Chairman Grant read the specifics of the application and said
that the Sheriff's Office recommended approval, the Health Department
recommended approval, and Community Development recommended approval.
There being no comments from the Board, Chairman Grant stated that the second
reading and action are scheduled to take place during the September 16, 2025
meeting.




B. Naming of Field 2 at Pate Park. Chairman Grant stated that the Harris
County Recreation Board is recommending that Field 2 at Pate Park be named in
memory of Colin Henson. Assistant Recreation Director Mike Fuson was in
attendance to respond to any questions. Chairman Grant advised that the
Recreation Board is working on rules, procedures and policies on how to name
recreational facilities and fields and that the Recreation Board will have rules and
procedures going forward so that there is something in place.

The motion to accept the recommendation and name Field 2 at Pate Park the
“Colin Henson Memorial Field” was made by Chairman Grant, seconded by Vice-
Chair Andrews, and passed unanimously.

C. Consideration of Canceling the October 7, 2025 Regular Meeting.
Chairman Grant stated there will not be any Rezoning or Special Permit items to
be considered at the meeting currently scheduled for Tuesday, October 7, 2025
and that the Board will be at the ACCG Leadership Conference that week.

The motion to cancel the October 7, 2025 Regular meeting was made by
Commissioner Irions, seconded by Commissioner Gantt, and passed unanimously.

6. COUNTY MANAGER.

A. County Manager Correspondence. County Manager Clark Harrell advised
that Hudson Mill Road Bridge is in the final stages of completion; that they have
installed rip rap; that there will be hay and seeding tomorrow; and that concrete
will be placed over the rip rap with completion by the end of the week. In
response to a question from Commissioner Lightsey, Mr. Harrell stated that the
repairs were solely to remediate the issue that there was with the bridge and that
he will be meeting with the Georgia Department of Transportation regrading
bridge programs.

Chairman Grant announced that Vice-Chair Andrews and himself were at the
River Valley Regional Commission meeting and were honored to be there when
RVRC announced that it had received the 2025 NADO Impact Award for its work
on the Harris County Data Hub.

7. COUNTY ATTORNEY.

A. REQUEST FOR EXECUTIVE SESSION. County Attorney Russell Britt stated
that he had a need for an executive session for litigation.

8. RECESS FOR EXECUTIVE SESSION. Chairman Grant made the motion to go
into Executive Session for litigation at 6:47 p.m. The motion was seconded by
Commissioner Irions, and passed unanimously.

9. RESUME REGULAR SESSION. The motion to go back into Regular Session was
made at 7:08 p.m. by Vice-Chair Andrews, seconded by Commissioner Irions, and
passed unanimously.

10. COUNTY ATTORNEY (continued).

A. Opioid Agreement. The motion to join and participate in the national opioid
settlement with Purdue and authorize the County Manager, Chairman, and
County Clerk to execute the necessary documents was made by Commissioner
Lightsey, seconded by Commissioner Irions, and passed unanimously.

11. ADJOURNMENT. There being no further business to discuss, the motion to
adjourn was made by Commissioner Irions, seconded by Vice-Chair Andrews, and
passed unanimously. The meeting adjourned at 7:09 p.m.

Rob Grant, Chairman

Attest:

Andrea Dzioba, County Clerk



