HARRIS COUNTY BOARD OF COMMISSIONERS
QUARTERLY PLANNING SESSION
Conference Room, 104 N. College Street, Hamilton, GA 31811
August 25, 2025

5:30 p.m.

Commissioners Present: Rob Grant, Susan Andrews, Bobby Irions, Greg Gantt, Scott Lightsey.
Staff Present: Russell Britt, County Attorney (via telephone); Andrea Dzioba, County Clerk; Kris
Summerall, Payroll and Benefit Technician; Bucky Searcy, EMS Director; Theresa Haralson,
Animal Control Facility Operations Specialist; Greg Panzer, Economic Development Director.
Also in attendance: Chief Paul Price, Cataula Volunteer Fire Department.

CALL TO ORDER. Chairman Grant called the meeting to order at 5:30 p.m.

Retirement - DB Plan. County Manager Clark Harrell stated that he was not prepared to
discuss the Defined Benefit Plan at length and that he is still awaiting actuarial information that
he requested from Paul Bates from ACCG. Mr. Harrell further stated that the Board needs
complete information in order to make an informed decision.

Health Care Upon Early Retirement. Kris Summerall, Payroll and Benefits Technician,
provided updated information about the costs and savings related to the prior offering of health
care upon early retirement. Ms. Summerall informed the Board that initially the County saved
$54,381.59 in a one-year period but that as of right now there is an overall deficit reported of
$5,355.16. Ms. Summerall stated that one of the former employees that chose to accept the
offering is no longer included as of January 1, 2025 and that one more individual will not be
included as of December 31, 2025. Ms. Summerall also provided the Board with information
related to costs and savings if the Board were to offer the option again. The Board had
discussion related to the handouts provided; different possible scenarios if the choice was again
offered; retiring in place vs. the health care upon early retirement option; pensions vs.
retirement plans and the concerns related to surviving spouses; that a beneficiary cannot be
listed on the defined benefit plan and that the IRS does not allow it; that the County Manager
is also looking to obtain information related to an annuity plan; and that they need the
additional information from ACCG prior to weighing the options and making an informed
decision.

Leash Law. Commissioner Lightsey informed the Board that he requested that this item be
on the agenda for discussion due to a dog bite incident and that there seem to be an increased
number of dog bites in the County. Commissioner Irions mentioned that a dog in his
subdivision that is habitually loose and has bitten an individual. Theresa Haralson, Animal
Control Facility Operations Specialist, stated that loose dogs are also nuisances and that leash
laws may help do away with nuisance calls. Vice-Chair Andrews stated that the Board will need
to find balance between too much government and laws that protect people and that the leash
laws go hand-in-hand with the property maintenance ordinance discussion. Discussion included
that there are leash laws in place within subdivisions under certain circumstances; that every
actual city has a leash law; that the Board needs to be aware of government overreach; and about
possible animal licensing and registration.

County Attorney Russell Britt stated that the Animal Control Ordinance is not completely up-to-
date and that the County should review the Ordinance related to potentially dangerous dogs to
be compliant with State law. Mr. Britt briefly reviewed the provisions related to the designation
of a dangerous dog and the appeal process related to same. Mr. Britt stated that he is not
convinced that a leash law would alleviate the issues related to loose dogs and that there would
potentially be an uptick in complaints.

There was a consensus of the Board for the County Manager to review leash laws and the Animal
Control Ordinance.

Proposed New EMS/Fire Station. EMS Director Bucky Searcy advised that he was asked
to look at the feasibility of a combined new station in Cataula and provided background
information related to the donation of land made by Earl Davis to the Cataula Volunteer Fire
Department. Discussion included that the Cataula Volunteer Fire Department would like to
donate theland (about 2 acres) to the County so that a new EMS/Fire Station could be built; that
it would not need additionally staffing and that the fire department would have a bay located
their for their apparatus; that EMS Station 1 would relocate to that location and that it would
be beneficial to response times and the ISO rating for the citizens who live in this area; that the
current Station 1 would be remodeled by Facility Maintenance and that on-duty supervisors
would be based there and would also add additional response capabilities with incurring any
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additional personnel expenses; that response times would slightly increase in areas like Pine
Mountain Valley; that the biggest challenge are costs associated with the building, fencing,
tarmacs, etc.; that it is estimated that it may cost between $1.5 to $2 million; and that it might
be possible to start with a temporary structure in a shorter amount of time.

There was a consensus of the Board for the land to be brought forward to the Board for them to
consider accepting the land donation.

Data Centers. Economic Development Director Greg Panzer informed the Board that at the
May Development Authority meeting they discussed data centers and wanted to provide them
with an overview related to data centers; that the River Valley Regional Commission, Georgia
Aim, and Georgia Tech are working on an infrastructure study to identify sites for high load
utility users; that the south end of the County has closer proximity to transmission lines; that
the City of West Point is unable to serve a data center; that the majority of data center projects
are along metro Atlanta’s industrial corridors of I-20 and I-75; and that the number one benefit
to the County would be potential revenue.

Discussion included that data centers don’t request incentives; that data centers have fewer but
higher paying jobs; that they don’t contribute to traffic congestion; that Harris County does no
have anything in our ordinance related specifically to data centers; that there are concerns about
what happens when the data center when it is no longer needed; that Spaulding County includes
decommissioning in their contracts; that the County could consider purchasing land for the
specific purpose of a data center; that the servers are recycled by data centers when they are
swapped out; that Harris County may be several years away from being able to provide enough
power for a data center project; that a zoning category and/or technology overlay district can be
created along with development standards for a conditional use; and that Greg Panzer should
look into zoning and possible overlay district.

Strategic Planning. County Manager Clark Harrell stated that he contacted the Carl Vinson
Institute of Government and talked to Mara Shaw about providing a proposal for a road map for
the Board. Mr. Harrell said that there would be several meetings involving the Board and
Department Heads to help create a living document containing goals and objectives; that it is
$5,000 plus travel for three sessions; that this is not budgeted this year; and that he would like
to involve the cities also; and would like the Board’s consensus to move forward with strategic
planning.

There was a consensus of the Board for County Manager Clark Harrell to move forward with
strategic planning.

Property Maintenance Ordinance. Vice-Chair Susan Andrews stated that like the leash law
has come about because people are living closer together; that she has received complaints
related to overgrown properties, unsanitary properties, rats, and Community Development is
saying that they can’t do anything about it; that there are examples that have been provided; that
some are too much government but that some might be just right; and that a property
maintenance ordinance would help related to properties without an HOA. Discussion included
that Earl Davis’ property and the rezoning conditions when approved; thatitis GDOT right-of-
way; that Community Development Director Brian William has continued to work with Mr.
Davis; and that maybe GDOT will do something to get it taken care of.

There was a consensus of the Board for the County Manager to review the different possibilities
related to a property maintenance ordinance.

FY 2025 Audit. Vice-Chair Andrews stated that she wanted to make sure that the FY 2025
audit is on time because the County cannot afford to not be eligible for State grants. Chairman
Grant advised that he has talked to Chief Financial Officer Elizabeth Barfield and that they are
on track to finish the FY 2025 audit on time. County Manager Clark Harrell advised that he
talked to DCA and was told that there are multiple counties that are late in completing their
audits. Discussion included that one more person is needed in Finance and an additional person
dedicated to Water Works.

Chairman Grant announced that the Board will need to consider canceling the October 7™
Regular meeting because the Board will be headed to the ACCG Legislative Leadership
Conference. Additionally, Chairman Grant stated that he has been approached about holding
another joint meeting with the Harris County Board of Education and that dates are being
discussed.
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ADJOURNMENT. There being no further business to discuss, the motion to adjourn was
made by Commissioner Irions, seconded by Commissioner Gantt, and passed unanimously. The
meeting adjourned at 7:39 p.m.

Rob Grant, Chairman

Attest:

Andrea Dzioba, County Clerk
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