HARRIS COUNTY BOARD OF COMMISSIONERS
Harris County Courthouse

Harris Commission Chamber, Room 215
{:ﬂlll'lt'_',-’ 102 N College Street, Hamilton, GA 31811
CErurgia

Tuesday, October 21, 2025

ACTION AGENDA - REGULAR SESSION
6:30 p.m.
Present: Grant, Andrews, Irions, Lightsey, Gantt (via telephone)

CALL TO ORDER

INVOCATION / PLEDGE OF ALLEGIANCE

MINUTES

1. Regular Session of September 16, 2025 APPROVED 5-0
PRESENTATION

2. Harris County Little League PRESENTATION

APPEARANCE OF CITIZENS

3. Steve Howard — Airport Safety CITIZEN COMMENTS

4, Chris Boyer — Harris County Airport CITIZEN COMMENTS
NEW BUSINESS

5. Financials — Fiscal Year 2025 and First Quarter of Fiscal Year 2026 PRESENTATION

6. Change Order — Harris County Public Safety Radio Replacement NO ACTION

7. Transportation Investment Act of 2010 Project Agreement By and Between the Georgia Department of
Transportation and Harris County — Man O’'War Trail APPROVED 5-0

8. Agreement with Traylor Business Services Inc for Business Personal Property Verification Program

APPROVED 5-0

COUNTY MANAGER

9. County Manager Correspondence DISCUSSION

COUNTY ATTORNEY

ADJOURNMENT



