HARRIS COUNTY
BOARD OF TAX ASSESSORS
MINUTES
SEPTEMBER 16, 2025

The Harris County Board of Tax Assessors posted an agenda prior to the meeting for the
public’s review. Those present were Board of Tax Assessors Chairman Jerry Smith’
Member Pamela Jackson, Member/Chief Appraiser Shalee Mallory, Member Brian
McKeen, and Member Melissa Hammer. The meeting was held on the 15t floor of the
Courthouse. The meeting was called to order at 8:30 a.m.

Prior to the start of the meeting Chairman Jerry Smith lead in the Pledge of Allegiance
and said a prayer.

MINUTES
Chairman Jerry Smith opened the meeting by reading the minutes from August 12, 2025
meeting. Chairman Jerry Smith made a motion to accept the minutes. Member Pamela

Jackson seconds the motion. Motion was unanimously approved.

Homesteads, Error & Release, and Exemption Corrections

A list of the homesteads, error & releases, and exemption corrections was submitted to
the Board for their approval. Chairman Jerry Smith made a motion to approve the
homesteads, error & release, and exemption corrections. Member Melissa Hammer
seconds the motion. Motion was unanimously approved.

Returned Assessment Notices

For information purposes a list of the 2025 returned assessment notices was given to
each Board member. The list will be posted for the required 30 days at the entry to the
Courthouse and certified by Probate Judge Thomas Lakes.

2024 Ratio Study GA Department of Audits & Accounts

For information purposes, a copy of the 2024 sales ratio study done by the GA
Department of Audits & Accounts was given to each Board member. Chief Appraiser
Shalee Mallory explained the importance of the Department of Audits study and how it
affects counties. '

Request For Non-Disclosure

A copy of one (1) non-disclosure for a Homeland Security Investigations Special Agent
was given to each Board member for their acknowledgement.



Traylor Business Services, Inc. Contract

The new Traylor Business Services, Inc. contract was submitted to the Board for the
authorized signature of Chairman Jerry Smith. Traylor Business Services, inc. is the
private auditing firm hired by the Harris County Board of Tax Assessors to audit personal
property as required by GA Code. Member Shalee Mallory made a motion to accept the
contract. Member Brian McKeen seconds the motion. Motion was unanimously
approved, '

Real Property Appeals

The 2025 real property appeal value changes were submitted to the Board by Chief
Appraiser Shalee Mallory for their approval. After some discussion Chairman Jerry Smith
made a motion that the real property values be approved as submitted. Member Melissa
Hammer seconds the motion. Motion was approved 4-0-1. Member Shalee Mallory
abstained.

With mailing the new assessment notices today September 16, 2025,

Policy Update For Refunds On $5 Exemption

Acopy of the policy update for refunds on S5 exemption was given to each Board Member
for their review and approval. A motion was made by Chairman Jerry Smith to accept the
policy update. Member Shalee Mallory seconds the motion. Motion was unanimously
approved.

OPEN FLOOR

Appeal Wavier and Release

One (1) real property appeal waiver and release was presented to the Board for their
approval. Member Melissa Hammer made a motion to approve the appeal waiver and
release. Member Brian McKeen seconds the motion. Motion was approved 4-0-1.
Member Shalee Mallory abstained.

One (1) motor vehicle appeal waiver and release was presented to the Board for their
approval. Chairman Jerry Smith made a motion to approve the appeal waiver and
release. Member Pamela Jackson seconds the motion. Motion was unanimously
approved. '

Motor Vehicle Assessment Notice

A motor vehicle assessment notice as mailed on September 17, 2025 with a last date to
file the appeal on October 17 2025.



The Board made a decision to cancel the October 14, 2025 and November 11, 2025
Board of Assessors meetings.

Planning for a special called meeting on October 21, 2025.
ADJOURNMENT

With no further business, Chairman Jerry Smith made a motion to adjourn the meeting.
Member Melissa Hammer seconds the motion. Motion was unanimously approved.
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