
 
    

HARRIS COUNTY BOARD OF COMMISSIONERS 
Harris County Courthouse  

Commission Chamber, Room 215 
102 N College Street, Hamilton, GA 31811 

 
Tuesday, December 2, 2025 

 
                              

        ACTION AGENDA - REGULAR SESSION 
6:30 p.m. 

Present: Grant, Andrews, Irions, Lightsey, Gantt 
 

 
CALL TO ORDER 
 
INVOCATION / PLEDGE OF ALLEGIANCE 
 
MINUTES 
 
1. Regular Session of November 4, 2025     APPROVED 5-0   

  
NEW BUSINESS 
 
2. Harris County Airport Land Lease Process      APPROVED 5-0 

               
COUNTY MANAGER 
 
3. County Manager Correspondence     DISCUSSION   

   

COUNTY ATTORNEY 

 
PUBLIC HEARINGS AT 7:00 P.M. 
 
4. Application of Will White, to rezone 134.93 acres of a 135.08-acre parcel, located on Map 047, Parcel 031, 

Land Lot 80, Land District 18th; Rezoning from R-1 (Low Density Residential) to R-2 (Medium Density 
Residential); Current use is wooded property; proposed use is for a residential subdivision; property located 
near the intersection of Veterans Parkway and Grey Rock Road, Midland, GA. 

DENIED 3-2 
 
ADJOURNMENT 


