
                HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION

May 13, 2025
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Harry Boyd, Meghan Guenther, Tommy Wright, Chris Butzon, Mark
Smith.  Members Absent: Charles Sweat.  Staff Present: Greg Panzer, Economic Development Director and Andrea
Dzioba, Recording Secretary. Also in attendance: Eric McDonald, West Region Economic Development Manager with
Georgia Power.

1. CALL TO ORDER.  Chairman Greenhaw called the meeting to order at 6:00 p.m.  

2. MINUTES.  The motion to approve the minutes of the March 11, 2025 Regular Session was made by Mr. Wright,
seconded by Mr. Butzon, and passed unanimously.

3. ECONOMIC DEVELOPMENT DIRECTOR

A. Economic Development Director Update.  Greg Panzer, Economic Development Director, provided an
update which included that the new County Manager Clark Harrell has started with the County and is ready to
partner with the Development Authority; that the CEO position at the Harris County Chamber of Commerce is
vacant and is being advertised; that Callaway Gardens announced their new General Manager David Ryan and a
meeting has been set up with himself, Clark Harrell, Board of Commissioners Chairman Rob Grant, and
Development Authority Chairman Craig Greenhaw for Friday; that he has attended training at Georgia Tech
(Basic Economic Development Course), a Georgia Advanced Topic Course related to incentives, and a “Meet the
Consultants” conference; that the Georgia Tech Housing Study received input from about fifteen focus groups
and that the public surveys were put out, and it is expected that we will receive a summary by mid-summer; that
he went to a Daesol site visit and toured the new 160,000-180,000 square foot facility and that the facility is
expected to have 110-115 jobs and that the project has been accelerated and expected to be online by June; that
Daesol is expected to obtain its Certificate of Occupancy in June; that the $280,000 EDGE grant funds have been
received; that there is an amendment to the Memorandum of Understanding related to their name change and
that they are looking at closing out Phase II; that it is expected that Congressman Brian Jack may attend the
ribbon cutting according to Chairman Rob Grant; that he attended the Harris County School Board meeting and
discussion included future school sites; and that the Airport Open House will be on Saturday, May 17, 2025 from
10:00 a.m. until 3:00p.m.  Additionally, Mr. Panzer reviewed the proposed budget for FY 2026.  Chairman
Greenhaw stated that he hopes that the continued development at the Northwest Harris Business Park is a
priority next year during the budget process.  Mr. Grant stated that he wanted to be able to included the $1.5
million in the budget this year but couldn’t as there are too many unknowns.  

4. OLD BUSINESS

A. Northwest Harris Business Park Future Projects.  Chairman Greenhaw stated that he would like to get
some approval from the Authority to complete the geotechnicals at the Northwest Harris Business Park.  Mr.
Panzer stated that the proposals should still have similar pricing.  Chairman Greenhaw stated that they could get
delineation on both the east and west sides at the Northwest Harris Business Park. 

A motion to approve proceeding with the wetland delineation and geotechnicals on both the east and west sides
with an approximate cost of $22,000 was made by Mr. Wright, seconded by Mr. Smith, and passed unanimously.

Mr. Panzer will wait for the preliminary information from the geotechnicals to have the concept plan updated by
Harris Gray.
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B. Hamilton Business Park Projects.  Greg Panzer, Economic Development Director, stated that Chairman
Greenhaw and himself have met with the business constructing a building in the Hamilton Business Park and will
work with the business to be able to schedule a closing date on the property.  Mr. Panzer stated that the other
property is a similar situation but without any construction and wanted to see how the Authority would like to
move forward on that property.  Ms. Dzioba stated that the remedy on the property on which construction hasn’t
started is the same unless the Authority wanted to change the price of the acreage.  The consensus of the
Authority was for Mr. Greenhaw and Mr. Panzer to talk to the individual and see what they want to do related to
the other property within the Hamilton Business Park and gage interest.  

C. Bylaws.  Greg Panzer, Economic Development Director, said that they have had previous conversations and that
it may be a good time to get some updates and guidance from the attorneys.  Further, Mr. Panzer said that
effective July 1st that every year every members will have to complete two (2) hours of training each year. 

5. NEW BUSINESS

A. Daesol EDGE Grant Amendment.  Chairman Greenhaw stated that the Authority is being asked approve the
First Amendment to Memorandum of Understanding and First Amendment to Performance & Accountability
Agreement related to the name change from Daesol Ausys Georgia LLC to Daesol America Georgia LLC. 

The motion to approve the First Amendment to Memorandum of Understanding and the First Amendment to
Performance & Accountability Agreement was made by Mr. Wright, seconded by Mr. Smith, and passed
unanimously.

B. Discussion - Target Industries.  Mr. Greg Panzer stated that he has learned that the County will want to
incentivize businesses that they want to bring into the County.  Mr. Panzer said that he just wanted to start the
conversation and consider diversification in the business park and think about business like aerospace defense
and that everything is advanced manufacturing and that he has had some interest for data centers and wanted to
discuss the pros and cons of same.  Eric McDonald from Georgia Power addressed the Authority and stated that
he helps counties with economic development; that his job is to help us get where we want to be; that Harris
County needs to decide what it wants to be when the Northwest Harris County Business Park fills up; that data
centers are big business right now but it is unknown how long the boom will last; that companies like Google
need to be close to metro areas like Atlanta where the internet comes up from the ground; that data centers need
available land close to transmission lines and capacity; and that there are approximately 300 data center projects
in their queue in Georgia.  Discussion included possible sites; that 500-600 acres of usable land would be needed
for a data center; that water is needed but not as much as previously; that the water is being used for cooling; that
these centers can take approximately five years to complete; that these centers are money generators; and that
these centers are a great opportunity.

Mr. Grant left the meeting at 7:12 p.m. during the discussion item.

6. ADJOURNMENT.  The meeting was adjourned at 7:41 p.m.

________________________ 
Craig Greenhaw, Chairman

Prepared by:

 ___________________________
Andrea R. Dzioba, Recording Secretary
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