HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION
July 8, 2025
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Harry Boyd, Mark Smith, Chris Butzon, Charles Sweat, Meghan
Guenther. Members Absent: Tommy Wright. Staff Present: Andrea Dzioba, Recording Secretary; Greg Panzer,
Economic Development Director; County Manager Clark Harrell.

1.

2.

8.

CALL TO ORDER. Chairman Greenhaw called the meeting to order.

MINUTES. The motion to approve the minutes of the May 13, 2025 Regular Session with changes discussed to the
first paragraph to 5.A. and the removal of the last line of the first paragraph under 4.A. was made by Mr. Butzon,
seconded by Mr. Smith, and passed unanimously.

ORGANIZATION OF AUTHORITY. The motion to leave the organization of the Authority the same with Craig
Greenhaw as Chairman, Tommy Wright as Vice-Chairman, Andrea Dzioba as Secretary, and Elizabeth Barfield as the
Treasurer was made by Mr. Smith, seconded by Mr. Butzon, and passed unanimously.

. OLD BUSINESS

A. Hamilton Business Park. Economic Development Director Greg Panzer advised that the closing was held for
the TNT property and $50,000.00 was received and will be deposited in the Development Authority account. He
said that they will complete the exterior of the building, move in and they should be operational by the end of
August.

REQUEST FOR EXECUTIVE SESSION. Chairman Craig Greenhaw stated that he had a need for an executive
session for real estate.

. RECESS FOR EXECUTIVE SESSION. Mr. Smith made the motion to go into Executive Session for real estate at

6:11 p.m. The motion was seconded by Mr. Boyd and passed unanimously.

. RESUME REGULAR SESSION. The motion to go back into Regular Session was made at 6:35 p.m. by Mr. Smith,

seconded by Mr. Sweat, and passed unanimously.

OLD BUSINESS (continued)

B. Northwest Harris Business Park Future Projects. Chairman Greenhaw began the discussion related to
the Northwest Harris Business Park. Chairman Greenhaw stated that they had a nice meeting with Dereke Kim,
they are open and lines 2 and 3 will be open in the fall. GP stated that they expect to have 100 employees by the
end of the year. Chairman Greenhaw said that they will work with Russell Britt and Jon Pannell to get Phase II
closed. He advised that he has asked the Chairman and Chairman’s son about having a celebration with
Commissioners and dignitaries and that it is expected that there will be a grand opening celebration at some time
in the future.

Chairman Greenhaw stated that Terracon has finished the geotechnical and wetland information at the
Northwest Harris Business Park; that the wetlands have been delineated; and comprise about 6/10 of an acre.
Chairman Greenhaw advised that the report related to the borings is not yet completed; and that Terracon
already had the borings but will be filling in the gaps.

Economic Development Director Greg Panzer said that $280,000 in EDGE grant funds have been disbursed to

Daesol; that they are at 44 jobs and about $33 million invested; and that they are committed to $43 million in
private investment.
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9. NEW BUSINESS

A

B.

Rural Site Development Initiative (RSDI) Grant. Economic Development Director Greg Panzer informed
the Authority that the grant is to have GRAD certified sites; that you can’t get the $2,000,000.00 without being
GRAD certified; that it mitigates the risk and makes sure that the unknowns are known; that the feedback that he
has received from the State project managers, other Economic Development individuals, and people running the
grant program was that the 40 acres that we have are not competitive for that grant; that they would prefer larger
lots; and that he recommends still working on the 60 acres. Chairman Greenhaw said that he would like to sit
down with Scott Harris of Harris Gray and start working on how to move forward with the next parcel and then
to sit down with Commissioners and work on funding it. Mr. Panzer stated some concerns with the grants may
also revolve around ownership of the property which is owned by the County. Mr. Panzer stated that his
counterpart in Crisp County was going to be coming up and obtaining drone footage that will be used for
marketing.

Chairman Greenhaw asked County Manager Clark Harrell if he would like to say a few words. County Manager
Clark Harrell stated that he has thoroughly enjoyed being in Harris County for the last two months; that they
have worked extremely hard at putting a good budget together for next year; that the County is not raising the
millage rate; that he has been tied up in the office but expects to have more time now to get out; that the business
park is a gem; that marketing available sites will be important to obtain prospects; and that the inland port that is
coming might help spin off smaller acreage.

Mr. Grant announced that they are about to build a new speedway by the Love’s Truck Stop and that it will be a
good time for our business park.

Commercial Property Assessment for Clean Energy (CPACE). Economic Development Director Greg
Panzer stated that CPACE has been around in other states for a while; that Georgia recently activated it; that the

only area that it is being used right now is in the Atlanta area; that it gives counties and authorities a mechanism
for commercial lending/funding; and that the mechanism for repayment is added to the assessment of the
property. He provided a high-level overview via a presentation to the Authority and to show the Authority
another mechanism for helping fund a project.

Rob Grant left the meeting at 7:05 p.m.

10. ECONOMIC DEVELOPMENT DIRECTOR

A.

Economic Development Director Update. Economic Development Director Greg Panzer stated that today
is his one-year anniversary in this position, and he thanked the Development Authority for their support. Mr.
Panzer further advised that he will continue to focus on projects and facilitate discussions/meetings. Discussion
included a brief review of the budget from last year and that expenditures came in under budget; that marketing
will be his biggest focus this coming year; that there is about $140,000 currently in their account; that there was
an estimated service delivery cost by household completed by Georgia Power; that training will be mandatory
every year for Development Authority members and that he will be providing additional information to the
members on how to incorporate training into some of the meetings; and that he will be making a presentation
during the Harris County Chamber of Commerce Lunch and Learn on August 14th.

11. ADJOURNMENT. The meeting was adjourned at 7:36 p.m.

Craig Greenhaw, Chairman

Prepared by:

Andrea R. Dzioba, Recording Secretary
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