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                 HARRIS COUNTY DEVELOPMENT AUTHORITY 
 REGULAR SESSION 
 September 9, 2025 
 6:00 p.m. 
 
Members Present: Craig Greenhaw, Rob Grant, Tommy Wright, Chris Butzon, Charles Sweat, Meghan Guenther.  
Members Absent: Harry Boyd, Mark Smith.  Staff Present: Greg Panzer, Economic Development Director; County 
Manager Clark Harrell.  
 
1. CALL TO ORDER.  Chairman Greenhaw called the meeting to order at 6:01 p.m.   
 
2. MINUTES.  The motion to approve the minutes of the July 8, 2025 Regular Session with a correction was made by 

Mr. Sweat, seconded by Ms. Guenther, and passed unanimously. 
 
3. PRESENTATION.   
 

A. Regional Housing Study – Alan Durham, Georgia Tech Center for Economic Development 
Research.  Mr. Durham made a presentation to the Development Authority related to the Regional Housing 
Study and stated that Harris County has been a pleasure to work with; that this is an eight (8) county regional 
study – Muscogee, Chattahoochee, Harris, Marion, Stewart, and Talbot Counties in Georgia and Lee and Russell 
Counties in Alabama; that they are looking at middle class work force for this study; that additional housing units 
will be needed to house additional population in the next 10 years; that future of Harris County is tied to the 
surrounding counties; that Harris County and Lee County are the only counties that are growing; that interstate 
access and rail access will be crucial in future growth; that commercial growth are primarily located in the 
downtown areas of the cities within the county; that the industrial park in West Point is so important; that 
opportunities for first time homebuyers are lacking everywhere; that the fastest growing segment of homebuyers 
are single people; that people who spend the majority of their income paying for their home will have no extra 
funds to go to restaurants, etc.; that the Columbus area can be a large manufacturing area due to the proximity to 
the Chattahoochee River; and that smaller lot sizes within the city limits will help keep housing prices down. 

 
4. OLD BUSINESS 
 

A. Northwest Harris Business Park Future Projects.  Economic Development Director Greg Panzer advised 
that this is more of an update.  Discussion included that reports came back from Terracon related to geotechnical 
and wetlands; that they appear pretty favorable; that Scott Harris will be involved; that they can then develop a 
hardcore plan; that Greg Panzer is working with the bond attorneys to close out Phase II for Daesol; that Phase II 
will be coming off of tax abatements approximately three years sooner; that we will continue to foster the 
relationship with the School Board; and that having a pad ready site is ideal but there may be steps that can be 
taken to make the parcels marketable. 
 

B. Strategic Planning. Economic Development Director Greg Panzer advised that included in the packets are 
excerpts from the Strategic Plan in 2018; and that he has spoken with Gloria Boyer who has been named the new 
President of the Harris County Chamber of Commerce.  Discussion included that the idea is to not have any out-
of-pocket funds to create the plan and whether plans should be individual by entity (Development Authority, 
School Board, Harris County Chamber of Commerce, etc.) or whether all entities should have one plan; that it 
might be good to start with the mission of the Development Authority; that cities could be brought in to discuss 
housing; that the amount of taxes post abatement are important; that the Development Authority needs to focus 
on what they have; that growth is not going to happen overnight; that there are only a few places where business 
can be located; that smart growth is needed; that the Development Authority has to utilize the assets that it has; 
that the Development Authority has to have a defined strategic objective; and that the Development Authority 
has to have a plan first in order to approach others for their support. 
 

Rob Grant left the meeting at 7:09 p.m. 
 

5. ECONOMIC DEVELOPMENT DIRECTOR 
 

A. Economic Development Director Update. Economic Development Director Greg Panzer reminded the 
Authority that training is required and one is virtual and one is in person;  that he presented at the Chamber’s 
Lunch and Learn and that in doing so learned a number of things such as 84% of business licenses are home 
occupations and that 90% of grocery spending is spent outside of the County; that Georgia AIM (Artificial 
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Intelligence in Manufacturing) is doing an infrastructure study for the region related to where in the region a 
large load utility user could locate and where infrastructure is available or where it could be developed.  
Additionally, he stated that the Valley Partnership is looking to restart and are changing the structure, and he is 
working with them to obtain more information; that it has been recommended for Valley Partnership to come to 
a Development Authority meeting.   
 

6. ADJOURNMENT.  The motion to adjourn was made by Mr. Butzon, seconded by Mr. Sweat, and passed 
unanimously.  The meeting was adjourned at 7:58 p.m.  

      
         ________________________                                                                     
         Craig Greenhaw, Chairman 
Prepared by: 
 
 ___________________________                                                                            
Andrea R. Dzioba, Recording Secretary 


