HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION
October 14, 2025
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Charles Sweat, Meghan Guenther, Harry Boyd. Members Absent:
Tommy Wright, Chris Butzon, Mark Smith. Staff Present: Greg Panzer, Economic Development Director; Andrea
Dzioba, County Clerk.

1.

2.

CALL TO ORDER. Chairman Greenhaw called the meeting to order at 6:01 p.m.

MINUTES. The motion to approve the minutes of the September 9, 2025 Regular Session was made by Mr. Sweat,
seconded by Ms. Guenther, and passed unanimously.

PRESENTATION.

A.

Valley Partnership — Missy Kendrick, Choose Columbus. Missy Kendrick, Choose Columbus, and
Michelle Phillips, Grant Specialist, were in attendance to provide information to the Development Authority
members. Discussion included that Ms. Kendrick was new to Columbus (since May of 2025); that she is here to
focus on economic development; that nine different entities are involved with Valley Partnership — 8 counties
and 1 city (Phenix City); that there are quarterly meetings; that there are no annual dues; that they might
consider hosting a legislative lunch; that they are not in a hurry; that each county has two representatives; and
that Harris County is more sophisticated than a lot of counties in the area.

The motion to recommend that Harris County join the Valley Partnership was made by Chairman Greenhaw,
seconded by Mr. Sweat; and passed unanimously.

. OLD BUSINESS

A

Strategic Planning. Economic Development Director Greg Panzer advised that he would like to focus on new
as well as existing opportunities; gave an overview of the outline of items to focus on; and that he would like to
have a work session so that the Development Authority will be able to review the goals that will be included in the
Strategic Plan.

ECONOMIC DEVELOPMENT DIRECTOR

A.

Economic Development Director Update. Economic Development Director Greg Panzer reminded the
Authority that training is required and one is virtual and one is in person; that there is a virtual training
opportunity on October 23, 2025 from 9:00 a.m. — 11:00 a.m. covering Workforce Housing as an Economic
Development Strategy hosted by Georgia Tech; that Harris Gray has been working with himself and Chairman
Greenhaw; that there are 45-50 buildable acres; that Daesol is going to have invested $5 million more than the
Phase II bond; that it should be closed out by the end of the year; and that TNT should be moving into their new
building in the Hamilton Business Park by Thanksgiving.

. ADJOURNMENT. The meeting was adjourned at 7:07 p.m.

Craig Greenhaw, Chairman

Prepared by:

Andrea R. Dzioba, Recording Secretary
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