HARRIS COUNTY AIRPORT COMMITTEE
Airport Terminal, 789 Sky Meadow Drive, Pine Mountain, GA
September 18, 2025
9:00 a.m.

Members Present: Rob Grant, Andrea Dzioba, Clark Harrell, Jim Woods, Phil Eberly (Lead Edge Design
Group), Ronnie Pendergrass, Lynda Dawson, Gloria Boyer. Also in attendance: Amanda Rostin (Lead Edge
Design Group).

1. CALL TO ORDER. Ms. Dzioba called the called meeting to order at 9:30 a.m.

2. MINUTES. The motion to approve the minutes of the August 18, 2025 Called was made by Mr. Grant,
seconded by Mr. Woods and Ms. Dawson, and passed unanimously.

3. OLD BUSINESS

A. Airport Policies. Phil Eberly introduced the item, read the policy and stated that the documents

should be labeled as a draft; that the process for a party interested in executing a land lease will be
received via email so that there is a date/time stamp; that the request provides permission to move
forward with more details; and after thirty (30) days, the process starts over. Mr. Eberly suggested that
the email be sent to a specific place and suggested that it be sent to County Clerk Andrea Dzioba via
email. Mr. Eberly advised that this documents sets the standards, rules and regulations for the next
ground lease interested party and that it ensures that each request/inquiry is handled the same and that
the information when received will be immediately forwarded to Lead Edge.

The motion to approve the draft Harris County Land Lease Process and recommend approval to the
Harris County Board of Commissioners as discussed was made by Mr. Woods, seconded by Mrs.
Dawson, and passed unanimously.

Capital Improvements Projects. Phil Eberly stated that the needed information related to the
74/60 for the terminal expansion and environmental documentation for the runway overlay was send to
Damon Carr at GDOT for his review. Additional discussion was held related to the need tree
trimming and the new contact at Callaway.

Open House/Fly-In Event May 2026. Gloria Boyer stated that the helicopter wants a flat fee of
$1800 received within 10 days of signing the contract and that will cover six full lifts at $85.00 per
person. She stated that she believes that they want to be guaranteed six full lifts and that she will
contact them and get clarification on whether they also intend to collect the $85.00 per person.
Lynda Dawson has the forms for the band and the Silver Wings but it may be too early to submit
them.

The next meeting was discussed and that it will be a called meeting to be held on Thursday, October 23,
2025 at 9:30 a.m.

4. ADJOURNMENT. There being no further business to discuss, the meeting adjourned at 9:49 a.m.

Minutes approved

Prepared by: Andrea Dzioba, County Clerk by vote of to
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