HARRIS COUNTY AIRPORT COMMITTEE
Airport Terminal, 789 Sky Meadow Drive, Pine Mountain, GA
December 11, 2025
9:30 a.m.

Members Present: Rob Grant, Andrea Dzioba, Clark Harrell, Jim Woods, Phil Eberly (Lead Edge Design

Group), Ronnie Pendergrass, Lynda Dawson, Gloria Boyer. Also in attendance: Amanda Rostin (Lead Edge
Design Group).

1. CALL TO ORDER. Ms. Dzioba called the called meeting to order at 9:47 a.m.

2. MINUTES. A motion to approve the minutes of the September 18, 2025 Regular meeting was made by
Mrs. Dawson, seconded by Mr. Woods, and passed unanimously.

3. OLD BUSINESS

A. Capital Improvements Projects. Phil Eberly introduced discussion related to the projects that are
on the radar - Terminal Expansion Project, Runway Rehabilitation Project, and Hangar Project (site
work). Mr. Eberly advised that after the hangar site work is completed that two (2) t-hangars could be
constructed; that previously the entire project was presented to be completely locally funded and did not
continue due to cost; that site work was then pursued to lower the project cost and that GDOT is
reviewing; and that GDOT is also reviewing the runway rehabilitation plans.

B. Open House/Fly-In Event May 2026. Gloria Boyer stated that she has signed the contract with
the helicopter company to have the rides in the Huey and paid the $1,800.00and that they are
guaranteed the $1,800.00. Discussion included that we have requested the Army Band and the
Silver Wings; that there is currently no Silver Wings group; and that Mrs. Dawson will contact an
individual that she knows and try to see if the Golden Knights can attend.

4. NEW BUSINESS

A. New T-Hangar Loan Program. Phil Eberly informed the Committee that there is a new t-hangar
loan program; that hangars are eligible for funding; that an email was just received with February 13,
2026 deadlines for applying; that Lead Edge has been asking questions related to the program; that
there is a prioritization related to obtaining loans via the program; that the FAA categorizes priority
from a planning position; that airports with less than ten -based aircraft are unclassified and not
eligible; that 10-14-based aircraft are basic impact, 15-99-based aircraft are local impact, and 100 or
more-based aircraft are regional impact; that they do not know yet how the prioritization will be
determined; that interest rates are a little over 3%; that the program will help fund site work; that
repayment is over 5, 10, or 20 years; and that he suggests that Harris County apply for the loan
program since it can be declined. A motion to instruct Lead Edge to apply for funding via the t-
hangar loan program was made by Mrs. Dawson, seconded by Mrs. Boyer, and passed with seven in
favor (Grant, Dzioba, Harrell, Woods, Pendergrass, Dawson, Boyer) and one abstention (Eberly).

The next meeting was discussed and that it will be held on Thursday, January 8, 2026 at 9:30 a.m.

4. ADJOURNMENT. There being no further business to discuss, the meeting adjourned at 10:44 a.m.

Minutes approved
Prepared by: Andrea Dzioba, County Clerk by vote of to
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