
HARRIS  COUNTY  BOARD  OF  ELECTIONS

757  Carver  Circle
Hamilton,  GA

REGULAR  MEETING

February 24, 2026

s p.m.

Board  Members  Present:  John  Britt,  Tammy  Pierce,  and Philip  Towles.  Staff  Present:

Morgan  Bryce,  Elections  Supervisor  & Chief  Registrar  and  Patricia  "Trish"  Boutwell,
Deputy  Registrar.

z. CALL  TO ORDER. Board Member Britt  called the meeting to order at 5 p.m.

2. MINUTES.  The motion to approve the minutes from the December 23, 2025;
January 6, 2026;  January 15, 2026  and January  16, 2026  Board  meetings  was made
by  Board  Member  Pierce.  Board  member  second  the motion.  The  minutes  from  the

December 23, 2025;  January 6, 2026;  January 15, 2026  and January  16, 2026
meetings  were  approved  unanimously  as presented.

3. ELECTION  OF OFFICERS.

Board  Member  Britt  announced  that  the  Board  needed  to elect  officers  to fill  the  roles

of  Chairman  and  Vice  Chairman  for  the  2026  calendar  year.  Board  Member  Pierce

made  a motion  to nominate  Board  Member  Britt  to serve  as Chairman.  Board

Member  Towles  seconded  the  motion.  There  was  general  discussion  on the  role.

Board  Member  Britt  was  voted  unanimously  to serve  as Board  Chairman.

Chairman  Britt  made  a motion  to nominate  Board  Member  Towles  to serve  as Vice

Chairman.  Board  Member  Pierce  seconded  the  motion.  There  was  general  discussion

on  the  role.  Board  Member  Towles  was  voted  unanimously  to serve  as the  Board's
Vice  Chairman.

4,  MEETINGS  CALENDAR.

Chairman  Britt  introduced  a general  discussion  on  having  regularly  scheduled  Board

Meetings  throughout  2026  due  to the  Primary  and  General  Elections  and  possible

Runoff  Elections.  There  was  general  discussion  and  agreement  on  this  proposal.  The

Board agreed to schedule their  next regular meeting for Tuesday, March :i7 at 5 p.m.
and hold meetings in the Cafeteria at 757 Carver Circle.

5. STAFF  REPORTS.

Deputy  Registrar  Boutwell  stated  that  she had  no report  to provide  other  than  the

office  having  operated  smoothly  during  the  transition  between  Election  Supervisors.

Elections  Supervisor  & Chief  Registrar  Bryce  provided  the  Board  with  an overview  of

his  onboarding  process,  learning  of  State  Data  Management  Records  andArchives,

and  achievements  of  obtaining  his  GEROC  Certification  through  the  Secretary  of

State's  Website  and  Notary  Public  Certification  through  the  Georgia  Superior  Court

Clerks'  Cooperative  Authority.  There  was  general  discussion  on  staffing  in  the

County's  12  precincts  for  the  May  ig,  2026  primary  election  and  preparation  of  the

FY2026-2027  Board of Elections and Registration  budget for the Board of
Commissioner's  consideration  by  mid-March.
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6, ADJOURNMENT.  There  being  no further  business  to discuss,  the motion  to

adjourn  was  made  by  Board  Member  Pierce,  seconded  by  Chairman  Britt,  and  passed

unanimously.  The meeting  adjourned  at 5:55  p.m.
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John  Britt,  Chairman
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Morgan Bryce, \Elections Sue. ervisor & Chief Registrar


