
                HARRIS COUNTY DEVELOPMENT AUTHORITY
WORK SESSION
November 10, 2025

6:00 p.m.

Members Present: Craig Greenhaw, Charles Sweat, Mark Smith, Meghan Guenter, Harry Boyd, Chris Butzon.  Members
Absent: Tommy Wright, Rob Grant.  Staff Present: Greg Panzer, Economic Development Director; Andrea Dzioba,
County Clerk. Also in attendance: Meghan Richardson, Economic Development Director for the City of West Point; Eric
McDonald, West Region Economic Development Manager for Georgia Power; and Adrienne Tickle, Area Manager for
Georgia Power.

1. CALL TO ORDER.  Chairman Greenhaw called the meeting to order at 6:00 p.m.  Greg Panzer, Economic
Development Director, advised that next Monday that the Georgia Economic Developers Association (GEDA) is
having its yearly award gala and that Craig Greenhaw will be recognized at “Volunteer of the Year.”  Mr. Panzer
introduced the guests in attendance.

2. DISCUSSION.  

A. Strategic Plan.  Greg Panzer, Economic Development Director, gave a brief overview of a possible strategic
plan.  He stated that they were at Phase I right now and will have a game plan for the Northwest Harris Business
Park; that the goals are plans for the parcels; that they talked about pursuing Georgia Ready for Accelerated
Development (GRAD) certification; and that included in the Comprehensive Plan was to continue development
of an approximately 25-acre site in the business park.

Discussion included the following:

Parcel A - (62.6 acres) - Take action on known items/proposals; obtain bids for clearing trees; agreement with
County to keep parcel clean after tree clearing

Parcel C - (24.5 acres) - Clearing of parcel

Parcel D - (12.6 acres) - Not a priority at this time 

Parcel E - (45.9 acres) - Clearing trees and looking into grinding concrete

Parcel F - (61.7 acres) - Lowest priority

Parcel G - (127.6 acres) - Target for RSDI (Rural Site Development Initiative) Grant; $250,000; 25% match; look
into grant writing; talk to City of West Point/Turnipseed; Deed property to Development Authority; Discuss with
County; Obtain updated information related to running of utilities

In addition to specific sites at the Northwest Harris Business Park, included in the overall Strategic Plan is
conversations related to utilities, consider incentives, look into the 35 acres on Davidson Road (northeast of
Parcel A), discuss renewal of intergovernmental agreement between the Development Authority and the County,
and consider rejoining the Valley Partnership.

3. ADJOURNMENT.  The motion to adjourn was made by Mr. Butzon, seconded by Mr. Sweat, and passed
unanimously.  The meeting was adjourned at 7:33 p.m.

________________________                                     
                               Craig Greenhaw, Chairman

Prepared by:

 ___________________________                  
Andrea R. Dzioba, Recording Secretary

Page 1 of  1


