
                HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION

December 9, 2025
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Charles Sweat, Meghan Guenther, Mark Smith, Chris Butzon.  Members
Absent: Tommy Wright, Harry Boyd.  Staff Present: Greg Panzer, Economic Development Director; Andrea Dzioba,
County Clerk. 

1. CALL TO ORDER.  Chairman Greenhaw called the meeting to order at 6:02 p.m.  

2. MINUTES.  The motion to approve the minutes of the October 14, 2025 Regular Session with an edit as discussed
was made by Mr. Sweat, seconded by Ms. Guenther, and passed unanimously.

3. ECONOMIC DEVELOPMENT DIRECTOR.  

A. Economic Development Director Update.  Economic Development Director Greg Panzer informed the
Authority that Chairman Craig Greenhaw was named the 2025 GEDA Volunteer of the Year and the award was
presented on Monday November 17, 2025.  Mr. Panzer advised that it was a big win and that a press release was
put out by Rachel Crumbley’s assistance and it went out to the news stations.  Chairman Greenhaw thanked
everyone for their support.  

Mr. Panzer stated that Daesol America has officially closed out on Phase II - three years ahead of schedule; that
they expected to have a $72 million investment; that the investment has been readjusted; and that they have
invested $70 million; that the tax abatements will be phasing out beginning in 2028.  Mr. Panzer advised that he
spoke at the Hamilton City Council meeting and that they are reviewing the housing study and that 86% spent
on groceries is spent outside of the County.  Mr. Panzer informed the Authority that there are new training
requirements; that Authority members are required to have two-hours of training each year; and that the Harris
County Chamber of Commerce is holding its Jingle Mingle this Thursday.  

4. OLD BUSINESS

A. Strategic Planning. Economic Development Director Greg Panzer expressed his thanks to Eric McDonald
related to the Strategic Plan and made a presentation.  Mr. Panzer said that he will work with the budget,
complete the due diligence, and work on the parcels in the Northwest Harris Business Park. 

The motion to approve to start moving forward with the Strategic Plan as presented was made by Chairman
Greenhaw, seconded by Mr. Smith, and passed unanimously.

5. NEW BUSINESS

A. Daesol America Georgia LLC and Daesol Material Georgia LLC: Recording Memorandum;
Leasehold Deed to Secure Debt, Assignment of Lease and Rents, Security Agreement and Fixture
Filing; and Limited Warranty Deed. Economic Development Director Greg Panzer introduced the item
related to the documents that Daesol is required to have for their lending.

The motion to approve the Daesol America Georgia LLC and Daesol Material Georgia LLC: Recording
Memorandum; Leasehold Deed to Secure Debt, Assignment of Lease and Rents, Security Agreement and Fixture
Filing; and Limited Warranty Deed authorize the Chairman to execute same was made by Mr. Butzon, seconded
by Mr. Sweat and Mr. Smith, and passed unanimously.

Mr. Grant left the meeting at 6:56 p.m.
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6. DISCUSSION 

A. Rezoning and Growth.  A general discussion was held related to rezoning and growth.  Discussion included
sewer lines, the wastewater budget, and development processes. 

7. ADJOURNMENT.  The motion to adjourn was made by Chairman Greenhaw, seconded by Mr. Butzon, and passed
unanimously.  The meeting was adjourned at 7:39 p.m.

________________________                                     
                               Craig Greenhaw, Chairman

Prepared by:

 ___________________________                  
Andrea R. Dzioba, Recording Secretary
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