
                HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION

January 13, 2026
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Charles Sweat, Mark Smith, Chris Butzon.  Members Absent: Tommy
Wright, Harry Boyd, Meghan Guenther.  Staff Present: Greg Panzer, Economic Development Director; Andrea Dzioba,
County Clerk. 

1. CALL TO ORDER.  Chairman Greenhaw called the meeting to order at 6:06 p.m.  

2. MINUTES.  The motion to approve the minutes of the December 9, 2025 Regular Session was made by Mr. Sweat,
seconded by Mr. Butzon, and passed unanimously.

3. ECONOMIC DEVELOPMENT DIRECTOR.  

A. Economic Development Director Update.  Chairman Greenhaw said that he wanted to give kudos to Greg
Panzer for all the hard work.  Economic Development Director Greg Panzer reminded the members about the
continued training and stated that the next one is on January 20th but stated that there may be other options. 
Mr. Panzer informed the Authority that he spoke with John Tarver with TNT who had an approximately seven
week delay due to the power company; that everything is in; that they have plumbing fixtures and cabinets to
complete; and that they should be obtaining their certificate of occupancy mid-February.  

Mr. Panzer stated that deed and transfer of property has occurred related to Daesol; that the abatement on
Daesol Materials has ended; that Daesol America has closed out the bonds; that a fee for the Development
Authority has been received; that he has been out to the business park with County Manager Clark Harrell,
Ricky Culpepper from Public Works, and Craig Greenhaw at different times; that in the strategic plan that they
talked about Parcel E not being a high priority; that there is fill dirt on top of it; and that the lot is approximately
4o acres.  Chairman Greenhaw stated that they may be able to grind the concrete and build the lot up out of the
material that is there; that they can do a basic analysis to determine a rough quantity of what is there in material
and then estimate cost; and that they will readdress at another time.  Mr. Panzer stated that they will continue
with Parcel A; that they will work with Public Works to keep the brush down by mowing it down once or twice a
year; that will help with taking pictures and marketing the parcel; that Parcel C is approximately 24 acres and
was clear cut 8-10 years ago; that Georgia Power announced Andy Camp as their new economic developer and
that he will get him in here to introduce him; that he has had discussions with Georgia Power regarding funds;
that $1,500.00 has been received; that they will give $2,500.00 for a small business workshop and $25,000 on
diligence; and that the Development Authority has $160,000 in their bank account.

4. OLD BUSINESS

A. Rural Site Development Initiative Grant. Economic Development Director Greg Panzer informed the
Authority that the site grant has an April deadline for the scholarship to get grad certification; that Georgia
Power’s $25,000 can be used; that obtaining a grad certification will help for the State to be aware of inventory;
that he wants to mitigate risk; that it would be up to $250,000 with a 25% match as a reimbursement grant; that
sites must be publically controlled by the Development Authority; and that he will see if the Board will do an
intergovernmental agreement or deed the property over.  Rob Grant advised that historically the Board likes to
have control and will have questions; and that he can discuss it with them individually to see what their feelings
might be.

5. NEW BUSINESS

A. Proposals for Site Diligence. Economic Development Director Greg Panzer introduced the item related to the
proposals for site diligence.  Mr. Panzer recommends that site diligence be completed on Parcel A ($9,100),
Parcel C ($6,900), Cultural A-F ($8,500), and Parcel G ($30,690) with the possibility of using the $25,000 from
Georgia Power for a total amount of $30,190.00 with the Georgia Power funds.

The motion to approve that site diligence be completed on Parcel A ($9,100), Parcel C ($6,900), Cultural A-F
($8,500), and Parcel G ($30,690) totaling $55,190.00 and with the addition of Geotech and GT Clearing for
Parcel C in the full amount of $12,700 with the ability to negotiate the costs down and utilizing $25,000 from
Georgia Power, if received, was made by Mr.  Smith, seconded by Mr. Butzon, and passed unanimously.
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6. ADJOURNMENT.  The motion to adjourn was made by Mr. Smith, seconded by Mr. Sweat, and passed
unanimously.  The meeting was adjourned at 6:50 p.m.

________________________                                     
                               Craig Greenhaw, Chairman

Prepared by:

 ___________________________                  
Andrea R. Dzioba, Recording Secretary
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