
HARRIS COUNTY AIRPORT COMMITTEE
Airport Terminal, 789 Sky Meadow Drive, Pine Mountain, GA 

January 8, 2026
9:30 a.m.

Members Present: Susan Andrews, Clark Harrell, Andrea Dzioba, Jim Woods, Phil Eberly (Lead Edge
Design Group), Ronnie Pendergrass, Lynda Dawson, Gloria Boyer.  Also in attendance: Commissioner Rob
Grant (arrived at 9:40 a.m.), Amanda Rostin (Lead Edge Design Group).

1. CALL TO ORDER. Ms. Dzioba called the called meeting to order at 9:36 a.m.

2. MINUTES. A motion to approve the minutes of the December 11, 2025 Regular meeting was made by
Mr. Woods, seconded by Ms. Boyer, and passed unanimously.

3. OLD BUSINESS

A. Capital Improvements Projects.  Phil Eberly introduced discussion related to the upcoming
projects.  Mr. Eberly advised that when additional hangars construction that would increase based
aircraft by twenty were discussed previously that the construction of the hangars along with the road
construction and site preparation that the cost of the project could not be covered by the rentals of the
hangars.  He further stated that the intention now is for GDOT to fund the site work and now there is the
new t-hangar loan program to discuss.  Mr. Eberly also mentioned that every 20 years that the runway
rehabilitation is needed and that the runway has reached the point where that will need to be completed;
that Lead Edge will provide comments next spring before it is paved and that the rehabilitation is
temperature sensitive; that the terminal rehabilitation project is a 75%/25% shared project with a cap of
$750,000 provided and that it will cover items like new windows, a new roof, extension of the building
footprint, and adding a conference room that can be used for community events and meetings.  He will
provide task orders for the terminal expansion and runway projects to Administration so that
information can be presented to the Board of Commissioners.  Mr. Eberly advised that the site
preparation plans have already been completed and that it will be a new land disturbance project; that
the hangar portion might be facilitated via the loan program if desired.  

 
B. New T-Hangar Loan Program.  Phil Eberly reiterated that the Committee discussed the new t-

hangar loan program in January; that the deadline for applications is February 13, 2026; that
applications are prioritized related to based aircraft; that airports with less than ten -based aircraft are
unclassified; that 10-14-based aircraft are basic impact, 14-99-based aircraft are local impact, and 100
or more-based aircraft are regional impact; that they do not know yet how the prioritization will be
determined; that interest rates are a little over 3%; that t-hangars and box hangars are eligible; that
Lead Edge would complete the application; that there is a reference to hangar inspections and that
documentation would need to be provided related to hangar inspections and that the hangars are for
aviation use only; that inspections would need to be completed by the end of January for the
application; that applying does not guarantee approval; that decisions are expected by June; and
discussed possible pay back options of the loans issued under the program.  A motion to not apply for
the t-hangar loan program based upon the additional information received was made by Mrs. Dawson,
seconded by Mrs. Boyer, and passed with seven in favor (Andrews, Dzioba, Harrell, Woods,
Pendergrass, Dawson, Boyer) and one abstention (Eberly).

C. Open House/Fly-In Event May 2026. Lynda Dawson stated that the Army Band is currently in
legal and that she checked to see about the possibility of the Golden Knights attending but that the
cost is $4,000.00 per day.  Further discussion included that there will be T34 and T28 static
displays, restrooms, inflatables, the radio station, helicopters, antique car show and that the Boy
Scouts will be assisting again with parking. 
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4. NEW BUSINESS - None

The next meeting was discussed and that it will be held on Thursday, February 12, 2026 at 9:30 a.m.

5. ADJOURNMENT. There being no further business to discuss, the meeting adjourned at 10:43  a.m.

Minutes approved 
Prepared by: Andrea Dzioba, County Clerk by vote of to .
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