
                HARRIS COUNTY DEVELOPMENT AUTHORITY
REGULAR SESSION

February 10, 2026
6:00 p.m.

Members Present: Craig Greenhaw, Rob Grant, Charles Sweat, Meghan Guenther, Chris Butzon.  Members Absent:
Lauren Dimitri, Mark Smith, Harry Boyd.  Staff Present: Greg Panzer, Economic Development Director; Andrea Dzioba,
County Clerk. 

1. CALL TO ORDER.  Chairman Greenhaw called the meeting to order at 6:00 p.m.  

2. MINUTES.  The motion to approve the minutes of the November 10, 2025 Work Session and the January 13, 2026
Regular Session was made by Mr. Sweat, seconded by Mr. Butzon, and passed unanimously.

3. ORGANIZATION OF THE AUTHORITY. 

A. Election of Vice-Chairman. Chairman Greenhaw advised that an election of a Vice-Chairman is needed since
Tommy Wright is no longer a member of the Development Authority.  The motion to nominate Charles Sweat as
Vice-Chairman was made by Rob Grant, seconded by Meghan Guenther, and passed unanimously.

4. OLD BUSINESS

A. Rural Site Development Initiative Grant. Economic Development Director Greg Panzer informed the
Authority that the site grant has an April 10th deadline for the scholarship to get grad certification; that he
talked to the State to obtain some clarification; that the grant is a reimbursement grant; that draw downs can
happen as funds are required; that the pre-application would be needed about one month prior; that it would be
preferable if the approximately 127 acres was transferred to the Development Authority by the County to
mitigate the risk; that there would be a “clawback” by the State if the property was not used for specified
projects; that he plans to draft an amendment to the Intergovernmental Agreement with the County; and that he
would like an idea of the temp of the Board of Commissioners prior to presenting the Intergovernmental
Agreement to the Board for their approval.  Discussion included that there is a consensus from the Board related
to the property; that the Authority can pay the match if the County doesn’t budget for it; and that the State bills
could impact the County’s revenue.  The motion to authorize the Economic Development Director Greg Panzer
to apply for the Rural Site Development Initiative Grant in an amount up to $250,000.00 with the 25% required
match ($62,500.00) was made by Chairman Greenhaw, seconded by Mr. Butzon, and passed unanimously.

5. NEW BUSINESS

A. FY 2026-2027 Budget. Economic Development Director Greg Panzer introduced the item related to the initial
proposed FY 2026-2027 budget and reviewed the columns.  Mr. Panzer advised that Professional Services is the
same and includes the $62,500 for the Rural Site Development Initiative Grant; that Technical Services has been
cut due to removing grant writing and the GIS platform; and that “Chose Columbus” has software that may be
able to be utilized as part of the Valley Partnership. Mr. Grant recommended that small equipment be added
back in as well as $500,000 for construction/capital outlay. 

6. ECONOMIC DEVELOPMENT DIRECTOR.  

A. Economic Development Director Update.  Economic Development Director Greg Panzer informed the
Authority that funds have been received from Georgia Power; that Terracon is scheduled to start their work at
the Northwest Harris Business Park; that the proposals were expected to be $72,890 but that they came in at
$62,260 less the $25,000.00 from Georgia Power leaves the bottom line at $37,260; that in reviewing the
properties for the Strategic Plan it was realized that 2 acres were excluded from the sales contract and that after
attorney confirmation the 2 acres will be put back on the tax rolls; that there is online training on March 17,
2026 from 9:00 a.m. - 11:00 a.m.; that he planned on attending GEDA 2026 Day at the Capitol; and that he
would be attending the February 24th Harris County Chamber of Commerce’s Lunch and Learn, the Mayor’s
Roundtable in Hamilton on February 26th, and the March 7th Harris County Chamber of Commerce Gala.
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7. ADJOURNMENT.  The motion to adjourn was made by Mr. Butzon, seconded by Ms. Guenther, and passed
unanimously.  The meeting was adjourned at 7:01 p.m.

________________________                                     
                               Craig Greenhaw, Chairman

Prepared by:

 ___________________________                  
Andrea R. Dzioba, Recording Secretary
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