
HARRIS COUNTY BOARD OF COMMISSIONERS
Harris County Courthouse

102 N. College Street, Room 215, 
Hamilton, GA

APPEAL HEARING
April 21, 2026

7:00 p.m.

Commissioners Present: Susan Andrews, Bobby Irions, Rob Grant, Greg Gantt, Scott
Lightsey.  Staff Present: Clark Harrell, County Manager; Russell Britt, County Attorney;
Andrea Dzioba, County Clerk; Brian Williams, Community Development Director. 

1. CALL TO ORDER.  Chair Andrews called the Appeal Hearing to order at 7:00 p.m.

  Chair Andrews reminded everyone of the purpose for the appeal hearing and advised
that the Planning Commission determined that Timberland 109, LLC had to request
rezoning from A-1 to R-1 in order to use two-acre minimums to determine lot yield
and that the Planning Commission denied the acceptance of the preliminary plat.  She
further advised that Timberland 109, LLC disagreed with this interpretation of the
UDC.  Chair Andrews stated that comments should be about whether or not you agree
or disagree with the Planning Commission’s decision to require the rezoning.

2. PUBLIC HEARING.

A. Timberland 109, LLC’s Appeal of the Decision of the Planning
Commission’s Denial of Timberland’s Preliminary Plat.  Chair Andrews
called the Public Hearing to order at 7:02 p.m.  Mr. Andy Welch, representative
for Timberland 109, LLC, stated that some people in the public thought they were
appealing the Board’s zoning decision from last month and wanted to clarify that
is not what they are appealing; and that the appeal is over the Planning
Commission’s ruling.  Mr. Welch advised that the appeal is over an interpretation
of how the UDC applies the yield plan for conservation subdivisions; that the yield
plan was based upon a two-acre lot size; that the issue is whether it should have
been based upon a ten-acre lot size; that there were 195 potential lots if it was laid
out with a conventional subdivision yield plan; that a conservation subdivision is
permitted by right in A-1 zoning; that a conventional subdivision is not allowed in
A-1 zoning; that in the yield plan two-acre lots are reduced to one-acre lots for the
actual conservation subdivision plat that was submitted; that lots can be reduced
to one-acre as long as they can have water and septic; and that he is requesting
that the Board of Commissioners reverse the decision of the Planning Commission
and accept their interpretation. 

Brian Williams, Community Development Director, advised the Board that the
decision of the Planning Commission’s meeting on November 19, 2025 was based
on rezoning; that the rezoning of the property should take place before a
preliminary plat is submitted for Planning Commission review; that in this case,
the property in question had not been properly rezoned from A-1 to R-1; that the
maximum length of the cul-de-sac depicted on the preliminary plat showed a
distance greater than 2,000 feet; and that the UDC provides that the maximum
length of a cul-de-sac shall not be greater than 2,000 feet.

Chair Andrews asked if there was anyone that would like to speak in favor of
reversing the Planning Commission’s decision.  There being none, Chair Andrews
asked if anyone would like to speak in favor of upholding the Planning
Commission’s decision.

Meghan Guenther, citizen who lives on Barnes Mill Road, stated that Timberland
109, LLC’s argument relies on the idea that conventional subdivisions are not
allowed in A-1 because they aren’t listed on the tables; that the interpretation is
incorrect; that the omission of conventional subdivisions under residential uses
has led them to conclude that conventional subdivisions are prohibited in A-1;
that the conclusion is incorrect; that conventional subdivisions simply aren’t listed
at all; that by Timberland’s logic, no conventional subdivision anywhere would
ever be allowed, which is not the case because, with very few exceptions, all
subdivisions in Harris County are conventional; that Timberland recognizes that
the minimum lot size is ten acres for A-1; that they argue that since conventional
subdivisions are not permitted in A-1, that they should not be required to use the
A-1 minimum; that the ordinance is clear that the maximum number of lots in a
conservation subdivision is determined by the underlying zoning district, which is
A-1; that the only way to apply R-1 standards is to rezone to R-1; that this supports



the Planning Commission’s decision to deny the plat and recommend rezoning;
that the Board should uphold the decision; that the applicant’s appeal is based
upon profitability, not compliance with the ordinance; that it is not the County’s
responsibility to ensure the maximum return on a private investment; and that the
County is not denying use of land but is simply requiring that it be developed in
accordance with the standards of one zoning district or through the appropriate
rezoning process.

Lauren Dimitri, citizen who likes on McKee Road, stated that she is here to speak
out as a concerned citizen and as a directly adjacent property owner and not as a
member of the Development Authority; that she supports upholding the Planning
Commission’s decision; that the main argument in Timberland’s lawsuit is that
they lost the economic value of the property; that they can easily develop ten-acre
estate lots and make a minimum of at least $1 million per house; that they have
not lost economic value; that there is no guarantee in real estate; that building
200 houses in A-1 zoning at less than two acres per lot is not the intent or the
purpose of the UDC or the Comprehensive Plan; that the Board has discretionary
powers for a reason; that the Board is charged with ensuring that the health,
safety, and welfare of the Harris County community is protected and with
ensuring that greedy landowners do not get their way because they think they can
bully and scare the Board and this community with lawsuits; and that she asks
that the Board deny the appeal and uphold what the Planning Commission
decided.

Jacqueline Moyer, citizen who lives on Franklin Creek Drive, stated that when you
think of Columbus and Muscogee County you think of houses close together, no
land, packed subdivisions, confined spaces, traffic, little to no trees, and no nature
or wildlife; that when you think of Harris County you think of open space, trees,
nature, wildlife, large lots with houses that are spaced apart, and privacy; that
Timberland’s plans show most lots are just over an acre, back to back, and stacked
on top of each other; that people don’t move to Harris County for small lots and
being close to one another; that people move to Harris County for space, trees,
nature, wildlife and privacy; that this development will almost double the amount
of houses in that area within four years; that the increase in homes will cause a
significant increase in traffic and more needed repairs to roads; that more cars
will cause more accidents and more unsafe situations for the community; that
there are plenty of homes for sale right now; that she has concerns about whether
Fire, EMS, Sheriffs, and the school system has the ability to service the addition of
this development; that she has 957 signatures on a petition that she stated in
January; that the people of the community of the County have said “no” to this
development; and that she urges the Board to say “no to this development and not
to this bad decision.”

Daphne Graves, citizen who lives on Voorhees Road, stated that Harris County as
a whole has made it very clear that the intent to continue rural characterisics
remains steadfast; that any suggestion that growth is not welcomed is a false
statement; that this isn’t about stopping growth so much as it is about shaping
growth so that Harris County remains the County that we all love; that while
developers have every legal right and avenue to pursue their projects, initiating a
lawsuit to force their plan rather than work within the County’s planning process
comes across as heavy-handed and out of step with the spirit of local input and
thoughtful growth; and that these types of decisions are meant to reflect long-term
planning goals, not just individual project interest.

Jesse Landrigan, citizen who lives on McKee Road, stated that there are still
concerns about infrastructure, schools, roads, traffic, police and fire; that this is
not a court and we are not judges; that this is a public hearing; that the intent of
the Comprehensive Plan is not to stuff 170 more houses in a confined area; that
these nuisances are part of standard urbanization, and urbanization is not
something that we want to have associated with Harris County; and that people
don’t move to Harris County to be urbanized but that they move to Harris County
to be rural.

Edgar Marcano, citizen who lives on Village Parkway, stated that he feels like
everybody has made their impassioned pleas; that they are here exercising their
voices and “fighting for our hills and our fields;” that none of them want this; that
their constituency has spoken; and that he is “literally begging” for the Board to
uphold the decision.

Mr. Andy Welch, representative for Timberland 109, LLC, stated that what they
are proposing is consistent with the Comprehensive Plan and consistent with the



zoning code; that the plan does preserve hills, streams, creeks, and valleys; that
that is the exact purpose; that it is in keeping with the preservation of the very
attributes of the property that should be preserved; and that he asks for the Board
to overturn the decision, approve the plat that they have submitted, and allow
them to move forward in development.

Chair Andrews closed the public hearing at 7:39 p.m.

Chair Andrews stated that developing the UDC was an arduous and long process;
that the Board worked on it for several months; that there were debates and
discussions as they worked through each zoning category; that they talked about
conservation subdivisions and why that would be an attractive development to
include in the UDC; that they discussed lot sizes that would be allowed in
conservation subdivisions; that they were reviewing and determining the R zoning
designation and heated discussions around a ten-acre minimum; that the lot size
in A-1 is a ten-acre minimum; that they compromised to include two exceptions -
that smaller divisions at the directive of family wills and smaller divisions to
immediate family members; that during those debates they never included
division of A-1 for conservation subdivisions in those compromises or those
exceptions; that two members on the Planning Commission - Nancy McMichael
and former Commissioner Becky Langston - voted to deny this preliminary plat;
that they were there for all of the Board’s discussions and understood the intent of
the UDC to use a two-acre minimum to determine the yield; that in large plots of
agricultural land, it results in an absurd number of lots; that the absurd number of
lots does not reflect the intent of the UDC or the adopted language which makes it
clear that there is a ten-acre minimum for A-1; and that she agrees that the
Planning Commission was correct in their interpretation of the UDC.

The motion to uphold the decision of the Planning Commission and deny this
appeal was made by Chair Andrews and seconded by Commissioner Gantt.

Commissioner Gantt stated that he has put a lot of time and effect into this; that
his progress has been slow and steady; that both parties have been clear about
their positions; that the tables in the UDC allow for concentration for conservation
subdivisions while at the same time requires minimum lot sizes; that the Board
has to decide what was the intent; that he was not on the Board while discussions
were taking place about the UDC; and that he wanted to know if conventional
subdivisions were allowed in A-1.

In response to this inquiry, Brian Williams, Community Development Director,
stated that you can separate A-1; and that they are not usually considered
“subdivisions” but a subdivision of land.

The motion to uphold the decision of the Planning Commission passed with three
in favor (Andrews, Irions, Lightsey) and two opposed (Grant, Gantt).

3. ADJOURNMENT  There being no further business to discuss, the motion to
adjourn was made by Vice-Chairman Irions, seconded by Commissioner Lightsey, and
passed unanimously. The meeting adjourned at 7:47 p.m.

__________________________
Susan Andrews, Chair

Attest:

________________________
Andrea Dzioba, County Clerk


