
HARRIS COUNTY BOARD OF COMMISSIONERS
HARRIS COUNTY COURTHOUSE, ROOM 215

BUDGET WORK SESSION I
May 6, 2026

4:30 p.m.

Commissioners Present: Susan Andrews, Bobby Irions, Rob Grant, Greg Gantt, Scott Lightsey.  Staff 

Present: Clark Harrell, County Manager; Elizabeth Barfield, Chief Financial Officer; Andrea Dzioba, 
County Clerk.

CALL TO ORDER.  Chair Susan Andrews called the meeting to order and said the purpose was for the 
discussion of the proposed budget for FY 2026/2027.   Chair Andrews advised that the budget calendar 
has been provided and it details the dates of the upcoming budget work sessions and public hearings.  She 
further stated that there will be a budget work session on May 19, 2026 beginning at 4:30 p.m. in Room 
215 of the Harris County Courthouse; and that public hearings have been advertised and will be held on 
Tuesday, June 2, 2026 and Tuesday, June 16, 2026 during the regular meetings of the Board of 
Commissioners and that both of those meetings begin at 6:30 p.m. and are held in Room 215 of the Harris 
County Courthouse.  Chair Andrews then turned the meeting over to County Manager Clark Harrell and 
Chief Financial Officer Elizabeth Barfield. 

Overview.  Mr. Harrell stated that he is presenting to the Board the FY 2027 budget; that the General 
Fund is $38,803,538 which is over versus our revenues in the amount of $460,075.52.  Mr. Harrell 
advised that this presentation is very high level; that this budget is very similiar to the current year 
budget; that the primary in crease this year is due to health insurance which initially came in at 25% more 
than this past year and is now down to about 15%; that he is still waiting on the final numbers for budget; 
that his primary focus has been on the General Fund; that they continue to look at fees for each of the 
departments; that there is a 5% increase in Water Works; that there are small increase in Community 
Development; that this budget includes the 1% longevity; and again the 15% increase for health insurance. 

Mr. Harrell stated that he cannot overstate how proud he is of the department heads and their reining 
in spending this year after they were asked to control spending.  Mr. Harrell advised that if the County 
made substantive cuts beyond what has already been done that services will be impacted further.  Mr. 
Harrell then asked Chief Financial Officer Elizabeth Barfield to present where the County is financially.

Chief Financial Officer Elizabeth Barfield stated that she is providing the Board with the financials 
through April of 2026 along with some cash balance information.  Ms. Barfield stated that we are at 74%

of our budgeted revenue and at 74% of our budgeted expenses; that we have approximately $10 million 
available in the current budget to spend that has not been; that we budgeted $8.5 million from reserve; 
that if we meet our budget that it means that we are using all of our reserve funds that were budgeted; 
that if we remove that budgeted reserve amount, we are ahead by about $1.6 million; that estimated 
revenues over the next couple of month is expected to be about $3.4 million; that would bring us to about

$5 million in revenue that we can spend and it is planned to use that revenue to cover the next 5 payrolls 
of approximately $1 million each; and that any operating expenses will be coming out of reserves.  Ms. 
Barfield reviewed the cash balances and advised that the spreadsheets provided document the cash 
balances since this time last year; that in October of 2025 the County set aside $3.5 million dollars for the 
radio system project; that we essentially took that money out of operating fnds which means the County 
had that much less for operating; that the funds in Georgia Fund One are earning interest; and that the 
pension is paid on an annual basis and was $2.2 million in January.

Chair Susan Andrews advised that from July through September that the County will have to be frugal 
until tax dollars start coming in; that everyone including the Finance Department has done an excellent 
job with managing the funds.

County Manager Clark Harrell stated that he appreciates what Finance has done; that they have stepped 
up to the plate; that he can’t say enough about the whole office staff - Andrea, Elizabeth, Brett, and 
Lindsay; that they have been thrust into a position that none of us would ever have dreamed of; and that 
ADP is still an ongoing conversion process.

Ms. Barfield stated that they are juggling a lot of responsibilities; that they are doing everything they can 
to go as quickly as possible; and that they would like for it to be right.

Commissioner Rob Grant asked to be provided information of what the budget would look like with a 
COLA; that he doesn’t think that the County should go from 3% to 0%; that the Board has provided 3%

for the last two or three years; and that he would like to see some of those numbers before it is decided 
that there is a 0% COLA.

Chair Susan Andrews stated that it would cost $266,000 for 1%; that it would be approximately $532,000 
for a 1% longevity with a 1% COLA; and that the two things that she regrets about the FY 2027 proposed 
budget is that there would be just a 1% longevity without any other COLA because it is going to make us 
get behind in our salaries after we worked hard to bring and keep them at market rate.
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Discussion included that whatever can be squeezed out in insurance saving can be used for a COLA; and
that previously insurance had a $6000 deductible and the County would reimburse employees after they
spent $1000 of the deductible.

County Manager Clark Harrell stated that they plan to close the Community Center one day a week; that
salaried staff would still report to work for deep cleaning; and that they are considering not paying for a
second season in any sport and not paying for umpires/officials.

Further discussion included the desire to bring recreation tournaments to the County and shifting some
funds to get the fields tournament ready; that employees need to continue with education and
certifications; that the proposed budget includes a 3% increase for the volunteer fire departments; that
it is their second increase in 2 years; that what they do for employees they should do for the volunteer fire
departments; that the cost of services is going up; that capital expenditures will be from SPLOST; and that
General Fund is primarily Maintenance and Operations.

NEXT BUDGET WORK SESSION. Scheduled for 4:30 p.m. on Tuesday, May 19th.

BUDGET PUBLIC HEARINGS.  First Public Hearing will be held during the June 2, 2026 Regular
Session, and the second will be held during the June 16, 2026 Regular Session, with adoption by
resolution to follow. 

ADJOURNMENT.  The motion to adjourn was made by Vice-Chairman Irions, seconded by
Commissioner Lightsey, and passed unanimously.  The work session was adjourned at 5:26 p.m.
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