
HARRIS COUNTY BOARD OF COMMISSIONERS
Commission Chamber, Room 215, Harris County Courthouse

REGULAR SESSION
     May 19, 2026

       6:30 p.m.

Commissioners Present: Susan Andrews, Rob Grant, Greg Gantt, Scott Lightsey. 
Commissioners Absent: Bobby Irions.  Staff Present: Clark Harrell, County Manager;
Russell Britt, County Attorney; Andrea Dzioba, County Clerk.

1. CALL TO ORDER.  Chair Andrews called the Regular Session to order at 6:30 p.m.
   
2. INVOCATION / PLEDGE OF ALLEGIANCE.  Pastor Dan Rogers from River of

Life Church in Hamilton gave the invocation.  Chair Andrews led those in attendance
in the Pledge of Allegiance.

3. MINUTES.  The motion to approve the minutes of the May 5, 2026 Budget Work
Session I and Regular Session was made by Commissioner Grant, seconded by
Commissioner Lightsey, and passed unanimously.

4. NEW BUSINESS.

A. Health Insurance Renewal: John Leggett. John Leggett, with MSI Benefits 
Group, appeared before the Board and advised that while dental, vision, life, and
disability/AD&D benefits are under rate guarantees with no changes that medical
coverage initial renewal indicated a 25% increase driven by current claims. Mr.
Leggett reviewed the various aspects of the renewal documents and advised that
a full market review was conducted and Anthem reduced its best-and-final
increase to 14.19% under the current single-plan design, supported by a $25,000
surplus guarantee, which is an approximate increase of $633,000 to the County. 
He further advised that employees had complaints about most cost effective
option - United Healthcare - previously and that it is preferred to have some
stability in medical carriers; that he also looked at self-funded with the best
option being from Cigna; that he thinks that option won’t work this year but he
will be monitoring that as a future option; that the recommendation is to
establish a new base plan with a $2,000 deductible, 80% coinsurance, and $350
ER copay and retain the current, richer plan as a buy-up option; that employees
who elect the buy-up plan would have a per payroll deduction of $44.93 for
employee only; and that those who choose the base plan would have 100% of the
employee only premium.

The motion to approve the recommended Anthem dual-option plan with
continuation of dental, vision, life, and AD&D as-is was made by Chair Andrews,
seconded by Commissioner Gantt, and passed unanimously.

B. Second Reading: Alcohol Application of Timothy Mark Jones for
Loopy Lobster dba Dockside Bar and Grill.  Chair Andrews read the
specifics of the application and said that the Sheriff's Office recommended
approval, the Health Department recommended approval, and Community
Development recommended approval.  The motion to approve the Alcohol
Application of Timothy Mark Jones for Loopy Lobster dba Dockside Bar and Grill
located at 45 Bonnie Drive, Fortson was made by Commissioner Gantt, seconded
by Commissioner Lightsey, and passed unanimously

C. 2026 Local Road Assistance (LRA) Projects.  Chair Andrews stated that
the County has been allocated $1,119,475.74 in Local Road Assistance (LRA)
funds from the Georgia Department of Transportation and that this one-time
allocation is to be used for LMIG-type projects.  Chair Andrews advised that
Public Works has identified nine County roads totalling 5.4 miles that need
resurfacing - McCrary Road (.5 mile), Mulberry Lane (.3 mile), Ossahatchie Creek
Road (1 mile [worst portion]), Hudson Mill Loop (.75 mile), Morton Ct (.9 mile),
Scott Drive (.5 mile), Dogwood Lane (.1 mile), Bellinger Place (.1 mile), and Grant
Road (1.1 miles). 

The motion to submit these road resurfacing projects (a total of 5.4 miles and
$1,119,475.74) to GDOT and authorize the Chair, County Manager and County
Clerk to execute the necessary documents was made by Commissioner Grant,
seconded by Commissioner Lightsey, and passed unanimously.



D. Courthouse Renovations Phase III.  Chair Andrews stated that the included
project estimate of $1,009,974.00 is for Phase III of the Courthouse renovations
and is the last phase of the project and that the lst phase includes changes to the
Courthouse entrance, a secure parking area, and new handicap parking. The
motion to approve Change Order No. 2 and authorize the County Manager to
execute the necessary documents was made by Commissioner Grant, seconded by
Commissioner Gantt, and passed unanimously.

5. COUNTY MANAGER. 

A. County Manager Correspondence. County Manager Clark Harrell stated that
road resurfacing is ongoing and should be close to being finished on Hopewell
Church Road.  Commissioner Grant advised that restriping was being done on
Hopewell Church Road earlier today. In response to a question from
Commissioner Gantt, Mr. Harrell stated that the state periodically offers
restriping funds through Safety Action Plan (SAP) monies, though none were
available this year.

6. COUNTY ATTORNEY. 

A. Intergovernmental Agreement with the Department of Natural
Resources. County Attorney Russell Britt advised that the Intergovernmental
Agreement with the Department of Natural Resources was to support the County’s
radio system plan and that the IGA allows the County to install and operate a new
100-foot self-supporting radio communications tower at FDR State Park at no
cost. The motion to approve the Intergovernmental Agreement with the
Department of Natural Resources and authorize the Chair, County Manager and
County Clerk to execute same was made by Commissioner Grant, seconded by
Commissioner Lightsey, and passed unanimously.

B. REQUEST FOR EXECUTIVE SESSION. County Manager Clark Harrell stated
that he had a need for an executive session for personnel.

7. RECESS FOR EXECUTIVE SESSION. Commissioner Grant made the motion to
go into Executive Session for personnel at 6:57 p.m.  The motion was seconded by
Commissioner Gantt, and passed unanimously.

8. RESUME REGULAR SESSION. The motion to go back into Regular Session was
made at 7:09 p.m. by Commissioner Grant, seconded by Commissioner Gantt, and
passed unanimously. 

9. ADJOURNMENT.  The motion to adjourn was made by Commissioner Grant,
seconded by Commissioner Lightsey, and passed unanimously. The meeting
adjourned at 7:09 p.m.

__________________________

  Susan Andrews, Chairman

Attest:

_______________________

Andrea Dzioba, County Clerk


