HARRIS COUNTY BOARD OF COMMISSIONERS
Commission Chamber, Room 215, Harris County Courthouse
REGULAR SESSION
June 2, 2026
6:30 p.m.

Commissioners Present: Susan Andrews, Rob Grant, Greg Gantt, Scott Lightsey.
Commissioners Absent: Bobby Irions. Staff Present: Clark Harrell, County Manager;
Russell Britt, County Attorney; Andrea Dzioba, County Clerk; Elizabeth Barfield, Chief
Financial Officer; David Laney, Water Works Director; Ashley Marston, Recreation
Director; Mike Fuson, Assistant Recreation Director.

1.

2.

5.

CALL TO ORDER. Chair Andrews called the Regular Session to order at 6:30 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE. Chair Andrews gave the invocation

and led those in attendance in the Pledge of Allegiance.

MINUTES. The motion to approve the minutes of the May 19, 2026 Budget Work
Session II and Regular Session was made by Commissioner Grant, seconded by
Commissioner Lightsey, and passed unanimously.

NEW BUSINESS.

A.

FY 2026-2027 Fee Schedules. Chair Andrews introduced the item related to
the FY 2026-2027 Fee Schedules and stated that there are some proposed
changes to the fee schedules for Water Works, Community Development, and the
Community Center/Recreation. In response to questions from the Board related
to the significant increase in some recreation fees, Recreation Director Ashley
Marston addressed the Board and advised that the Community Center has not
raised any fees since 2024; that the increases were necessary to offset their
budget decreases and rising maintenance costs; and that the proposed rates
remain at or below those of surrounding counties. After discussion, the Board
had a consensus to increase In-County Daily Rental to $275.00, Out-of-County
Dail Rental to $600.00, the Security Deposit be set at half the rental rate for both
categories, that Nonprofit In-County Rental be increased to $125.00, that
Nonprofit Out-of-County Rental remain at $250.00, and that the new fee
schedules for food trucks at ballfields and the Community Center and the
fireworks fee schedules be included as part of the budget. Additional discussion
was held related to the fee schedules for Community Development and Water
Works; that the proposed changes to the fee schedules for Community
Development were based upon comparisons to other counties including those
around Harris County; and that the proposed 5% increase for Water Works is
based upon the rate study to cover rising operational costs and build necessary
reserves for future infrastructure projects.

Declaration of Surplus County Property. Chair Andrews stated that
County staff has deemed the items on the included list as unneeded for County
operations and recommends that the Board declare these items as surplus county
property. The motion to approve declaring the following vehicles as surplus
property and authorize their disposal through advertised electronic public
auction by TAC Auction Company:

2018 Ford F150XL (0628), 2015 Chevrolet Tahoe (4367), 2016 RAM 1500 (1650),
2018 Ford Explorer (8444), 2020 Chevrolet Tahoe (8124), 2017 Ford Explorer
(6936), 2011 Chevrolet Tahoe (5777), 2012 Ford Fi50XL (1851), 2012 Ford
F250XL (5571), 2012 Ford F250XL (5572)

was made by Commissioner Gantt, seconded by Vice-Chairman Irions, and
passed unanimously

COUNTY MANAGER.

A.

County Manager Correspondence. County Manager Clark Harrell stated that
he represented Harris County yesterday on Jekyll Island speaking at the County
Constitutional Officer Association meeting and spoke on leadership relationships
between commissions, staff, and constitutional officers; that there were about 150
people in attendance; that road resurfacing continues; that Hopewell Church Road
turned out nice and that they are moving on to resurface the remaining roads; and
that he wanted to thank GDOT, the Sheriff’s Office, and Public Works for doing a
great job keeping roads safe after the storm. Commissioner Grant advised that a
commemorative banner has been placed in the Courthouse lobby to honor the




upcoming 250th anniversary of America and the 200th anniversary of Harris
County and that the banner is part of the Man O’ War Trail project, which will
feature new mile markers dedicated to service members from various wars.

COUNTY ATTORNEY. County Attorney Russell Britt stated that he has a need for
executive session for litigation and personnel that can be held after the public hearing.

The motion to recess the meeting at 6:57 p.m. until the Public Hearing at 7:00 p.m. was
made by Commissioner Gantt, seconded by Commissioner Lightsey, and passed
unanimously.

The motion to call the meeting back into order at 7:00 p.m. was made by Commissioner
Gantt, seconded by Commissioner Lightsey, and passed unanimously.

7.

10.

11.

PUBLIC HEARINGS AT 7:00 P.M.

Chair Andrews called the public hearing to order at 7:00 p.m.

A. FY 2026-2027 Budget Public Hearing I. Chair Andrews announced that the
FY 2026-2027 proposed budget was submitted to the Board prior to the May 5,
2026 Regular meeting and has been posted to the County’s website; that the
Board has conducted two budget work sessions to review and discuss the
proposed budget; that this is Budget Public Hearing I to obtain citizen comments
regarding the proposed budget; that Budget Public Hearing II is scheduled to be
held on June 16, 2026; and that at the conclusion of the second public hearing on
June 16, 2026, the Board will consider adopting the budget and the budget will go
into effect on July 1, 2026.

County Manager Clark Harrell informed the Board that the proposed budget
includes 1% longevity, a 1.5% COLA for County employees, the 4% rise in health
insurance costs, that the proposed General Fund budget is $38,772,141.57,
utilizing $7,518,941.57 from reserves, and that major projects funded by the 2025
SPLOST include Courthouse renovations, Sheriff's Office vehicles and body
armor, ambulance remounts, and lighting for Moultrie Park. Discussion included
that revenue has been budgeted conservatively; that the “Rails to Trails Project
Fund” shows zero as budgeted because the project’s $6 million in funding is
managed through the 2023 TSPLOST as a reimbursable grant from TIA and that
the budget only reflects the $600,000 expected to be spent and reimbursed in FY
2027; that $130,000 of employee salary has been included in the 2023 TSPLOST;
and that in the future that salary may need to be moved back to the General Fund
in case the TSPLOST expires.

Chair Andrews asked if there was anyone that would like to speak in favor of the
application. There being none, Chair Andrews asked if any one would like to
speak in opposition to the application. There being none, Chair Andrews closed
the public hearing at 7:15 p.m.

REQUEST FOR EXECUTIVE SESSION. County Attorney Russell Britt stated that
he has a need for executive session for litigation and personnel .

RECESS FOR EXECUTIVE SESSION. Vice-Chairman Irions made the motion to
go into Executive Session for litigation and personnel at 7:16 p.m. The motion was
seconded by Commissioner Lightsey, and passed unanimously.

RESUME REGULAR SESSION. The motion to go back into Regular Session was
made at 7:35 p.m. by Commissioner Lightsey, seconded by Vice-Chairman Irions, and
passed unanimously.

ADJOURNMENT. The motion to adjourn was made by Commissioner Gantt,
seconded by Commissioner Lightsey, and passed unanimously. The meeting
adjourned at 7:36 p.m.

Susan Andrews, Chair

Attest:

Andrea Dzioba, County Clerk



