
HARRIS COUNTY BOARD OF COMMISSIONERS
HARRIS COUNTY COURTHOUSE, ROOM 215

BUDGET WORK SESSION II
May 19, 2026

4:30 p.m.

Commissioners Present: Susan Andrews, Rob Grant, Greg Gantt, Scott Lightsey.  Commissioners Absent: 
Bobby Irions.  Staff  Present: Clark Harrell, County Manager; Elizabeth Barfield, Chief Financial Officer;
Andrea Dzioba, County Clerk.

CALL TO ORDER.  Chair Susan Andrews called the meeting to order and said the purpose was for the
continued discussion of the proposed budget for FY 2026/2027.   Chair Andrews advised that the budget
calendar has been provided and it details the dates of the upcoming budget work sessions and public
hearings.  She further stated that public hearings have been advertised and will be held on Tuesday, June
2, 2026 and Tuesday, June 16, 2026 during the regular meetings of the Board of Commissioners and that
both of those meetings begin at 6:30 p.m. and are held in Room 215 of the Harris County Courthouse. 
Chair Andrews then turned the meeting over to County Manager Clark Harrell and Chief Financial Officer
Elizabeth Barfield. 

Overview.  Mr. Harrell advised that there is not a lot to add since the last work session; that at the last
work session they were looking at a 15% increase in health insurance premiums; that since then we have
been presented with a new proposal with an increase of 4%; and that the adjustments have been made
in the proposed budget to reflect the lower increase of 4%; that there is a 1% longevity and a 1 ½% COLA
included in the updated proposed budget. 

In response to questions from the Board, Ms. Barfield stated that an increase to water rates of 5% will be
updated but that the rate increases are not included in the updated proposed budget; that revenue
numbers have not been increased in this budget for Water Works; that the deficit is in the General Fund;
that it is hoped that if fees are increased for the Community Center, for example, that it will help to offset
the proposed use of reserves; that Water Works is not using any reserve to balance their budget; that
there was a small change for the Board of Elections, the addition of a 1 ½% COLA, and the change related
to the insurance premium; that there is a plan to increase some of the fees but those figures have not been
calculated into any additional revenue; that she will increase the property tax revenue by $1,000,000 to
$15,700,000 based upon year-to-date figures; that we have not reflected prior increases in the insurance
premium tax but that number may be going down this year; that the LMIG grant is located under capital
projects; that the last two months of the fiscal year are typically heavy in expenses; and that out-of-county
rental fee increases have been discussed.

County Manager Clark Harrell provided information to the Board related to proposed increases in
Community Development fees and stated that he will provide fee schedules to the Board.  

Further discussion included that the changes on the fees is minimal for Community Development; that
the proposed fees were inline with what other counties were doing; that Sheriff’s vehicles, ambulance
remounts, Moultrie Park lighting, and Courthouse renovations are in SPLOST; that there is an employee
and the Man O’War Trail included in TSPLOST; that there is a firetruck in the 2019 SPLOST; that projects
should be completed as funds are received; that the change order for the radio system is not included in
this proposed budget; and that if all out-of-county rentals were eliminated that would include ball fields
and the roller derby at the Community Center.

BUDGET PUBLIC HEARINGS.  First Public Hearing will be held during the June 2, 2026 Regular
Session, and the second will be held during the June 16, 2026 Regular Session, with adoption by
resolution to follow. 

ADJOURNMENT.  The motion to adjourn was made by Commissioner Gantt, seconded by
Commissioner Lightsey, and passed unanimously.  The work session was adjourned at 5:09 p.m.
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