
 
   HARRIS COUNTY BOARD OF COMMISSIONERS 
Commission Chamber, Room 215, Harris County Courthouse 

102 N College Street, Hamilton, GA 31811 
 

AGENDA - TUESDAY, AUGUST 4, 2026 
 

 
 

SPECIAL CALLED SESSION 
11:00 A.M. 

 
CALL TO ORDER 
 

 
 
PUBLIC HEARING 
 

1. FIRST PUBLIC HEARING AS REQUIRED BY THE STATE ON THE COUNTY’S 2026 MILLAGE LEVY 
 

To hold a Public Hearing as required by State Law on the County’s intent to levy a millage rate 
that differs from the calculated “rollback” millage rate for ad valorem tax purposes. 
 
             

 
ADJOURNMENT 



Harris County Board of Commissioners Agenda Item No. 1 
Meeting: Regular Commission Meeting Meeting Date: 08/04/2026 
Agenda Item Title:  Taxpayers Bill of Rights Public Hearing I 

Summary Information: 
 

• This is the first of three public hearings the County is required to hold regarding the notice 
of intent to increase property taxes.  There will be two more Public Hearing regarding same 
before the millage rate is set. 
   

• The Harris County Board Commissioners has tentatively adopted a 2026 millage rate which 
will require an increase in property taxes by 0.71 percent in the County Wide less West 
Point area and by 1.39 percent in the West Point area. 

 

• This tentative increase will result in a millage of 9.13 mills, an increase of 0.064 mills in the 
County Wide less West Point area.  Without this tentative tax increase, the millage rate 
will be no more than 9.066 mills.  The proposed tax increase for a home with a fair market 
value of $250,000 is approximately $6.40 and the proposed tax increase for non-
homestead property with a fair market value of $175,000 is approximately $4.48. 
 

• In the West Point area, this tentative increase will result in a millage rate of 5.478 mills, an 
increase of 0.075 mills.  Without this tentative tax increase, the millage rate will be no 
more than 5.403 mills.  The proposed tax increase for a home with a fair market value of 
$175,000 is approximately $5.25 and the proposed tax increase for non-homestead 
property with a fair market value of $125,000 is approximately $3.75. 
  
DETAILS - COUNTY  
 County millage before rollbacks  10.75 
 Less Rollbacks                                -1.62 
TOTAL County Millage                                9.13 
   
DETAILS - WEST POINT  
 West Point millage before rollbacks   7.09 
 Less Rollbacks                                -1.62 
TOTAL West Point County Portion 5.478 

 
• Close the Public Hearing and announce the next Public Hearings are scheduled for this 

evening, Tuesday, August 4, 2026 during the Regular Session that begins at 6:30 p.m. and 
on Tuesday, August 18, 2026 during the Regular Session that begins at 6:30 p.m. 

 
 
 
 
Affected Departments:   
Attachments: 5 

 



NOTICE OF PROPERTY TAX INCREASE 
The Harris County Board of Commissioners has tentatively adopted a 2026 millage rate which 
will require an increase in property taxes by .71 percent in the County Wide less West Point area 
and by 1.39 percent in the West Point area.  

All concerned citizens are invited to the public hearings on this tax increase to be held in Room 
215 of the Harris County Courthouse, 102 North College Street, Hamilton, GA on August 4, 2026 
at 11:00 am and 6:30 pm. 

Times and places of additional public hearing on this tax increase are in Room 215 of the Harris 
County Courthouse, 102 North College Street, Hamilton, GA on August 18, 2026 at 6:30 pm. 

This tentative increase will result in a millage rate of 9.13 mills, an increase of 0.064 mills in the 
County Wide less West Point area.  Without this tentative tax increase, the millage rate will be 
no more than 9.066 mills. The proposed tax increase for a home with a fair market value of 
$250,000 is approximately $6.40 and the proposed tax increase for non-homestead property 
with a fair market of $175,000 is approximately $4.48.   

In the West Point area, this tentative increase will result in a millage rate of 5.478 mills, an 
increase of 0.075 mills.   Without this tentative tax increase, the millage rate will be no more than 
5.403 mills.  The proposed tax increase for a home with a fair market value of $175,000 is 
approximately $5.25 and the proposed tax increase for non-homestead property with a fair 
market of $125,000 is approximately $3.75. 



 

HARRIS COUNTY BOARD OF COMMISSIONERS 
PROPOSED PROPERTY TAX INCREASE FOR 2026 

 
PRESS RELEASE 

 
The Harris County Board of Commissioners adopted the FY 2026-27 annual budget on June 16, 2026 after two 
public budget work sessions, two public hearings, and much thoughtful deliberations. To adequately fund the 
approved budget of $68.2M, sufficiently fund upcoming capital projects, and prepare for future growth, the 
Board of Commissioners is proposing to continue the county's millage rate of 9.13 mills. This property tax rate 
would increase property taxes by 0.71% above the roll back rate of 9.066 mills. The portion of the city of West 
Point that is located within Harris County will also continue to have the same millage rate of 5.478. This property 
tax rate would increase property taxes by 1.39% above their roll back rate of 5.403 mills. 

As an example, the financial impact of this proposed property tax increase on a home with a fair market value of  
$250,000 will be approximately an additional $6.40 in county property taxes. 

To view the county's approved FY 2026-27 budget, please visit the county’s website at www.harriscountyga.gov.  

Since the Board of Commissioners is proposing a property tax increase that is above the roll back rates, state law 
requires the county to conduct three public hearings to obtain citizen comments. 

Therefore, all concerned property owners and citizens are encouraged to attend and participate in the three public 
hearings to be conducted on Tuesday, August 4, 2026 at 11:00 a.m. and 6:30 p.m. and on Tuesday, August 
18, 2026 at 6:30 p.m. All public hearings will be conducted in Room 215 of the Harris County Courthouse, 102 
N. College Street, Hamilton, GA. 

http://www.harriscountyga.gov/


2021 2022 2023 2024 2025 2026

182,196,556 207,504,029 193,541,193 237,604,987 271,849,468 287,592,404
917,150 899,110 959,560 845,940 688,920 647,600
63,980 80,155 64,288 57,605 57,605 56,677

0 0 0 0 0 0
0 0 0 0 0 0

183,177,686 208,483,294 230,556,647 238,508,532 272,595,993 288,296,681
17,822,226 20,905,124 23,683,567 26,499,917 40,050,700 41,923,379

165,355,460 187,578,170 206,873,080 212,008,615 232,545,293 246,373,302
165,355,460 187,578,170 206,873,080 212,008,615 232,545,293 246,373,302

10.99 10.69 10.96 10.78 10.82 10.75
1.61 1.56 1.83 1.65 1.69 1.62
9.38 9.13 9.13 9.13 9.13 9.13

1,551,034 1,712,589 1,888,751 1,935,639 2,123,139 2,249,388
2021 2022 2023 2024 2025 2026

22,675,790 23,859,865 25,331,159 28,480,286 32,567,369 37,274,532
246,850 206,040 226,010 225,130 171,880 182,250

22,922,640 24,065,905 26,280,583 28,705,416 32,739,249 37,456,782
1,301,582 1388132 1,442,702 1,482,907 2,661,769 2,940,315

21,621,058 22,677,773 24,837,881 27,222,509 30,077,480 34,516,467
21,621,058 22,677,773 24,837,881 27,222,509 30,077,480 34,516,467

7.24 7.038 7.31 7.13 7.17 7.09
1.61 1.56 1.83 1.65 1.69 1.62

5.628 5.478 5.478 5.478 5.478 5.478
121,683 124,229 136,062 149,125 164,764 189,081

2021 2022 2023 2024 2025 2026
1,418,446,942 1,561,267,178 1,624,392,917 1,790,972,829 2,064,398,557 2,141,057,014

18,258,400 17,214,650 17,369,800 16,773,000 15,438,440 14,629,830
1,456,042 1,352,002 1,301,620 1,296,376 1,234,947 1,204,814
3,559,855 3,283,546 3,468,413 2,031,328 2,459,447 2,896,953

445,396 849,910 545,277 514,091 1,326,369 161,209
1,442,166,635 1,583,967,286 1,700,388,057 1,811,587,624 2,084,857,760 2,159,949,820

222,948,702 240,519,014 270,916,310 281,836,412 490,360,867 511,791,395
1,219,217,933 1,343,448,272 1,429,471,747 1,529,751,212 1,594,496,893 1,648,158,425
1,219,217,933 1,343,448,272 1,429,471,747 1,529,751,212 1,594,496,893 1,648,158,425

10.99 10.69 10.96 10.78 10.82 10.75
1.61 1.56 1.83 1.65 1.69 1.62
9.38 9.13 9.13 9.13 9.13 9.13

11,436,264 12,265,683 13,051,077 13,966,629 14,557,757 15,047,686
2021 2022 2023 2024 2025 2026

1,406,194,451 1,553,704,215 1,661,182,708 1,768,982,336 1,857,119,666 1,929,048,194
13,108,982 14,102,500 15,075,890 16,051,392 16,845,660 17,486,156
13,108,982 993,519 973,390 975,502 794,267 640,496

4.7% 7.6% 6.9% 6.5% 4.9% 3.8%

**The reimbursement value for the Forest Land Protection Act is no longer included in this document.

TOTAL COUNTY
Total County Value
Total County Taxes
Net Taxes $ Increase
Net Taxes % Increase

Net Taxes Levied

Mobile Homes
Timber 100%
Heavy Duty Equipment
Gross Digest
Less M&O Exemptions
Net M&O Digest
Adjusted Net M&O Digest
Gross M&O Millage
Less Rollbacks
Net M&O Millage

Motor Vehicles

Gross Digest
Less M&O Exemptions
Net M&O Digest
Adjusted Net M&O Digest
Gross M&O Millage
Less Rollbacks
Net M&O Millage
Net Taxes Levied
UNINCORPORATED
Real & Personal

Motor Vehicles

Less M&O Exemptions
Net M&O Digest
Adjusted Net M&O Digest
Gross M&O Millage
Less Rollbacks
Net M&O Millage
Net Taxes Levied
INCORPORATED
West Point
Real & Personal

Gross Digest

The Harris County Board of Commissioners does hereby announce that the 2026 millage rate will be set at a 
meeting to be held at the County Courthouse, Room 215, 102 North College St, Hamilton, on Aug 18, 2026, 
beginning at and pursuant to the requirements of the OCGA 48-5-32 does hereby publish the following presentation 
of the current year's tax digest and levy along with the history of the tax digest and levy for the past five years.

CURRENT 2026 TAX DIGEST AND 5-YEAR HISTORY OF LEVY
INCORPORATED
Hamilton, Pine Mountain,
Shiloh, Waverly Hall
West Point - Annexed
Real & Personal
Motor Vehicles
Mobile Homes
Timber 100%
Heavy Duty Equipment



PT32.1 (revised April 2026)

COUNTY: TAXING JURISDICTION: 

REASSESSMENT OF OTHER CHANGES 2026 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST

1,938,790,749 19,814,127 364,281,037 2,322,885,913
89,488,414 16,275,091 105,763,505
17,618,940 (2,341,510) 15,277,430

1,353,981 (92,490) 1,261,491
2,031,328 865,625 2,896,953

514,901 (353,692) 161,209
2,049,798,313 19,814,127 378,634,061 2,448,246,501

309,685,506 6,434,303 237,594,965 553,714,774
1,740,112,807 13,379,824 141,039,096 1,894,531,727

(PYD) (RVA) (NAG) (CYD)

9.130 2026 MILLAGE RATE: 9.130

ABBREVIATION AMOUNT FORMULA
PYD 1,740,112,807
RVA 13,379,824
NAG 141,039,096
CYD 1,894,531,727 PYD+RVA+NAG

PYM 9.130 PYM
ME 0.064 (RVA/CYD) * PYM

RR - ROLLBACK RATE 9.066 PYM - ME
NP of PTRLOST

MRE of PTRLOST 0.000 NP of PTRLOST/CYD
RRPTR 9.066 RR - MRE of PTRLOST

Final Rollback Millage Rate 9.066
    2026 Millage Rate 9.130

    Percentage Tax Increase 0.71%

 Date

Date

              
Title Date

I hereby certify that the amount indicated above is an accurate accounting of the total net assessed value added by 
the reassessment of existing real property for the tax year for which this rollback millage rate is being computed.

     I hereby certify that the values shown above are an accurate representation of the digest values and exemption amounts for the applicable tax years.

Rollback Millage Rate for 2026

taxes that is part of the notice required in O.C.G.A. § 48-5-32.1(c)(2)

 NET DIGEST 

If the 2026 Proposed Millage Rate for this Taxing Jurisdiction exceeds the Final Rollback Millage Rate (at right)
this section will automatically calculate the amount of increase in property 

Other Net Changes to Taxable Digest

DESCRIPTION

2025 MILLAGE RATE: 

PTRLOST/FLOST Net Proceeds

Rollback Millage Rate for 2026 minus Millage Rate Equivalent of PTRLOST/FLOST

PT-32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2026

DESCRIPTION

2025 Millage Rate

Harris County Countywide Less West Point

Net Value Added-Reassessment of Existing Real Property
2025 Net Taxable Digest 

2026 Net Taxable Digest

2025 DIGEST

 REAL

ENTER VALUES AND MILLAGE RATES FOR THE APPLICABLE TAX YEARS IN YELLOW HIGHLIGHTED BOXES BELOW

 PERSONAL

 GROSS DIGEST
 EXEMPTIONS

I hereby certify that the above is a true and correct computation of the rollback millage rate in accordance with O.C.G.A. § 48-5-32.1 for the taxing jurisdiction 
for tax year 2026 and that the final millage rate set by the authority of this taxing jurisdiction for tax year 2026 is ___________.

CALCULATION OF FINAL ROLLBACK MILLAGE RATE

Millage Equivalent of Reassessed Value Added

CALCULATION OF PERCENTAGE INCREASE IN PROPERTY TAXES

Chairman, Board of Tax Assessors

Tax Collector or Tax Commissioner

 MOTOR VEHICLES
 MOBILE HOMES
 TIMBER -100%

 HEAVY DUTY EQUIP

CERTIFICATIONS

Millage Rate Equivalent of PTRLOST/FLOST Net Proceeds

Responsible Party

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION
If the final millage rate set by the authority of the taxing jurisdiction for tax year 2026 exceeds the rollback rate, I certify that the required advertisements, 
notices, and public hearings have been conducted in accordance with O.C.G.A. §§ 48-5-32 and 48-5-32.1 as evidenced by the attached copies of the 
published "five year history and current digest" advertisement and the "Notice of Intent to Increase Taxes" showing the times and places when and where 
the required public hearings were held, and a copy of the press release provided to the local media. 

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2065 does not exceed the rollback rate, I certify that the required "five 
year history and current digest" advertisement has been published in accordance with O.C.G.A. § 48-5-32 as evidenced by the attached copy of such 
advertised report.



PT32.1 (revised April 2026)

COUNTY: TAXING JURISDICTION: 

REASSESSMENT OF OTHER CHANGES 2026 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST

31,103,823 762,077 4,187,208 36,053,108
1,460,790 (239,366) 1,221,424

171,880 10,370 182,250
0 0 0
0 0 0
0 0 0

32,736,493 762,077 3,958,212 37,456,782
2,745,415 288,054 (93,154) 2,940,315

29,991,078 474,023 4,051,366 34,516,467
(PYD) (RVA) (NAG) (CYD)

5.478 2026 MILLAGE RATE: 5.478

ABBREVIATION AMOUNT FORMULA
PYD 29,991,078
RVA 474,023
NAG 4,051,366
CYD 34,516,467 PYD+RVA+NAG

PYM 5.478 PYM
ME 0.075 (RVA/CYD) * PYM

RR - ROLLBACK RATE 5.403 PYM - ME
NP of PTRLOST

MRE of PTRLOST 0.000 NP of PTRLOST/CYD
RRPTR 5.403 RR - MRE of PTRLOST

Final Rollback Millage Rate 5.403
    2026 Millage Rate 5.478

    Percentage Tax Increase 1.39%

 Date

Date

              
Title DateResponsible Party

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION
If the final millage rate set by the authority of the taxing jurisdiction for tax year 2026 exceeds the rollback rate, I certify that the required advertisements, 
notices, and public hearings have been conducted in accordance with O.C.G.A. §§ 48-5-32 and 48-5-32.1 as evidenced by the attached copies of the 
published "five year history and current digest" advertisement and the "Notice of Intent to Increase Taxes" showing the times and places when and where 
the required public hearings were held, and a copy of the press release provided to the local media. 

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2065 does not exceed the rollback rate, I certify that the required "five 
year history and current digest" advertisement has been published in accordance with O.C.G.A. § 48-5-32 as evidenced by the attached copy of such 
advertised report.

 MOTOR VEHICLES
 MOBILE HOMES
 TIMBER -100%

 HEAVY DUTY EQUIP

CERTIFICATIONS

Millage Rate Equivalent of PTRLOST/FLOST Net Proceeds

I hereby certify that the above is a true and correct computation of the rollback millage rate in accordance with O.C.G.A. § 48-5-32.1 for the taxing jurisdiction 
for tax year 2026 and that the final millage rate set by the authority of this taxing jurisdiction for tax year 2026 is ___________.

CALCULATION OF FINAL ROLLBACK MILLAGE RATE

Millage Equivalent of Reassessed Value Added

CALCULATION OF PERCENTAGE INCREASE IN PROPERTY TAXES

Chairman, Board of Tax Assessors

Tax Collector or Tax Commissioner

PT-32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2026

DESCRIPTION

2025 Millage Rate

Harris County West Point County Portion

Net Value Added-Reassessment of Existing Real Property
2025 Net Taxable Digest 

2026 Net Taxable Digest

2025 DIGEST

 REAL

ENTER VALUES AND MILLAGE RATES FOR THE APPLICABLE TAX YEARS IN YELLOW HIGHLIGHTED BOXES BELOW

 PERSONAL

 GROSS DIGEST
 EXEMPTIONS

I hereby certify that the amount indicated above is an accurate accounting of the total net assessed value added by 
the reassessment of existing real property for the tax year for which this rollback millage rate is being computed.

     I hereby certify that the values shown above are an accurate representation of the digest values and exemption amounts for the applicable tax years.

Rollback Millage Rate for 2026

taxes that is part of the notice required in O.C.G.A. § 48-5-32.1(c)(2)

 NET DIGEST 

If the 2026 Proposed Millage Rate for this Taxing Jurisdiction exceeds the Final Rollback Millage Rate (at right)
this section will automatically calculate the amount of increase in property 

Other Net Changes to Taxable Digest

DESCRIPTION

2025 MILLAGE RATE: 

PTRLOST/FLOST Net Proceeds

Rollback Millage Rate for 2026 minus Millage Rate Equivalent of PTRLOST/FLOST




